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penrenueM [IpaBrieHrs akKIIMOHEPHOTO OOIIECTBA
«HanuoHanbHbIN yripaBisitomuil XoaauHr «baitepex»
ot 06 ¢espans 2018 roma Ne05/18

Konekc kopnopaTuBHOro ynpaBJieHHs
aknuoHepHoro oomecra «Ka3zaxcranckas Kuanmuas Komnanusp»
(¢ usmenenusmu u oonoanenusmu no cocmosinuio na 10. 08. 2022 2.)

B naumenosanuu u no ecemy nmekcmy Kooexca cnosa «AKYUoOHepHoe 06%}86’}%60 «Unomeunas
opearusayusl «Kazaxcmancxkas Hnomeunas Komnanusy zamenenvt Ha cioséa «AKYUOHEPHOE
061/146(?1’1160 «Kazaxcmanckas }KUJZ/IM/;HQ}Z Komnanua» 6 coomeemcmeyrowux KOHmMeKcnty

naoexcax 6 coomeemcmeuu ¢ pewenuem Ilpasnenus AO «HYX «baiimepeky, npomokon
sacedanuss om 10.08.22 2. Ne 33/22 (cm. cmap. peo.)
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I'maBa 1. O01mme moJ1oKeHus

1. Kopexkc koprnopartuBHOro ympasineHus (nmanee - Konekc) axuumonepHoro oOuiecTBa
«Kazaxcranckas XwmumHas Komnanus» (nanee - OOmiecTBo) SBISETCS CBOJOM IPaBUI U
pekoMeHaanui, KoTopeiM ciexyer OOIIECTBO B Mpolecce CBOEH ACATENbHOCTH  JUIS
obecrnieueHus 3¢(HEeKTUBHOCTH, TPAHCIIAPEHTHOCTH, MOIOTYETHOCTH, BHICOKOTO YPOBHS JI€IOBOM
9THUKH B OTHOLICHUAX BHYTpPHU O6H.[CCTBa " C APYIrUMHU 3aUHTCPECOBAHHBIMU CTOPOHAMM.

Koznekc pa3pabotan B uemsix oOecreyeHUs COOTBETCTBUS KOPIOPATUBHOTO YIIPaBJICHUS
OO0mecTBa COOTBETCTBYIOUIMM cTaHAapTaM OpraHu3alnuy S5KOHOMHUYECKOTO COTPYIHUYECTBA U
pa3BUTHSL.

2. lemsmu Hacrosimero Kopjekca sBISIOTCS COBEPIICHCTBOBAHHWE KOPIOPATUBHOTO
ynpaeineHuss B OOmectBe, oOecnedyeHue MPO3pavyHOCTH U APGEKTUBHOCTH YIIPaBJICHHUS,
NOATBEpXKIeHNEe MpuBepkeHHocTH  OOmecTBa  ciefoBaTh — CTAHAApTaM  HaJJIeKalllero
KOPIIOPATUBHOTO YIIPABICHHUS.

B wactHOCTH,

1) ympaBnenue OOIIECTBOM OCYIIECTBISIETCS C COOJIOACHHEM MPHUHIMIA 3aKOHHOCTH U
HaJIcKalimum YPOBHEM OTBE€TCTBCHHOCTH, YCTKUM pasrpaHniuCHUCM HOJ'IHOMO‘-II/Iﬁ,
MOJOTYETHOCTU U A(PPEKTUBHOCTH, YTOOBI MAaKCUMU3UPOBATh IeHHOCTh OOIIecTBa U HHbBIE
BBIT'ObI JJI51 EI[I/IHCTBGHHOFO AKIMOHECPA,

2) obecrieuyuBaeTCsl PacKpbITHE HHPOPMAIMH, MPO3PAYHOCTh, B TOM YHCIE TIIATEIbHAS
OLICHKA, PACKPBITHE U NEPUOJUYECKHHA IIEPECMOTp ILeNed, KOTOpbhlE OIPABABIBAIOT
rocynapcTBeHHoe yuactue B OO01iecTse;

3) cucTembl yIpaBlieHHUs] pUCKAMH U BHYTPEHHET0 KOHTPOJIS (PYHKIIMOHUPYIOT HAUICKALIM
obpazom;

4) MUHUMM3aLUsl pUCKAa BO3SHUKHOBEHUS! KOH(DIMKTAa UHTEPECOB, KOTOPBIH MOXKET MPUBECTH
K pElIeHUsIM, OTJIMYHBIM OT pPELICHUH, OCHOBAaHHBIX B HAWBBICIIMX HHTepecax OOmiectBa u
HIMPOKOM 0OI1IECTBEHHOCTH.

3. Hacrosmmit Kogekc pazpaboTaH B COOTBETCTBHH C MOJOXKEHHUSIMH 3aKOHOAATEIHCTBA C
yueToM pas3BuBapomeiics B Pecryonmuke KaszaxcrtaH W MHpe TNPaKkTUKH KOPIIOPATHBHOTO
yIpaBIeHUsI.

4. OO6mIecTBO B CBOEH NIEATEIHHOCTH 00s3aHO CTpOro coOmtonath nojoxkenus Konekca. B
ClIy4ae HECOOTBETCTBHUS YKa3aThb B TOJOBOM OTYETE MOSCHEHHUS O MPUYMHAX HECOOIIOJIEHUS
KaXKJ0ro U3 MOJIOKEHUH, NEpUOANYECKU (HE MEHee OJIHOTO pa3a B JIBa r0/ia) MPOBOAMUTH OLIEHKY
(mpu HEOOXOIMMOCTH HE3aBUCHUMYIO OIICHKY) KOPIIOPATUBHOTO VIPABICHHUS W pa3Mellarh
COOTBETCTBYIOILIME PE3yIbTaThl HA UHTEPHET pecypce OOb1iecTna.

5. JlomxHocTHble nuna u paboTHuKH OOIIEecCTBa MPUHUMAIOT Ha ceOsl 00s3aTeNbCTBA,
nNpeaAyCMOTPCHHLIC HACTOAIIUM KOHGKCOM, B TOM YHCJIC€ HAa OCHOBAaHHWM COOTBCTCTBYIOLIUX
IoroBopoB ¢ O0IIeCTBOM, U 00SI3yIOTCS COOMI0IaTh ero moioxeHus B O0miecTse.

6. Kontpons 3a ucnonmnennem O6miectBom Hactosimiero Komekca Bozmaraercss Ha CoBer
mupekTopoB OOmiectBa. KopropaTwBHBINM ceKkpeTapb BEIET MOHHUTOPUHT M KOHCYJIBTUPYET
CoBer OMPEKTOPOB U HUCHOJHUTENbHBbIH opran OOmiecTBa MO BOIpoOcaM HaJJIeKaIero
cobmronennsi Hactosmero Komekca, a Takke Ha €XErOJHOH OCHOBE TOTOBHUT OTYET O
COOJTI0ICHUH/HECOOTIOICHUN €r0 TIPUHITMIIOB U TOJOKEeHHH. B mocienyromeM TaHHBIH OTYeT
BBIHOCHTCSI HA PACCMOTPEHHE COOTBETCTBYIOMIEro komuTera CoBeTa TUPEKTOPOB, YTBEPKAACTCS
CoBeTOM TMPEKTOPOB M BKITIOYAETCS B COCTAB TOA0BOT0 0TdeTa O0IIeCTBa.

7. Cnydan HecoONIOACHHS TOJOXKeHUI Hacrosmero Komekca paccmarpuBaioTcs Ha
3acelaHusX COOTBETCTBYyMOIEero komutera CoBera mupekropoB u CoBeTa ITHPEKTOPOB C
MPUHITHEM COOTBETCTBYIOIINX PEIIEHUH, HAMPABICHHBIX HA JATbHEHIIIEe COBEPIICHCTBOBAHUE
KOPITOPAaTHBHOTO yrpasieHus B O0miecTse.

8. B nacrosimem Koaekce nCnonb3yroTCs CAEAYIONINE OCHOBHBIE TOHSATHS:
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1) EauHCTBEHHBIN aKIMOHEP - aKIMOHEpPHOE o0mmecTBO «HanuoHaapHBIN yIpaBIsIONUAN
xosauHr «baitepex»;

2) nomkHOcTHOe muio - wwieH CoBera AUPEKTOpOB (HAOIIOMATETLHOTO COBETA),
UCTIOJIHUTEIILHOTO OpTaHa;
3) 3auMHTEpPECOBaHHBIC CTOPOHBI - (U3WYECKHE JINIA, FOPUIAWYSCKHE JIHIA, TPYIIIIBI

(GU3HYECKUX WM IOPUAMYECKUX JIHIl, KOTOPhIC OKa3bIBAIOT BIMSHUE WJIM MOTYT UCHBITHIBATH
BIUSHUE JesTeibHOCTH OOI1IecTBa, ero MpoaAyKTOB MU YCIYT M CBS3aHHBIX C 3TUM JCUCTBUN B
CHIly HOPM 3aKOHOJATeJbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAaKTOB) WM KOCBEHHO
(omocpeioBaHHO); OCHOBHBIMHM  IPEACTABUTEISIMU  3aUHTEPECOBAHHBIX CTOPOH  SIBJISIFOTCS
aKIMOHEPbI, PAOOTHMKM, KIUEHTBI, IOCTABUIMKH, TOCYJAapCTBEHHBIE OPraHbl, Aep KaTeln
oOnurauuii, KpeauTopbl, HHBECTOPHI, OOIIECTBEHHbIE OpraHHU3allMH, HACEJICHHE PEruoHOB, B
KOTOPBIX OCYIIECTBIISIETCS AesTeIbHOCTh OOIIecTBa;

5) MHCTUTYUMOHAIBHBIM MHBECTOP - IOPUIMYECKOE JIUI0, UHBECTUPYIOLIEE MPHUBICYCHHBIC
UM JICHBTM B IICHHBbIE OyMarm ¥ WHbIC (DUHAHCOBBIE WHCTPYMEHTBI B COOTBETCTBHH C
3akoHoaarenbcTBoM Pecrybnuku Kazaxcran;

6) KOpHOpaTUBHBIE COOBITUSI - COOBITHSA, OKa3bIBAIOIINE CYIIECTBEHHOE BIIUSHUE Ha
nesTebHOCTh O011ecTBa, 3aTparuBaroMe HHTEpechl ENMHCTBEHHOr0 aKIIMOHEepa U HHBECTOPOB
OO6mmectBa, onpenencHable 3akoHaMu PecnyOnmku Kazaxcran «O0 akIMOHEPHBIX OOIIECTBaX»,
«O OyxrainrepckoM ydere U (pUHAHCOBOI OoT4eTHOCTH» U «O pBIHKE IEHHBIX Oymar», a Takxke
ycraBoM OO01ecTBa;

7) KOpHopaTHBHBIM KOH(MIUKT - pa3HOIJIaCHUsi WM CHOp MEXIy: EIWHCTBEHHBIM
akionepom u opranamu OOmiectBa; opranamu OOmiectBa; uieHamu CoBeTa TUPEKTOPOB U
UCIIOJTHUTENILHOTO oOpraHa, pykoogutesneM CiyXObl BHYTPEHHETO ayauTa, KOPIOPaTHUBHBIM
CeKpeTapeM;

8) kiroueBble MOKa3arenu (MHAMKATOpbI) nestenbHocTH (nmamee - KIIJ[) - moxasarenw,
XapaKTepU3YIOIUe YpPOBEeHb Y(PPEKTHBHOCTH JesTenbHOCTH OOIecTBa, JODKHOCTHBIX JIHII
Ob6mectBa, paboTHukOB OOIIECTBa, KOTOpPHIE MO3BOJISIOT OIEHUTH A(P(HEKTUBHOCTh HX
nestensHocTH. KIIJI MMEroT KoJW4YecTBEHHOE 3HadeHHe, yTBepxkaaeMoe uisi OOmiecTBa B
CTpaTerMu  pa3BUTUs WM  TulaHe  pasBuTuss  OOmiectBa, 10O  yTBepkKaaeMoe
nudepeHIpoBaHHO ISl KaKI0T0 paboTHHKa OOIIECTBA U COOTBETCTBYIOIIEE pe3yabTaTaM UX
JEeSITENIbHOCTH 32 IJITAHUPYEeMbIe U OTYETHBIE TIEPUO/IBI,

9) He3aBucuMBIH gupekTop - uieH CoBeTa JAMPEKTOPOB, KOTOPBIM HeE sBIsETCA
adpdumuupoBanHeiM JumoM OOmecTBa W HE SABISUICS HUM B TEYEHHE TpeX JIeT,
IpeIIecTBOBaBIIMX €ro u3dpanuto B CoBeT IUPEKTOPOB (3a MCKIIOUEHUEM Cciy4as €ero
npeObIBaHUS Ha JOJDKHOCTH — He3aBHUCHMOTO  nupektopa OOmiectBa), He  SBIsSETCS
adGUIMMPOBAHHBIM JIMLIOM IO OTHOLIEHUIO K apduianupoBaHHBIM Juiam OO11ecTBa; HE CBSI3aH
MOMYMHEHHOCTBIO C JOJDKHOCTHBIMU JHIIaMd JaHHoro OOmectBa W He ObUT  CBSI3aH
MOJYMHEHHOCTHIO C TAHHBIMH JINLIAMH B TEYCHUE TPEX JIET, MPEIIICCTBOBABIINX €T0 N30paHUIO
B COoBeT TUPEKTOPOB; HE SIBISIETCSA TOCYAAPCTBEHHBIM CITYKAII[UM; HE SIBJISETCS MPEACTaBUTEIEM
aKIMoHepa Ha 3acemaHusix opraHoB OOIiecTBa M HE SBISJICS MM B TEUEHUE Tpex JieT,
IPEIIEeCTBOBABIINX ero n30panuio B CoBeT AMPEKTOPOB; HE ydacTByeT B ayaute OOmiecTBa B
KayecTBe ayAuTOpa, padOTaIOLIEro B COCTaBe ayAMTOPCKOM OpraHW3ali, U HE y4acTBOBAJ B
TaKOM ayJUTe B TEUEHHUE TPEX JIEeT, MPE/IIeCTBOBABIINX ero n30panuio B COBET AUPEKTOPOB;

10) omOyacmen - nuio, HazHadaemoe CoBerom aupekTopoB OOImiecTBa, poiib KOTOPOTO
3aKJTFOYAeTCsl B KOHCYIBTUPOBAHUN OOpaTUBIIMXCS K HEMY paboTHHKOB OOIIecTBa, U OKa3aHUU
CONCHWCTBUS B pa3pelICHUH TPYAOBBIX CIOPOB, KOH(DIMKTOB, TPOOIEMHBIX BOIPOCOB
COLIMANLHO-TPYAOBOTO XapakTepa, a TakkKe B COONIOJIGHUU TPUHIIUIIOB JEIOBOW AITHUKH
pabotHukamu OOIIECTBA;

11) mapTHepsl - TOCTABIIMKH W TOIPSIYUKH, TApTHEPHl B COBMECTHBIX MPOEKTaX, C
KoTOophIMH OOI11€CTBOM 3aKIIIOYEHBI COOTBETCTBYIOIINE COTIIAIIEHUS (JIOTOBOPHI);
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12) mutan pa3BUTHS - JOKYMEHT, OIpENEssSIOUINil OCHOBHBIE HAIpaBJIEHUS JEATEIbHOCTH,
nokaszarenan (prUHAHCOBO-XO3SIICTBEHHOMN JEATEIBHOCTH M KIIFOUYEBBIE ITOKA3ATENN ACATEIbHOCTU
OO0miecTBa Ha MATUICTHUHN TIEpHOJI, YTBEepkKaaeMblii COBETOM TUPEKTOPOB;

13) [IpaBnenue - UCIOTHUTENBHBIN opran OO0IECTBa, BBICTYMAIOUINNA KOJJIETHAILHO;

14) CoBer nupekTopoB - opraH ymnpaieHus OOIIecTBa, OCYIISCTBIAIOMUNA oOI1ee
PYKOBOJICTBO €r0 J€SATEIBHOCTBIO, 3 UCKIIOUEHUEM PEILIEHUSI BOIIPOCOB, OTHECEHHBIX 3aKOHOM
Peciyoimkn  Kazaxcran «OO aknuMoHEpHBIX oOmiecTBax» wu/wim ycraBom OOmiecTBa K
WCKJIIOYNTENIBHOM KOMITETEHIIMM ENMHCTBEHHOrO aKIMOHEDPA;

15) ctparerust pa3BUTUS - JOKYMEHT, ONPEACNAIOMNNA U OOOCHOBBIBAIOIIUNA MHCCHUIO,
BUJICHUE, CTpaTETNUYEeCKUE 1I€M, 3a7ja4ul U KIIIOUEBBIE MOKa3aTenu AedarenbHoctu OO1ecTBa Ha
NECATUIIETHUN Mepuo, yTBepkiaeMblii COBETOM IUPEKTOPOB;

16) ycroilunBoe pa3BUTHE - 3TO Pa3BUTHE, NpU KOTOpoM OOILECTBO yNpaBiseT BIMSHUEM
CBOCH JIeATEIbHOCTH Ha OKPY>KAIOLIYI0 CPey, SKOHOMUKY, OOIIECTBO U MPUHUMAIOT PEIICHUs C
y4eTOM COOJIO/ICHUSI WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE pa3BUTHE JOJKHO
OTBeuYaTh MOTPEOHOCTSM HBIHEUTHETO TOKOJICHHS, HE JIUIIas Oy1ylire MOKOJIEHUS BO3MOXHOCTH
YIIOBJIETBOPSTH CBOM IMMOTPEOHOCTH;

17) dunyumapasie o0si3aTenbCcTBa - 00s3aTENIbCTBA, MPUHUMAEMble Ha ceOsl KaKUM-JIHOO
JIMIIOM, OCYILECTBJISIOUIMM CBOIO MPO(ECCHOHANBHYIO JIEATENbHOCTh B MOJb3Y APYIOro JIMIA.
Hmerorcss aBe OCHOBHBIC (UAYIUAPHBIE O0S3aHHOCTH: JOOPOCOBECTHOCTh M Pa3yMHOCTb.
OO0s13aHHOCTD JOOPOCOBECTHOCTH TPOSIBIISICTCS B TOM, YTO B Cllydae KOH(JIMKTa WHTEPECOB
CyOBEeKT JaHHON 00S3aHHOCTH JOJKEH JEHCTBOBATh UCKIIIOUUTENBHO B HHTepecax OOmiecta. B
CBOIO OYepeb, OOS3aHHOCTh Pa3yMHOCTH TPOSBIISICTCS B NMPUMEHEHHH HABBIKOB, 3HAHWHA W
YMEHH, 00BIYHO TpeOyeMbIX B MOJ0OHON CUTYaIUH.

K cyObekTam, cBsA3aHHBIM (QUAYIHAPHBIMU 00S3aTEIBCTBAMU MO OTHOIICHUIO K OOmIecTBY
OTHOCSITCS 4ICHBI OpraHoB yrpasieHus O01ecTBa, ero paboTHUKY, ENMHCTBEHHBIN aKIIMOHED, a
TaK)Ke MHbIE 3aMHTEpecOBaHHbIE CTOPOHbI. Hampumep, uineHsl opranoB ynpasieHust OO1iecTsa,
ero paboTHUKHM, a Takke ENMHCTBEHHBI akKIMOHEpP HE BIPaBE HCIOIB30BaTh Ou3HEC-
BO3MOKHOCTH OOIIecTBa HCKIIOYUTEILHO B COOCTBEHHBIX HHTepecax. OOpartHoe Oyner
O3HauaTh HapylleHHe 00A3aHHOCTH JOOPOCOBECTHOCTH IO OTHOLIEHUIO K OOIIEeCTBY.

Ilynkm 9 u3noocen 6 pedakyuu 6 COOMBEMCMEUU USMEHEHUsMU U  OONOJHEeHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

9. TepmuHbI, TpUMEHSIEMbIE, HO HE OIpe/ieJIeHHbIe B HacToseM Konekce, UCronb3yloTes B
TOM CMBICJIE, B KOTOPOM OHHU HCIOIB3YIOTCS B 3aKkoHojaTenbcTBe Pecnybnuku Kazaxcraw,
VYcrase OOmecTBa.

Hononnen nynkm 9-1 6 coomeemcmsuu ¢ UsMeHeHUAMU U OONOJHEHUAMU, YMBEPHCOSHHbIMU OM
03.12.19 2. Ne 58/19

9-1. OOGmiecTBO MPOBOAUT HE3aBHCUMYIO OILIEHKY KOPIIOPATUBHOTO YIPABIEHUS HE MEHee

OJIHOTO pa3a B TPH rojia, pe3yibTaThl KOTOPOM pa3MellaeT Ha HHTEpHET-pecypce Ob1ecTBa.

I'nasa 2. Undopmanus 06 O6uiecTBe

10. OO6mectBo OBLIO C€O3MaHO B paMkax peanm3anuud KOHIENIUKA JAOJATOCPOYHOTO
(UHAHCUPOBAHMS O KWIMIIHOTO CTPOMTEIbCTBA M PA3BUTUS HUIOTEYHOTO KPEIUTOBAHHS B
Pecnniyonuke Kazaxcrtan B coorBercTBumM ¢ pemeHueMm [IpaBnenus HamumonampHoro banka
Pecny6nuku Kazaxcran ot 29 nexabps 2000 roza.

Henbto cozpanus OOmiecTBa sSBUIOCH perHAHCUPOBaHHWE O0AHKOB BTOPOTO YPOBHS MyTEM
BBIITyCKa UIOTEYHBIX OONMranuid, B LEIsIX obecredeHus: OBICTPON BO3BPATHOCTH KPEIMTHBIX
PECYPCOB U pelieHHs] IpoOeMbl JTUKBUIHOCTH (UHAHCOBBIX MHCTUTYTOB, 33JI€HICTBOBAaHHBIX B
UIIOTEYHOM KPEIUTOBAHMM, a TakkKe OOEeCleYeHHus JIOCTYITHOCTH WIIOTEYHBIX KpPEIUTOB
rpaxaaHaMm ctpanbl. OcHOBHYIO AesitenbHOCTh OOmecTBo Hayano B 2001 roxy u B Hacrosiee
BpEMsI CTaJIO0 OJTHUM U3 KPYMHEUIINX HEOaHKOBCKUX (PMHAHCOBBIX MHCTUTYTOB CTPAHBI.
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EnuncTBeHHBIM  aknuoHepoMm — OOmiectBa  sIBIS€TCSL  aKIMOHEPHOE  OOIIECTBO
«HanuoHabHbIN yIPaBIAONIMT XOIIUHT «banuTepex».

Muccueit OOmiecTBa sBISETCS IOBBIINIEHUE JOCTYIHOCTH JKWIbs I HAaceleHus
Pecny6onuku Kazaxctan yepe3 MHCTPYMEHTBHI MIIOTEYHOTO KPEIUTOBAHUS M apEHJIbl JKUIIbS C
BBIKYIIOM B PaMKax rOCYAapCTBEHHBIX/OTPACIEBBIX U COOCTBEHHBIX ITPOrPaMM.

Bunenne OOmectBa - CHEUUMANIM3UPOBAHHBIA  (PUHAHCOBBI  OMEPAaTOpP  OJUTUKU
rocygapcTsa B o0ylacTH oOecliedeHus: JOCTYHMHOCTH >KWibs i1 HaceieHus PecnyOnuku
Kazaxcran yepe3 MexaHU3Mbl UIIOTEYHOI'O KPEAUTOBAHUS U MPEJOCTABICHUS HACEICHUIO JKUIIbS
B apEH/y C BBIKYIIOM.

Ilynkm 11 u3nooicen 6 peoakyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeeporcoennvimu om 03.12.19 2. Ne 58/19

11. OG1mecTBO CTaBUT BO IJIaBY CBOCH JESATEIBHOCTH CIEAYIOUINE IEHHOCTH:

1) OTBETCTBEHHOCTh: 32 HAMEPEHUS U JIEHCTBUSI;

2)  npodeccMOHaNM3M:  BBICOKAas  IHOATOTOBJICHHOCTh K  BBIIOJHEHHIO  3ajad
npodecCuoHaIbHOM 1S TeIbHOCTH;

3) KOMaH/a: COTPYIHHUYECTBO IS TIOCTHKEHUS 00JI€€ BEICOKUX PE3yIbTaTOB OT COBMECTHOM
NeSITebHOCTH;

4) 4eCTHOCTB: Ye€CTHOCTh BHYTpH OOIIECTBa U K CBOUM IapTHEPaM;

5) conanbpHasi OTBETCTBEHHOCTh: OTBETCTBEHHOCTH 32 BIMsAHUE JAeaTesbHocTH OO1iecTBa Ha
3aMHTEPECOBAHHBIE CTOPOHBI OOIIECTBEHHOU c(hepbl

I'naBa 3. [IpyHUMNBI KOPNOPATUBHOIO ynpasJeHust O0mecTBa
Omnpeaesienue ¥ NPUHIMIBI

12. Ilog KOpHIOPAaTUBHBIM YIpPaBICHUEM IIOHMMAETCS COBOKYIHOCTh IIPOLIECCOB,
o0ecreunBarOIUX YIpPaBIEHUE W KOHTPOJIbh 3a JAeATelbHOCThI0 OOIIecTBa M BKIIOYAIOIINUX
OTHOLIeHUs MeXTy EnuHCcTBEeHHBIM akuuoHepoM, CoBeToM nupekTopoB, lIpaBneHuem, HHbIMU
opranamu OOIIecTBa ¥ 3aMHTEPECOBAHHBIMU JIMIIAMU B MHTepecax ENMHCTBEHHOro akinoHepa.
KopnoparusHoe ympaBieHue Takxke omnpenenser cTpykrypy OOmiecTBa, ¢ MOMOIIBIO KOTOPOH
YCTaHABJIMBAIOTCS 1IETU IeATEILHOCTH, CIIOCOOBI IOCTHKEHUS ATUX LIEJIeH, a TaKKe MOHUTOPUHT
Y OLIEHKA Pe3yJIbTaTOB JIEATEIbHOCTH.

13. OOmiecTBO paccMaTpUBaeT KOPIOPATUBHOE YIPABICHHE KaK CPEACTBO MOBBIIMICHUS
s dekTUBHOCTH AearenbHocTH OO1IecTBa, oOecrneyeHusl TPaHCIapeHTHOCTH U MOJI0TUYETHOCTH,
YKpPEIUIEHUsl €ro pemyTallMd M CHUXKEHHs 3aTpaT Ha IpuBiedeHHe Kanwurana. OOuecTBo
paccmaTpuBaeT HaJJIeXKAIlyl0 CHUCTEMY KOPIOpPaTHUBHOTO YIpPaBIEHUS KaK CBOM BKJIaa B
o0ecrieyeHHe BEPXOBEHCTBA 3aKkoHoAarenbcTBa B PecnyOnmuke Kazaxcran u  dakrop,
onpenenstomuii Mmecto OOIIECTBa B COBPEMEHHON SKOHOMHUKE M 001ecTBe B menoM. Cucrema
KOPIIOPaTUBHOI'O YIPABJIEHUS MPEAYCMaTpUBAeT YETKOE pasrpaHUUYEHHE IOJHOMOYMM U
OTBETCTBEHHOCTH MEXIy OpraHaMH, JOLKHOCTHBIMU JIMIIAMU U paboTHHKaMu OO1iecTsa.

14. KopnopatuBHoe ymnpaieHue OOIecTBa CTpPOMTCS Ha OCHOBaX CIpPaBEJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAuyHOCTH, Npo(decCHoHaTu3Ma U  KOMIETEHTHOCTH.
OddexTuBHAsS CTPYKTypa KOPIOPATUBHOTO YIMPABICHHs TMpEAIojaraeT yBaK€HHWE TIpaB u
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesATeNbHOCTH OOLIecTBa JIMI U CIIOCOOCTBYET YCHEIIHOM
nesrenbHocT OOmiectBa. KopropaTuBHOe yripaBiieHHE HE CleAyeT HPUMEHSTh C IIEIbI0
CO37aHMSI HEOOOCHOBAHHBIX MPEUMYIIECTB M HCKAKEHUS KOHKYPEHLMH Ha pbIHKE, T
OCYILECTBIISIET CBOIO JIeATeNbHOCTh OOIIECTBO.

15. OcHoBoMnoOMararoMMK IPUHIMIIAMEU HacTosmero Kojgekca sBistoTCs:

1) mpuHIMI pa3rpaHUYCHUS TOJIHOMOYH;

2) NPUHLIMII 3alIUThI IPaB U UHTEPECOB ENMHCTBEHHOT 0O aKIIMOHEPA;

3) npunnun 3¢ dextuBroro ynpasienus OomectBom CoBeToM nupeKTopoB U [IpaBiennem;

4) IpUHIIMIT YCTONYUBOTO PA3BUTHS;
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5) IpUHIUT YIIPABJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS M BHYTPEHHETO ay/IUTa;

6) IPUHIIMIT PETYIUPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB M KOH(IMKTAa HHTEPECOB;

7) TNPUHLKUIBI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HH(POPMAIMH O JICATCIBHOCTH
OomecTna.

16. B pamkax CTpYKTypbl KOPIIOPaTHBHOIO yrpapiieHus OOIIecTBa PeKOMEHIYETCS YE€TKO
OTpEACNATh pa3lielicHHe OO0sS3aHHOCTeW Mexay opranamm OOmectBa, obecrneuynBaTh
CHUCTEMHOCTbH M ITOCJICIOBATEILHOCTD MPOLIECCOB KOPITOPATUBHOTO YIIPABJICHHUS.

17. CnenoBaHue MNpUHIMIAM KOPIIOPAaTUBHOIO YIIpPaBIEHUs, H3JI0XKeHHbIM B Koxekce,
MPHU3BAHO COCHCTBOBATh CO3JaHHI0 3(DPEKTUBHOrO MOAXOAA JUIS MPOBEICHUS O0OBEKTHBHOIO
aHanm3a JesTelbHOCTH (OOIIecTBa ¥ TMOJYYCHUS COOTBETCTBYIOIIMX PEKOMEHAAIMN OT
AQHAJIMTHUKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB U PEUTHHIOBBIX areHTCTB, IPH HEOOXOUMOCTH.

I'naa 4. [IpuHuun pasrpann4eHusi NOJTHOMOYUIA

18. TIpaBa, o6s3aHHOCTH U KOoMIeTeHIIMH EquHcTBeHHOTO akimonepa, CoBeta JUPEKTOPOB U
[TpaBiieHusT ONPENENSAIOTCS COTVIACHO  JCHCTBYIONIEMY 3aKOHOJATEIhCTBY PecmyOnuku
KazaxcraH, yupeAUTeTbHBIM JOKYMEHTaM U 3aKPETUIAIOTCS B HUX.

19. XonauHr pasrpaHU4YMBacT CBOM IOJHOMOYMS B KayecTBe EIMHCTBEHHOro akIMOHEpa
OO6mecTBa ¥ MOJTHOMOYHS, CBSI3aHHBIE C BHIMOJIHEHUEM MM (YHKIMI MO OCYILIECTBICHHUIO CBOEH
OCHOBHOHM JIESATEIBHOCTH C LEJIbI0 NPEAOTBPALICHUS KOH(DIMKTa HHTEPECOB, KOTOPBIA HE
crocobcTByeT Kak uHTepecam OOmiecTBa, Tak W HHTepecaM EIWHCTBEHHOro akiMoOHepa.
XoyauHT ocymecTBIsIeT GyHKIMH EnnHcTBeHHOr0 akiuonepa OO1ecTBa B mesX o0ecieueHus
peHTabenbHOCTH JesTenbHOCcTH OOIIecTBa M peal3alid TOCYIapCTBEHHBIX U OTPACIEBBIX
IIpOrpaMM, B KOTOPBIX ydacTByeT OOIIECTBO.

Hononnen nynkm 19-1 6 coomgemcmeuu ¢ usmeHeHUsMU 1 OONOJIHEHUIMU, YINBEPIHCOCHHLIMU OM
03.12.19 2. Ne 58/19

19-1. OO6mecTBO OCYHIECTBISET CBOI JEATEIBHOCTh B paMKax CBOE€H OCHOBHOM
(mpodIIbHOI) NEATEIBHOCTH.

OcyiecTBieHre HOBBIX BHUIOB JACSITENBLHOCTH peryiupyetrcs [IpennpuHumMaTenbCKuM
kogekcoM Pecriybnuku Kazaxcran ot 29 oxts6ps 2015 roaa.

Ilynkm 20 usnooicen 6 pedaxyuu 6 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

20. B OO6mecTBe cieayeT BBICTPOUTH ONTUMAIBHYIO CTPYKTYPY aKTHBOB, OHHU JIOJKHBI
CTPEMHUTHCS K MAKCUMAIIBHOMY YITPOIIEHUIO CTPYKTYPHI CBOMX aKTHBOB M MX OPTaHU3aIMOHHO-
MPaBOBBIX (hopM.

[Ipn co3maHMM HOBBIX OpraHM3alUi IPEANOYTUTEIBHOM OpraHU3alMOHHO-IIPaBOBOM
bopMoii sIBIIIETCS TOBAPHUIIIECTBO C OTPAHUYCHHONH OTBETCTBEHHOCTHIO.

[Ipon3BoaCTBEHHO-(DUHAHCOBBIE KOMITAHUHM, TJ€ BO3MOXKHBI YBEJIMYECHHE AaKTHBOB
rocy/apcTBa MyTeM pealn3aliil WHBECTHIIMOHHBIX IMPOEKTOB M (PUHAHCOBBIX OMEpalUid IO
MPUBJICYCHUIO BHEOIOPKETHBIX MHBECTULIMN Ha pealM3alfio COLMaIbHO-3KOHOMMUYECKUX 3adad
co3/1at0TCs B (popMe aKIIMOHEPHOTo 00IIecTBa.

IIpu cozmanum OOmEcTBOM opraHu3anud B (opmMe TOBapHUIECTBA C OTPAHUYCHHOU
OTBETCTBEHHOCTBIO, YYaCTHUK (YYaCTHHUKH) CAMOCTOSITENIbHO MPHHUMAIOT pEIIEHUE O
HEOOXOIMMOCTH CO3/IaHMsI HAOIIOMAaTEeTbHBIX COBETOB U IIEJIECO00pPa3HOCTH HM30paHHUs B €ro
COCTaB HE3aBUCHUMBIX UJICHOB, a TakKXke W30paHUs PEBU3MOHHOW KOMHCCHUU (pEeBU3Opa) B
3aBHCHUMOCTH OT MacllITabOB U CHEHU(PHUKHU ASSITETbHOCTU CO3/1aBa€MOM OpraHU3aIliH.

21. Xonmuur kak EQMHCTBEHHBINH akKIMOHEp y4yacTByeT B ympaBieHud OOiecTBoM
UCKJIIOYUTENbHO IOCPEJCTBOM  peaju3aluy IMOJHOMOYMK EJMHCTBEHHOro  aklHMOHepa,
MPEeyCMOTPEHHBIX B 3aKOHOJAATENbHBIX akTax PecmyOnukm Kaszaxcran, ycraBom OOmiectBa u
npeacraBuTenbcTBa B CoBere nupektopos OOmecTna.

Ilynkm 22 u3nooxcen 6 pedakyuu 6 COOMEemcmeuu ¢ USMEeHEeHUAMU U OONOJIHEeHUIMU,
ymeepowcoernnvimu om 03.12.19 2. Ne 58/19
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22. Xonauur kak ExuHCTBeHHBIN akimonep OOmecTBa, mpenoctasisier OOIIEeCTBy MOJHYIO
OTEPALIMOHHYIO CaMOCTOSITEJIbHOCTh W HE BMEIIMBACTCS B ONEPALMOHHYIO (TEKYIIyI0) H
WHBECTUIIMOHHYIO JesATelIbHOCTh (OIecTBa 3a HUCKIIOYEHHEM CIIydaeB, MPeayCMOTPEHHBIX
3akoHosaTenbcTBOM Pecyonuku Kaszaxcran, aktamu u mopydenusimu Ilpesunenrta Pecnyonuku
Kazaxcran u I[IpaButenbcrBa Pecniybnuku KazaxcraH.

23. Cpenku W oOTHOmIEHUS Mexnay OOmectBoM, EIWHCTBEHHBIM —akKIMOHEPOM U
3aMHTEPECOBAHHBIMU JIULIAMU OCYIIECTBIIAIOTCS HAa OOBIYHON KOMMEpPUYECKOH OCHOBE B paMKax
JeHCTBYIOIEro 3akoHoaTenbeTBa Pecniyonuku Kazaxcran, 3a MCKIIOYEHUEM CIy4yaeB, KOrja
OJIHOI M3 OCHOBHBIX 3amau OOIIecTBa ABIAETCSA pealu3alis roCylIapCTBEHHOW MOJUTUKU IO
Pa3BUTHIO XWIUIIIHOTO cTpouTenbcTBa Pecyonuku Kazaxcran.

OO611ecTBO HE 0OCBOOOXKIAETCS OT MPUMEHEHHS OOIIMX 3aKOHOB, HAJIOTOBBIX HOPM U MPaBUIL,
3a UCKJIIOUYEHHEM CIIy4aeB, MPETyCMOTPEHHBIX 3aKOHOAaTeIbCcTBOM PecmyOnmku Kasaxcran.

24. DxoHoMmMuecKas aedareiabHocTh OOlecTBa [OKHA OTBEYaTh YCJIOBHMSIM PBIHKA
OTHOCHTEJIBHO JOJTOBBIX U JAOJIEBBIX (PMHAHCOB, 3 HMEHHO:

1) orHomenuss OOmIeCTBA CO BCEMH YYaCTHUKAMH PBbIHKA (B TOM 4YHcie (PMHAHCOBBIMH U
HE(MHAHCOBBIMH ~ OpPTraHU3alMsIMH), JOJDKHBI  OBITh ~ OCHOBAaHBI HAa  HMCKIIIOYHTEIHHO
KOMMEpPUYECKON OCHOBE, 32 MCKIIOYEHHEM CIIydaeB, KOTJa OJIHOIM U3 OCHOBHBIX 3a1au OOiiecTBa
SBIISICTCS PeaTM3anns TOCYAapCTBEHHBIX/OTPACIEBBIX IPOrPaMM;

2) B CBSI3U C OTPAaHUUYEHHBIM JOCTYIIOM K TOCYAapCTBEHHBIM UCTOYHHKAM (PMHAHCUPOBAHHUS
OO0mecTBO OyIeT CTpeMHTCSl pacCMaTpUBaTh ANbTEPHATUBHBIC MCTOYHUKH (PMHAHCUPOBAHHS B
HEJSIX 3aMEIIeHHs] YaCTH FOCYAapCTBEHHBIX CPEJCTB;

3) oT (uHAHCOBO-XO3AWCTBEHHOH AesTenbHOCTH OOmiecTBa TpeOyeTcst peHTa0eIbHOCTD
AKTHBOB.

25. Korma OOmiecTBO ydYacTByeT B 3aKylKaX B KadeCTBE 3aKa3yMKa, IPUMCHCHHBIC
IpoUEAYpbl JTOIKHBI OBITh KOHKYPEHTOCIOCOOHBIMH, MPO3pavyHbIMH (C y4eTOM MpPUHIHUIA
KOH(HICHIIMATHLHOCTH) ¥ HOCUTh HETUCKPUMUHAIIMOHHBIN XapakTep.

26. BsaumooTHOuIeHHS (B3aUMOJEHCTBUE) MeEXAy EAMHCTBEHHBIM aKUHUOHEPOM H
O6mectBom ocymiecTBisitorest uepe3 CoBer aupektopoB u/unu [lpaBnenue OO6miectBa B
COOTBETCTBUM C MPUHIUIAMU HaJJIEKAIIEro KOPHOPaTUBHOTO ympamieHus. Ponb u QyHKIMM
npeacenarenss Copeta nupekTopoB U nipeacenarens [Ipanenus OOmecTBa 4€TKO pa3rpaHUYCHbBI
U 3aKperyieHbl B JokyMeHTax OO1ecTsa.

Bwmecte ¢ Tem, OGmecTBo packpbiBaeT EnnHcTBeHHOMY akimonepy u CoBeTy TUPEKTOpPOB
ObmectBa BClO HeoOXomumyro uHGpopManuo o0 JestenbHocTd OOmiecTBa  COTJacHO
3aKoHOAaTeNbHbIM akTamM PecnyOnuku Kaszaxcran u ycraBy OOmiectBa M oOecrnieunBaer
IpO3pavyHOCTh AeATenbHOoCcTH OOlecTBa W OpraHM3alui Hepea BCEMHU 3aMHTEPECOBAHHBIMU
JIMIIaMHU.

27. Cucrema KOPIIOPAaTUBHOI'O yIIpaBJIeHUS OObmecTBa npeaycMaTpuBaeT
B3aWMOOTHOIICHUS MEXKY:

1) EAMHCTBEHHBIM aKIIMOHEPOM;

2) CoBeTOM TUPEKTOPOB;

3) IlpaBnenuewm;

4) 3auHTEpECOBAaHHBIMU CTOPOHAMU;

5) MHBIMH OpTaHaMH, ONPEIETSIEMbIMUA B COOTBETCTBUH C YCTABOM.

CucTema KOpIOpaTHBHOTO YIIPABJICHHUST 00ECIIEYNBACT, B TOM YHCJIE:

1) cobmoieHre uepapxum MopsiJKa pacCCMOTPEHHS BOIPOCOB U MPUHSTHS PEIICHUH;

2) deTKoe pa3rpaHHYCHHE TOJHOMOYMH W OTBETCTBEHHOCTH MEXAYy OpraHaMH,
JOJKHOCTHBIMH JIMIIAMH U PaOOTHHKAMU;

3) cBOeBpeMEHHOE M KaueCTBEHHOE MPHUHATHE pemeHuid opranamu OO0IIecTBa;

4) 3¢ (heKTHBHOCTH TIPOIECCOB B AesiTebHOCTH OOIIecTBa;

5) COOTBETCTBHE 3aKOHOJATEIBbCTBY, HacTosimeMy Kopekcy W BHYTPEHHHM JIOKyMEHTaM
O61ecTBa.
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OO0miecTBO yTBEp)KIAET TMOJOKEHUS 00 opraHax (B cllydae €CJIM TaKWe TOJIOKCHHS He
npeaycMOTpeHbl yctaBoM OOIecTBa) M CTPYKTYPHBIX HOAPA3ICICHHX, a TAKKE JOJKHOCTHBIC
UHCTPYKLUU Ul COOTBETCTBYIOIUX Mo3uiuil. CoOojeHne MOJ0KEeHUH JaHHBIX JOKYMEHTOB
o0ecrieunBaeT CUCTEMHOCTD U IOCJIE10BATEILHOCTD MIPOLIECCOB KOPIIOPATUBHOTO YIIPABIICHUS.
Kooekc oonoanen nynxkmamu 27-1, 27-2 6 coomeemcmeuu ¢ uU3MEHEHUAMU U OONOJHEHUAMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

27-1. XonauHr exeronHo HampasisgeT npexaceaarento Cosera aupektopoB OOmiectBa U
npencraButessim Xonawara B Coere nupektopoB (HabmomatensHom coBete) OOmiecTBa
O’KuaHusl EMMHCTBEHHOrO aKIIMOHEepa Ha MPEICTOSAINUN (PMHAHCOBBIN IO,

27-2. UcnonaurenbHblii opran OOmiecTBa oOecredyrnBaeT MCHOJIHEHHUE CTPATETHU M IUIaHa
pasBuTust O01ecTBa, yrBepkaeHHbIX CoBeToM aupekropoB OO1ecTBa.

28. OOmiecTBO, W €ro JOJDKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTh 3a JIOCTHIKCHHE
peHTabenbHOCTH AeaTesnbHOocTH OOIecTBa U IPUHUMAEMBbIe pelIeHus U aeiicTBus/Oe3aeicTrue,
B TOpSAJKE, YCTAHOBJICHHOM 3aKOHOAATeNbCcTBOM PecryOnmku KazaxcraH ¥ BHYTpEeHHUMH
JIOKYMEHTaMH.

29. KiroueBbiMHM 3ajauaMu, KoTopble pemaerT OOIIECTBO B paMKax peau3allii CBOEH
MUCCHH, SIBJISIOTCS:

1) cTumMmynupoBaHue pa3BUTHUS UIIOTEYHOTO PHIHKA;

2) AOCTHXKEHME NoKa3aTesel, yCTAaHOBJIEHHBIX IOCy1apCTBEHHBIMU MIPOTrPaMMaMH;

3) noBeimeHne YPPEKTUBHOCTH AesiTeTbHOcTH O01ecTBa.

Bce npunumaemsble pelieHus W AEHCTBUS JTOJDKHBI COOTBETCTBOBATh CTPATErMU Pa3BUTHUSA
W/WIIK TUTaHY Pa3BUTHSL.

B nensax noctmkenus noctaBieHHbIX nepen OO6mecTBoM 3anady, O61iecTBO pa3padbarbiBaeT
CTpaTeruio pa3BUTUS M IUIAH Pa3BUTHS, B KOTOpbIE BKIIIOYAIOTCS KJIIOYEBBIE I10Ka3aTEIu
nesteapaocT (KIT).

OCHOBHBIM DJIEMEHTOM OLEHKH d3(]dekTuBHOCTH aesTenbHOcTH OOImIecTBa W €ro
UCIIOJIHUTENIbHOTO opraHa sipyisiercst cuctema KIT/I.

Ha exeronmHoii ocHoBe ocymiecTBisiercss oueHka goctuxenus KIIJ unenoB IlpaBnenus
OobmectBa. /laHHas olleHKa BIMSET HAa BO3HArpakKIAeHUWE pyKoBojauTens W wieHoB IIpaBneHus,
NPUHUMAETCS] BO BHUMAaHHE MIPH UX MEPen30paHu, a TaK)Ke MOXKET SIBUTHCS OCHOBAHUEM JUTSI X
OTCTPaHEHHsI OT 3aHUMAEMOH JTOJKHOCTH JJOCPOUHO.

30. Coser nupekropoB OOmiecTBa o0ecnieunBaeT 3pGEKTUBHOCTh YIPABIEHUS, YCTONYUBOE
pasBUTHE U peHTabenbHOCTh JesTenbHocTH OOmectBa. Pesymbratammu 3¢ ¢dexkTuBHOrO
yrnpasieHus: B OOIIecTBe SBISIOTCS MOBBIIIEHUE ONMEPAMOHHON Y(PPEKTUBHOCTH, YIIyUIICHHE
Ka4yecTBa OTYETHOCTH, YJIyUIIEHHbIE CTaHIAPThl KOPHOPATUBHOM KyJIbTYPbl M 3TUKH, OOJIbILAS
OTKPBITOCTh U MPO3PauHOCTh, CHUKEHHE PUCKOB, HaJUIeXkKalllas CUCTeEMa BHYTPEHHETO KOHTPOJIS.

Cuctema KopropaTUBHOTO yrpanieHus B O01iecTBe obecreunBaeT:

1) HaiMuyMe YeTKOM CHUCTeMbl YIPABJIEHUS, pa3TPaHMUYEHHBIX IOJHOMOYUN M Ipolecca
NPUHATHS peIlIeHUH, OTCYTCTBHE AyOaupoBaHusl QyHKIMHA U IPOLIECCOB;

2) enmuHBIC CTAHIAPTHI, TIOJUTUKA W TIPOIIECCH, B TOM YHCIIE B YaCTH OMPEICIICHHS €MHBIX
NOJIX0/M0B K IUIAHWPOBAHUIO, MOHUTOPHHTY M KOHTPOJIO, OIIGHKE pe3yJIbTaTUBHOCTH U
IIPUMEHEHNIO KOPPEKTUPYIOIIUX IEHCTBUI;

3) moctyn K KaueCTBEHHOM MH(pOPMAalUU B OTHOIIEHUH JesiTenbHoCcTH OO0I1ecTBa;

4) Hajuiexailiee yrpaBieHHe PUCKaMU TPYIIIIBI.

31. Cucrema KOpPIIOPAaTHUBHOTO YIpaBJIEHUS M Tpollecc MpUHATUS peuieHuid B OOIiecTBe
pETIaMEHTHPYIOTCSl YCTABOM U IPYTUMHU BHYTPEHHUMH JOKyMeHTaMu OO01iecTBa.

I'nasa S. IIpyHUMI 32U THI IPAB U HHTEpPecoB ENMHCTBEHHOr0 aKkIMOHEepa
32. Cobmonenue mpaB EAMHCTBEHHOTO akKIMOHEpa SIBISAETCS KIIOYEBBIM YCIOBHUEM IS

npuBiedYeHUsT uHBeCTHIMH B OOmectBe. B 3Toil CBA3M, KOPIMOpATHBHOE YIPABICHHE B
OO01ecTBe OCHOBBIBAETCS Ha OOECIEUEHUH 3alUTHI, YBAKEHHUsS MPaB M 3aKOHHBIX WHTEPECOB
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EnWHCTBEHHOTO aKIMOHEpa W HANpaBJICHO HA CIIOCOOCTBOBaHHME A(PPEKTUBHON AEATEIHHOCTH
OO01ecTBa M TOCTHKEHUIO PEHTA0CIBHOCTH €T0 NI TEIIEHOCTH.

IMaparpa¢ 1. O6ecneyenne npaB EnMHCTBEHHOro0 aknnoHepa

33. OOmecTBO, B YCTAaHOBIECHHOM TMOpPAAKE, OOECHEUMBAaeT pealu3alfio IpaB
EnMHCTBEHHOr0 akLIMOHEpa, B TOM YHUCIIE:

IIpaBo BJIa/ICHHUS, II0JIb30BAHUS U PACHIOPSIKEHUS aKIUSIMU;

paBo y4yactus B ynpaieHun OOmectBoM u u3bpanus CoBeTra JUPEKTOPOB B IMOPSAKE,
PeyCMOTPEHHOM 3akoHOM PecmyOinku Kazaxcran «O0 akIIMOHEPHBIX OOIIEeCTBAX» U yCTaBOM
OO01iecTBa;

MPaBoO Ha MOJTy4YeHHUe 0y mpuObUTH OOIIecTBa (TUBUICHIOB);

IIPaBO Ha NOJy4YeHHUe 10JM B akTuBax OOI1ecTBa PH €ro JIMKBUIALHH;

IIPaBo Ha MoydyeHue nHpopMaIiu o AeaTenbHocTH OOIEecTBa, B TOM YUCIE 3HAKOMUTHCS C
¢duHaHCOBON OTUETHOCTHIO OOLIECTBA, B OPs/IKE, ONpeAeIeHHOM ENMHCTBEHHBIM aKIIMOHEPOM
wim yctaBom OOmiecTBa;

npaBo oOpamenuss B OOLIECTBO € NUCbMEHHBIMU 3alpOCaMHd B OTHOILIEHUM €ro
JESATEIbHOCTH W TMOJYYEHHs] MOTHUBUPOBAHHBIX M HCYEPIBIBAIOIIUX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE ycTaBoM OOI1ecTBa;

IIpaBO Ha MOJYYEHHE BBIMUCKHU OT perucrparopa OO1ecTBa Wi HOMUHAILHOIO JIepKaTes,
HOJTBEPKIAIOIIME €ro MPaBo COOCTBEHHOCTH Ha LICHHbIE OyMaru;

MIPaBO HA OCIIAPUBAHUE B CYIEOHOM MOpsAIKE MPUHATHIE opranaMu OOIIecTBa penieHus;

paBo oOpamaThbcst B CyAeOHbIe OpraHbl OT CBOET0 UMEHM B CIydasx, MPeJyCMOTPEHHBIX
cratbsMu 63 u 74 3akonom PecnyOmmku Kazaxcram «OO0 akIHMOHEpHBIX OOIIECTBax», C
TpeboBaHueM o0 Bo3MeleHMH OOIECTBY JODKHOCTHBIMU Jimiamu OOmecTBa yOBITKOB,
npuurHeHHBIX OO0mIecTBy, U Bo3Bpare OOMIECTBY JOKHOCTHRIMU Juiamu O0IIecTBa H/Wid HX
adGWIMUPOBAaHHBIMU JIMIIAMU NPUOBUIM (OXOAA), MOJYYEHHOH MMM B pe3yjbTaTe MPUHATUS
pelIeHni O 3aKIOYeHHH (TMPEeJIOKEHUs K 3aKII0YEHMIO) KPYIHBIX CIENOK W/WIM CHEIOK, B
COBEPUICHUH KOTOPBIX UMEETCSI 3aMHTEPECOBAHHOCTD;

[IpaBO Ha MPEUMYILIECTBEHHYIO MOKYNKY aKIMi WIM JpYrux LeHHbIX Oymar OOmiecTsa,
KOHBEPTHUPYEMBIX B €r0 aklMH, B MOPSAJKE, yCTAaHOBIEHHOM 3akoHoM PecnyOnmku Kazaxcran
«O0  aKuuMOHEepHBIX  OOIIecTBaXx», 3@  HCKIIOUYEHUEM  CIy4yaeB, IPEAyCMOTPEHHBIX
3aKOHOJIaTeNIbHBIMU akTaMu PecriyOnuku Kazaxcran;

MpaBoO Ha MPUHATHE PellIeHus: 00 N3MEHEHUH KonuyecTBa akuuidi OOmiecTBa Wik U3MEHEHUH
UX BUJAA B MOpsJIKe, NMperycMOoTpeHHOM 3akoHoM Pecnybmuku Kazaxcran «O0 akImOHEpHBIX
o01iecTBax».

34. B OOuiecTBe pemieHuss MO BOINPOCAM, OTHECEHHBIM 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran u ycraBom OOmiecTBa K KoMIeTeHIMH EAMHCTBEHHOTO akIMOHEpa, MPUHUMAIOTCS
EnnHCTBEHHBIM aKLIIMOHEPOM €JMHOIMYHO U MOAJIeKaT OPOPMIIEHHIO B TMCbMEHHOM BH/IE.

EnvHCTBEHHBI aKIMOHEp MOXET MNpoBOAUTH 3acenaHus ¢ COBETOM JHUPEKTOPOB H
UCTIOJIHUTENIEHBIM OPTaHOM JJISl TIOABE/ICHHSI UTOTOB JEATEIbHOCTH TO/1a U NMPUHSITUS PELICHUI
[0 BOIpOCaM CBOEH KoMIeTeHUWH. EJMHCTBEHHBIN aKIMOHEp TakXe MOXKET HpPOBOJUTH B
TedyeHue roja peryispHsie Bctpeun ¢ Ilpencenarenem CoBera AMPEKTOPOB UIA OOCYKICHHUS
BONPOCOB JiesiTeibHOCTH OO0I1IecTBa B paMKaX CBOEH KOMIIETEHIINH.

Ilynkm 35 u3nooicen 6 peoakyuu 6 COOMEEeMCmeuUU ¢ USMEHEHUAMU U OONOIHEHUAMU,
ymeepocoenHvimu om 03.12.19 2. Ne 58/19

35. OOmecTBO JOBOAUT 10 CBeJAeHHMS EJMHCTBEHHOro akKIMOHEpa CBOEBPEMEHHO M B
MOJIHOM o0beMe HMHPOpPMAIMI0 O CBOCH JEATEeIbHOCTH, 3aTparvBarollell HWHTEPECHI
EnVHCTBEHHOTrO akKIMOHEpa B TOPSAKE, IPEAYCMOTPEHHOM YCTaBOM M BHYTPEHHUMH
nokymeHntamu OO1ecTBa.

IIynkm 36 wu3nooicen 6 peoaxyuu 6 COOMBEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernnvimu om 03.12.19 2. Ne 58/19
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36. O6mecTBO obecneunBaeT EQMHCTBEHHOTO aKIMOHEPA TIOCTOBEPHON HH(POpMAIIUEH O ero
(MHAHCOBO-XO03HCTBEHHOM NEATEILHOCTH M €€ pe3ybTaTaX B COOTBETCTBHH C TPEOOBAHUSIMU
3aKoHOAaTeabcTBa PecnyOimku Kazaxcran. B cimydae coBMelieHWs 3agad IO peaau3aluu
TOCY/IapCTBEHHOW TMOJUTHKH TPHU OCYIIECTBICHUH JesTeabHocTH (OO0ImecTBa ¢ OCHOBHOU
KOMMEPUYECKOH JIeATEeIbHOCTBIO, O3TH I PACKPBIBAIOTCA W JOBOAATCS JIO CBEJICHUS
3aMHTEPECOBAHHBIX CTOPOH.

OOIIEeCTBO CTPEMHUTCS OTPAHUYUTH KOJIMYECTBO CACIIOK, B COBEPIICHHH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh. B cllydae coBepuieHuss Takux caenok OOImecTBo pacKpbiBaeT
uH(GOPMAIIHIO, TPETYCMOTPEHHYIO 3aKOHOIATEIbCTBOM, YCTABOM M BHYTPEHHHMH JTOKYMEHTaMHU
OomecTna.

ITaparpa¢ 2. luBuaeHHasi NOJIUTHKA

37. EAMHCTBEHHBIN aKIIMOHEP JO0JDKEH UMETh JOCTYI K MH(POpPMALUU KacaTeJIbHO yCIOBUH U
MOpsJIKA BBIIJIATHI TUBUICHAOB, a TaKXke OBITh 00ECIIeUeHHBIM JOCTOBEpHOU MHpOpMaluen o
¢uHancoBOM monokennu OOIIECTBa MpH BhIIJIATE AWBUACHIOB. B 3TuX nemsax EauHCTBEHHBIM
AKIIMOHEPOM YTBEPKIAeTCsl TUBUICHIHAS MTOJIUTUKA
Ilynkm 38 wusnoocen 6 pedaxyuu 6 COOMEEMCMBUU C UBMEHEHUAMU U OONOJIHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

38. JluBuaeHaHas MOJUTHKA OMpEAEISeT MPHHLMUIBI, KOTOPHIMH PYKOBOJACTByeTcst CoBeT
JTUPEKTOPOB (HAONIOATEIbHBI COBET W/WJIM HCIOJHUTENbHBIA OpraH) NpuU MOJITOTOBKE
EnvHCTBEHHOMY aKIIMOHEPY MPEIIOKEHUM O pacmpeleneHuH uducroro aoxona OOmiectBa 3a
UCTeKINK ¢uHAHCOBBI rOJ. JlMBHIEHAHAs TOJUTHKA OCHOBBIBACTCS Ha CJEIYIOIIMX
MIPUHIIATIAX :

1) cobmonenre uHTEpecoB EMMHCTBEHHOTO aKIIMOHEPA;

2) obecrieuenne peHTabenbHOCTH AearenbHocTH OOmecTsa;

3) obecnieuenue puHaHCOBOM ycToitunBocTH OOIIECTBA;

4) obecneuenune ¢uHaHCHpoBaHUs AesTeabHOCTH OOIecTBa, BKIOYas (MHAHCUPOBAHUE
MHBECTULMOHHBIX NPOEKTOB, PeaIn3yeMbIX 3a cyeT cpeacTB OOIIecTBa;

5) Ipo3payHOCTh MEXaHU3Ma OIpeIeNICHUS pa3Mepa AUBH/ICHIOB;

6) cOaaHCUPOBAHHOCTb KPATKOCPOUHBIX (ITOJyYEHHE JOXOJ0B) U JOJTOCPOUHBIX (pa3BUTHE
OG6miecTBa) nHTEpEecOB EMMHCTBEHHOTO aKIIMOHEPA.

B nuBHieHAHON MONUTHKE TaKKe pErjlaMeHTUPYeTCs MOPSAOK paclpellesIeHUs] YUCTOro
JI0X0/1a ¥ ONPEIENICHUs €er0 YacTH, HAaIpaBIsieMOr0 Ha BBHIIJIATY JAMBHJIEHOB, OPSAIOK pacuera
pasmepa ITUBUIEHOB, MOPSAJOK BBIIIATHI TUBUAECHAOB, B TOM YHCIIE CPOKH, MECTO U dopMa uX
BBITIJIATHI.

Taxoke, AMBUJCH/IHAS MOJUTHUKA YCTaHABIMBAET MOPSAAOK ONpPEAeCHUsI MUHUMAJIbHON 10U
yncTtoi npubelmu OO1ecTBa, HallpaBiIsIeMOH Ha BBIILIATY IUBHJIEHIOB.

Ilynkm 39 wusnooicen 6 pedaxyuu 6 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

39. Pacuer pa3Mepa IMBHMIEHJOB NPOM3BOAMTCSA, UCXOAS U3 CyMMBI UYHUCTOIO JI0XOJa
OO0miecTBa, OTPaXKEHHOTO B TOJIOBOM ayaupoBaHHOW (uHaHCOBOW oTueTHOCTH OOIecTBa,
COCTaBJICHHOW B COOTBETCTBHUHU C TpeOOBaHMSIMHU 3aKOHoAarenbcTBa Pecrybnuku Kazaxcran o
OyxrajatepckoMm ydere ¥ (pMHaHCOBOM OTYETHOCTH U MEXIYHAPOJIHBIX CTaHIAapPTOB (PMHAHCOBOM
oryetHocTd. [lpu »3TOM, pasMep BHILIATHl JUBHACHAOB OMNpEAETSeTCS C  y4eTOM
3akoHozaarenbcTBa Pecyonuku Kazaxcran.

Ilhynkm 40 wusnooicen 6 pedaxyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUIMU,
ymeepacoenrvimu om 03.12.19 2. Ne 58/19

40. B ciyvae BbIIATHl JAMBHJICHAOB MO TMPOCTHIM aKIUSAM IO WTOraMm KBaprana Ju0o
MOJIYTO/IMA WJIM PpaclpelielieHus] HepaclpeneleHHOW NpuObUIM MPOUUIBIX JIET, a TaKXke B
OTIENBHBIX CITy4asX, pa3Mep AWBUICHIOB MOXKET OBITh OIpe/iesieH ENMHCTBEHHBIM aKIIMOHEPOM
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B 0COOOM MOpSIIKE MPU PACCMOTPEHHU BOMPOCAa 00 YTBEPXKICHHUH MOPSIKA pPACIPEACICHHS
HpI/I6BIJII/I 3a COOTBCTCTBYIOIIHC IICPUOIBI.

Jins npuHATHA pemieHuss o Bbiuiate auBuaeHnoB Coser aupektopoB OOectsa
IPEJCTaBIIsIeT Ha pacCMOTpeHHe ENMHCTBEHHOro aknmoHepa IPEUIOKEHUS O PaclpeneieHHn
YHUCTOTrO J0X0/a 32 UCTEKIIUI ()MHAHCOBBIN TOJ] U pa3Mepe TUBHICH/IA 32 TOJl B pacueTe Ha OJIHY
npoctyro akiuio OO0ImecTsa.

[Ipn paccMoTpeHHH BOIpOCa O BBIIUIATE AMBUJICHIOB B YCTAHOBJICHHOM IOPSIKE BO
BHUMaHHE MPUHUMAIOTCS TeKyliee cocrosHue OOmecTBa, €ro KpaTko-, CpenHe- |
JI0JITOCPOYHBIC TUIAHBL.

OOr11ecTBy cleryeT pacKpbiBaTh EJMHCTBEHHOMY aKIIMOHEPY M MHBECTOpaM WH(POPMAIHIO O
JTr00BIX (OpMax U YCIOBHSX COTPYAHUYECTBA, COTNIAIICHUAX M TAPTHEPCTBE.

I'naBa 6. [Ipunuun 3¢p¢pextuBHOro ynpasjenuss Oomecrsom CoBeToM TUPEKTOPOB U
IIpaBienuem

IMaparpa¢ 1. IpdexTuBnblii CoBeT ITMPEKTOPOB

41. CoBeT IUPEKTOPOB SBIISETCS OPTaHOM YIPABJIEHUS, OOECIEUNBAIOIIUM CTPATETUYECKOE
pykoBocTBO OOLIECTBOM U KOHTPOJIb 3a AeATEIbHOCTHIO [IpaBienus.

CoBer IUPEKTOPOB OOECHEUMBAET IMOJHYIO IMPO3PAauHOCTh CBOEH JEATEIbHOCTU IEPE]
EnuHCTBEeHHBIM aKLIMOHEPOM, a TAK)Ke BHEIPEHUE BCeX Moj0keHnH HacTosero Koaekca.

CoBer OUPEKTOPOB OCYIIECTBISIET CBOM (DYHKIIMM B COOTBETCTBHU C 3aKOHOAATEIHCTBOM
Pecnybnuku Kaszaxcran, ycraBom OOmectBa, HactosmuM Konekcowm, ITonoxenuem o Cosere
JUPEKTOPOB M MHBIMU BHYTpEHHMMHM JokymeHTamu OOmectBa. Ilpu 3tom, CoBeT AMpPEKTOpOB
yzenser oco0oe BHUMaHKUE BOIIPOCaM I10:

1) onpenenenuto CtpaTeruu pa3BuTHs (HAIIPABJICHUS U PE3YyIbTaThI);

2) nocranoBke U MoHuTopuHry KII/I, ycranaBnmuBaembix B CrTpaTeruu pa3BUTHUS W/WIN
IInane pa3Burtus;

3) opranuzanuu ¥ Hag30py 3a 3PPEKTUBHBIM (PYHKIMOHUPOBAHUEM CHUCTEMbI YIPABICHHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISL U BHYTPEHHETO ay/IUTa;

4) yTBEp)KACHUI0O U MOHUTOPUHTY 3()()EKTUBHON peanu3anuy KPYHHBIX WHBECTULIMOHHBIX
IIPOEKTOB U JAPYTUX KIIOUEBBIX CTPATETMUYECKHX IMPOEKTOB B pamkax kommnereHuuun Cosera
JUPEKTOPOB;

5) uzbOpanuio (mepeu3OpaHuio), BO3HATPAXKICHUIO, IJIAHUPOBAHUIO TPEEMCTBEHHOCTH U
HaA30py 3a JeSATENBHOCTHIO PYKOBOJUTENS U WICHOB UCIIOJHUTEIBHOTO OPraHa;

6) KOPIOPATUBHOMY YIPABIEHUIO;

7) cobmonenuto B OOmiectBe mojokeHU Hactosamero Kojekca M KOpHOpaTHBHBIX
ctanaapToB O61iecTBa B 061acTH J1enoBoi 3Tuku (Kogekca 1e10BoM 3TUKH).

Ilynkm 42 u3nooicen 6 peoakyuu 6 CcOOMBEMCMEUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

42. Unenam CoBera JIUPEKTOPOB  CleAyeT JO0OpPOCOBECTHO  BBIMOJHATH  CBOU
(GyHKIMOHAJIbHBIE OO0S3aHHOCTM W B CBOEHM JESITENbHOCTH MPUIEPKUBATHCS CIEAYIOLIUX
HPUHIUIIOB!

1) nmeficTBOBaTh B Tpenesiax CBOMX IMOJTHOMOYWH - wieHbl CoBeTa TUPEKTOPOB MPUHUMAIOT
peleHns U JIeUCTBYIOT B Ipejiesiax CBOMX ITOJHOMOYMH, 3aKPEIUIEHHBIX B 3aKoHe PecryOnuku
Kazaxcrtan «O0 akimoHEepHBIX 00IIecTBax», a Takxke ycraBe OO1ecTsa;

2) y#ensaTh JOCTaTOYHO BPEMEHM JAJs ydyacTus Ha 3acenaHusx CoBeTa AMPEKTOPOB, €ro
KOMHTETOB U TIOJITOTOBKU K HHM;

3) crocoOCTBOBATh TOCTHIKEHUIO PEHTA0EIbHOCTH ACATENbHOCTH U YCTOHYMBOIO Pa3BUTHUS
O6mecTBa - wienbl CoBeTa AUPEKTOPOB IEHCTBYIOT B HHTepecax OOIiecTBa; BIUsSHNE PEIICHUI
u gaeiictBuii wieHoB CoBeTa AMPEKTOPOB BO3MOXKHO OINPEACIUTh MOCPEACTBOM CIIEIYIOIINX
BOIIPOCOB: KaKOBBI IMOCJIEJICTBUS PELICHUS/IEHCTBUS B JOJITOCPOYHOM MIEPHO/IE; KAKOBO BIUSHUE
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NEeSTENIbHOCTH OpraHU3allid Ha OOILIECTBO M OKPYXKAIOLIYIO CpEey; BIUSHUE HA PEIyTallio
OO01iecTBa M BBICOKHE CTAHJAPTHI JEIOBOM 3TUKU; BIUSHUE HAa MHTEPECHl 3aUHTEPECOBAHHBIX
CTOPOH (JlaHHBIM TIEpeYeHb BONPOCOB SIBISETCS MHUHUMAJIbHO HEOOXOAMMBIM, HO HeE
M CYEPIIBIBAIOIINM;

4) mopnepXUBaTh BBICOKHME CTaHAAPTHI NENOBOM 3THKM - uieHbl CoBeTa TUPEKTOPOB
JIOJDKHBI B CBOMX JICUCTBUSIX, PEIICHUAX U MOBEJICHUH COOTBETCTBOBATH BBHICOKMM CTaHJapTaM
JIEJIOBOM ATUKH M OBITH IpuMepoM (oOpa3iioM) aiist paboTHuKOB OOIIEeCTBa;

5) He nomyckaTh KOH(JIMKTAa HWHTEpecoB - uieHbl CoBeTa AMPEKTOPOB HE JOMYCKAIOT
BO3HUKHOBEHHUS CUTYalluH, MPU KOTOPBIX MX JIMYHAS 3aMHTEPECOBAHHOCTH MOKET MOBIUATH Ha
Ha/JIeKallee BBIMOJHEHHE WMHU o0s3aHHOCTed wieHa CoBeTa JIUPEKTOPOB; B Cilydae
BO3HUKHOBEHHUS CUTYyallUd ¢ KOH(DIUKTaMU HWHTEPECOB, KOTOPHIE BIUSIOT WU MOTEHIIMAIBHO
MOTYT MOBIUATH Ha OECIPUCTPACTHOE MPUHATHE PeUIeHnH, WwieHbl CoBeTa TUPEKTOPOB JTOJIKHBI
3a0J1aroBpeMeHHO yBeOMJIATH 00 3ToM mpencenarenss CoBera JUPEKTOPOB M HE MPUHUMATh
ydacTusi B OOCYXIEHUU W TIPUHSATHU TAKUX PEIICHUN; TaHHOE TPeOOBaHME OTHOCHUTCS U K
Ipyrum aerctBusM wieHa CoBeTa IUPEKTOPOB, KOTOPBIE MPSMO WIM KOCBEHHO MOTYT HOBIIUATH
Ha HaJUJIeKallee UCIoIHeHne o0sa3aHHocTel wieHa CoBera AUPEKTOPOB;

6) IeicTBOBaTh C JOJKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTHIO - UJIEHAM
CoBera TUPEKTOPOB PEKOMEHYETCS Ha MOCTOSHHOM OCHOBE IOBBIIIATh CBOM 3HAHUS B 4acTU
komneTeHuii CoBeTa TUPEKTOPOB M BBHINOJIHEHUS CBOMX 00s13aHHOCTEH B COBETE TUPEKTOPOB U
KOMUTETaX, BKJIIOYasi TaKWE HalpaBICHUS KaK 3aKOHOJATEJIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE,
yhpaBieHUe puckaMu, GUHAHCHI U ayANUT, 3HaHHUE creluduku aestensHoctu O0IIecTBa; B IEesX
NOHMMAHUS aKTYyaJbHBIX BOIPOCOB JesATenbHOocTH OOmectBa uwieHsl CoBeTa IUPEKTOPOB
PEryIApHO MPOBOIAT BCTPEUH ¢ PAOOTHUKAMHU.

Ilynkm 43 usnoocen 6 pedakyuu 6 COOMBEMCMBUU C UBMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

43. OrBerctBeHHOCTh CoBeTa JUPEKTOPOB 3a O0OECIEUCHHE CBOCH JIEATEIHHOCTH,
BBIMIOJTHEHHE CBOMX (DYHKIMH M 00s13aHHOCTEH, B TOM YHUCJIE TIO OMPEIENICHUI0 CTPATErHUYeCKUX
HanpaslieHu# JesTenbHocTH OO0IiecTBa, MOCTAHOBKY YETKHUX 3a7ad M KOHKPETHBIX, H3MEPUMBbIX
(oumudpoBannbix) KIIJI u otBercTBeHHOCTh IlpaBrmenuss OOmiecTBa 3a ONEPAMOHHYIO
(Texyuryro) nesrenbHocTh OOIIECTBA, B TOM YHCIIE YETKOE BBIMOJIHEHHE MOCTABICHHBIX 3a/1a4 U
noctkeHne ycraHoBieHHbIX KIIJI momkHa OBITH 4YeTKO pa3felieHa M 3aKperieHa B
COOTBETCTBYIOIINX BHYTPEHHUX JOKyMeHTax OO0IiecTna.

Unensl CoBeTa AMPEKTOPOB HECYT MEPCOHAIBHYI0 OTBETCTBEHHOCTD 3a BBIIIOJHEHUE CBOUX
o0si3aHHOCTEH, BKIOUas  (uaynuapHble  O00S3aHHOCTH W TPUHUMAEMbIE  pEIIeHUs,
3¢ (HEeKTUBHOCTh CBOEU AESITENbHOCTH, AecTBHE W/WiM OesfeiicTBue. [Ipu Hamuumm pasHbIX
mHeHu#l [Ipencenarens CoBera AMPEKTOPOB 0OECIIEUMBAET PACCMOTPEHHE BCEX MPHEMIIEMBIX
BAPUAHTOB U TMPEUIOKEHUN, KOTOpPbIE BBICKA3bIBAIOTCS OTIAEIbHBIMM uieHaMu CoBeTa
JTUPEKTOPOB, YTOOBI PUHATH pellIeHue, OTBevaroliee natepecam Oo1ecTsa.

CoBer TUPEKTOPOB €XEroJHO OTYUTHIBAETCS O COONIOJEHMHM HOpM Hacrosmero Konekca
nepen EquHcTBeHHbIM akiinoHepoM. COBET TUPEKTOPOB 00ECIIEUNBAET BHEIPEHUE MEXaHU3MOB,
KOTOpBIE TOMOTYT U30ekarh KOH(PIUKT WHTEPECOB, TNPEMATCTBYIOMIHA OOBEKTHBHOMY
BbIMOJHEHHI0 COBETOM JHPEKTOPOB CBOMX O0O0S3aHHOCTEH, W OTPaHUYUTh MOCTOPOHHEE
BMEULIATEILCTBO B Npolecchl CoBeTa JUPEKTOPOB.

EnunctBennsiit akimonep OOmecTBa MOXKET JOMOJHUTEIHHO TPOBOJIUTH 3aceaHHs C
[Ipencenatenem u wineHamu CoBeTa IUPEKTOPOB s OOCYXKJEHHS BOIPOCOB CTpaTeruu
pa3BuTus, u30paHus mepBoro pykoonutens [IpaBnenus OOmecTBa U JIPYrux AacleKkToB,
KOTOpBIE OKa3bIBAIOT BIUSHUE HAa PEeHTAOETbHOCTh M ycToiunBoe pazButue OOmiectBa. Takue
3acellaHusl 3apaHee IUIAHUPYIOTCS U TPOBOJSTCS B COOTBETCTBHM C  YTBEPKIACHHBIMHU
IPOLEAYPAMH.

44. B CoBere TUPEKTOPOB U €T0 KOMHUTETAaX CJIEIyeT COOM0aTh OalaHC HABBIKOB, OIBITA U
3HAaHUH, 00eCIIeYNBAIOIINM MPUHATHE HE3aBUCUMBIX, OObEKTUBHBIX U A((HEKTUBHBIX PEUICHUH B
uHTepecax OO1ecTBa.
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[Iynkm 45 wuznoocen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJHEHUsMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

45. EquHcTBeHHBIN aknuoHep u30upaeT wieHoB CoBeTa AMPEKTOPOB HAa OCHOBE SICHBIX H
MPO3pPAaYHbIX MMPOLEAYP C YUETOM KOMIIETEHIMIA, HABBIKOB, JTOCTHKCHUH, I€JIOBOM pEIlyTaluH U
npodeccuoHanpHOro oOmbiTa KanauaatoB. llpu mepemszOpanuu otaenbHbIX uieHoB CoBera
JUPEKTOPOB WIIM €0 MOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHUE MPUHUMAIOTCS MX BKJIA] B
s dexTuBHOCTD AestenbHOoCcTU CoBeTa AupekTopoB OO1ecTBa.

Cpok mosHomounii CoBeTa IUPEKTOPOB YCTAHABIMBACTCS ENWHCTBEHHBIM aKIMOHEPOM.
Cpox monHomounii uneHoB CoBeTa JUPEKTOPOB COBMANAET CO CPOKOM IOJHOMOYHM BCEro
CoBera IUPEKTOPOB U UCTEKACT HA MOMEHT MPHUHATHS ETUHCTBEHHBIM aKIIMOHEPOM PEIICHHUS 110
n30panui0 HOBOro cocraBa CoBera nupekTopoB. ENMHCTBEHHBIN aKIMOHEP BIPAaBE JOCPOYHO
NPEKPaTUTh TOJTHOMOYHS BCEX WIIM OTAENBHBIX WwieHOB CoBeTa JUPEKTOPOB.

Hu ogHO nu1l0 HE AOMKHO y4acTBOBATh B MPUHSATUU PEHICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHEeM, U30paHueM U niepen3OpaHueM.

[Tpu oTt60ope kanauaaToB B coctaB CoBeTa AUPEKTOPOB BO BHUMAHKUE MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOSIIMX JTOJIKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpa3oBaHue, CIIEIUATBLHOCTD;

5) HanM4YMe KOMITETCHIIMH 110 HANIPaBICHHUSIM AesTeapbHoCTH O0IIecTBa;

6) nenoBas penyTanus;

7) HamM4YMe MPSIMOTO WK TIOTEHIMAIBHOTO KOH(INKTA HHTEPECOB.

KonnuectBennslii coctap CoBeta TupeKTOpPOB ompenensiercs EqMHCTBEHHBIM aKIIHOHEPOM.
CocraB CoBera IUPEKTOPOB YCTAHABIMBACTCS WHAWBUAYAIBHO C YYE€TOM MAacCIITa0oB
NEeSTENIbHOCTH, TEKYIIUX 3aJad, CTpaTerud pPa3BUTHs W/WIM IUIaHA Pa3BUTHSI U (PUHAHCOBBIX
BO3MOKHOCTEM.

CoctaB CoBeTta JUPEKTOPOB JOJKEH OBITH COAlAaHCUPOBAHHBIM, YTO O3HAUAET COYETAHUE
yieHoB CoBera AMPEKTOpOB (TpeacTaBuTeNeil ETMHCTBEHHOTO aKIMOHEpa, HE3aBUCHMBIX
JTUPEKTOPOB, PYKOBOAUTENS UCTIOJHUTENFHOTO OpraHa), odecrnedynBaroliee NpuHsITHE PEIICHU B
uHTepecax OOuIecTBa ¥ MOCTABIEHHBIX Mepe HUM 3a]1ad.

He moxeT ObITh n30paHo Ha JOKHOCTH uwieHa CoBeTa AUPEKTOPOB JIHIIO:

1) umMmeromiee HEMOTANICHHYI0 WM HE CHATYIO B YCTAaHOBJICHHOM 3aKOHOM IIOPSIKE
CYIMMOCTb;

2) panee sBnsBiieecs [lpencenarenem CoBerta nupektopos, Ilpencenarenem [IpaBnenus,
3amectutenem [Ipencenarens [IpaBnenusi, TIaBHBIM OyXTraaTepoM APYroro IOPUANYECKOTO Ul
B IEpHOJ HE OoJiee YeM 3a OJIUH TOJ[ JO MPUHATHS PEIICHUS O MPUHYIAUTEIHHON JTUKBHIAIIUN
WIM TPUHYAUTETFHOM BBIKYIIE aKIWW, WM KOHCEpBallUUM JPYroro IOPUAMYECKOTO JIUIIA,
NPU3HAHHOTO OAHKPOTOM B YCTAaHOBJIIGHHOM TIOpSIKE. YKazaHHOe TpeOOBaHWE MPHUMEHSETCS B
TEYCHHE TATH JIeT TOCHe AaThl MPHHATHS PElIeHUs O NPUHYAUTEIbHOW JHMKBUAALUU WU
NPUHYAUTCTFHOM BBIKYII€ aKIWW, WM KOHCEPBAIMH JPYroro FOPUIUYECKOrO JIWIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSITIKE.

Ilynkm 46 u3nooxcen 6 pedakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJIHEeHUIMU,
ymeepacoennvimu om 03.12.19 2. Ne 58/19

46. B cocraBe CoBera IUPEKTOPOB 00s3aTENBHO NMPUCYTCTBUE U yYaCTHUE HE3aBHUCHMBIX
nupexTopoB. Yucno uiaeHoB CoBeTa JUPEKTOPOB JOJDKHO COCTABIATH HE MEHEE TPEeX 4YeOBEK.
He wmenee opnoii Tpetm umcia uieHoB CoBera nupektopoB OOmiecTBa JOKHBI OBITh
HE3aBUCHUMBIMH JUPEKTOpaMu. BmecTe ¢ TeMm, KOIMYECTBO HE3aBUCHUMBIX TUPEKTOPOB JOHKHO
OBITh  JOCTATOYHBIM  JUII  OOECIEYCeHHs  HE3aBUCHMOCTH  TNPHHUMAEMbIX  PEIICHUH.
PexkomeHnryeMoe KOJIMYECTBO HE3aBUCHMBIX JMPEKTOPOoB B cocTaBe (CoBeTa AUPEKTOPOB
OOGmiecTBa cocTaBiIsieT HE MEHEe TPUAIATH MPOILIEHTOB OT o0Iero kojauyecTBa wieHoB CoBeTa
JTPEKTOPOB.
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He3zaBucumble mupekTopbl H30MpatoTCsl Ha CPOK He OoJiee TpexX JIET, B MOCIEAYIOIIEM, TPH
YCIIOBUU YIOBJICTBOPUTEIBHBIX PE3YJIbTATOB JACITEILHOCTH, MOXKET OBITh Tiepen3OpaHue eile Ha
CPOK JIO TpeX JIeT.

JIro6oit cpok m30Opanust B coctaB CoBeTa AUPEKTOPOB HE3aBUCHUMBIX AMPEKTOPOB HA CPOK
Oonbpllie IMIECTH JIET MOoIpsiy (HAampuMep, [Ba TPEXJETHUX CPOKA) TOJUICKHT OCOOOMY
pPacCMOTPEHHIO C YYETOM HEOOXOIUMOCTH KayecTBEHHOro OOHOBJIeHUs coctaBa CoBera
JTMPEKTOPOB.

OpHOMY W TOMY JK€ JHIly PEKOMEHIYeTCss He H30MpaThCsi B KayeCTBE HE3aBHCHMOTO
nupexktopa B CoBeT TUPEKTOpOB OoJiee JEBATH JIET MOIPSI. B HCKIFOUMTENBHBIX CITydasx
JIOITyCKaeTcsl n30paHue Ha CPOK Oojiee ACBSTH JIET, IPU 3TOM M30paHKe TaHHOTO HE3aBHUCHMOTO
nupextopa B COBET TUPEKTOPOB OCYIIECTBISETCS C MOJPOOHBIM pa3bsICHEHUEM HEOOXOIUMOCTH
u30panus nanHoro wieHa CoBeTa AMPEKTOPOB U BIUSHUS JAHHOTO ()aKTa Ha HE3aBUCHMOCTH
TPUHSATHS PEIICHHH.

HezaBucumble wiensl CoBeTa IUPEKTOPOB JOJDKHBI OBITH CBOOOAHBI OT KaKHX-JTHOO
MaTepHalbHBIX MHTEPECOB WM OTHOHICHWH ¢ OOINEeCTBOM, €ro YIpaBJICHUS WIH €ro
COOCTBEHHOCTH, KOTOPBIC MOTJH OBl TOCTAaBUTH IMOJ YIrpo3y OCYIIECTBICHHE OOBEKTHBHOTO
CYXJICHUSI.

He3aBucMMBIM  TUPEKTOPOM TPHU3HAETCS JIMIO, KOTOpoe oOJiafaeT JOCTaTOYHBIM
poECCHOHATM3MOM U CAMOCTOSITEIIBHOCTBEO, YTOOBI IPUHUMAThH HE3aBUCUMBbIC U OObEKTHBHBIC
pelieHus, CBOOOMHBIE OT BIMSHHS ETUHCTBEHHOTO aKIMOHEpAa, MCIIOJHHUTEIHLHOTO OpraHa u
MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOboBanusi K HE3aBUCUMBIM JHPEKTOpPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3aKOHOJAaTeIbCTBOM PecryOnuku Kazaxcras.

He3aBucuMbie TUPEKTOpa aKTUBHO YYAacTBYIOT B OOCYXJICHHH BOIPOCOB, I'J€ BO3MOXKCH
KOH(JIMKT MHTEpecOB (TMOATOTOBKAa (PMHAHCOBOM W HE(UHAHCOBOW OTYETHOCTH, 3aKIIOYCHUE
CIEIIOK, B OTHOIICHUU KOTOPBIX HMMEETCS 3aWHTEPECOBAHHOCTH, BBHIIIBI)KCHUE KaHIMIATOB B
cocraB [lIpaBiieHusi, ycTraHOBIeHHE BoO3HarpaxaeHus wieHam [IpaBnenus). HeszaBucumbie
JTUPEKTOpa M30MPArOTCs TpeAceNaTeNIIMA KITIOYeBBIX KOMHTETOB CoBeTa TUPEKTOPOB - TIO
BOIMPOCAM ayJMTa, HAa3HAUYCHUI ¥ BO3HATPAXKICHHI, B IPYTUX KOMUTETAX TaK)Ke PEKOMEHTyeTCs
UX U30paHue B KAYECTBE MpeiceiaTescii.

HezaBucumblii TUPEKTOp CIETUT 32 BO3MOXKHOM yTepeil craTyca He3aBHCHUMOCTH M JOJIKEH
3a0maroBpeMeHHO yBenoMisiTh [lpencenarens CoBera TUPEKTOPOB B CIydae HAIMUYUS TaKUX
cutyanuid. B ciydae Hanmuuusi 0OCTOSTENBCTB, BIMSIOIIMX Ha He3aBHUCUMOCTh wieHa CoBera
mupektopoB, Ilpencemarens CoBeTa AWPEKTOPOB HE3aMEIUIMTENBHO JOBOJIUT JIaHHYIO
uH(popMalMio 10 cBeAeHHs EIMHCTBEHHOTrO akIuoHepa ISl MPUHSATHS COOTBETCTBYIOIIETO
penIeHuUs.

47. OTHOIICHUS MEXIy HE3aBUCUMBIMU AupekTopaMu u OOmecTBoM 0(QOpMIISIOTCS
JIOTOBOpaMH C ydeToM TpeOoBaHUM 3akoHonarenbcTBa Pecnybnmukm Kazaxcran, mojoskeHHi
HacTosmiero Koygekca u BHyrpeHHUX JoKkyMeHToB OOIiecTBa.

B noroBopax HE0OX0MMO yKa3aTh MpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh CTOPOH H PYTHE
CYIIIECTBEHHBIC yCIIOBHS, a Takxke o00s3aTenbCcTBA HE3aBUCHUMBIX AupekTopoB CoBera
JTUPEKTOPOB IO COONIONEHUIO TOJIOKEHUH Hactosimiero Konmekca, B TOM 4HCIE YIENATh
JIOCTAaTOYHOE KOJIMYECTBO BPEMEHHU [UIS BBIMOJIHEHHS BO3JIaraéMbIX HAa HHUX (QYHKIUH, O
HepasIJIallleHud  BHYTpeHHeld wuH(opMmanuun o0 OOmectBe Tocie TpeKpameHus ero
NESTEIbHOCTH Ha CpOK, ycTaHOBIEHHbI COBETOM JUPEKTOPOB U JIOTMOJIHHUTEIHHBIC
00s13aTeNbCTBA, OOYCIIOBIICHHBIC TPEOOBAaHMSIMH K CTaTycy © (QYHKIUSAM HE3aBUCUMBIX
JTUPEKTOPOB (B YaCTH CBOEBPEMEHHOTO 3asBIICHUS 00 yTpaTe HE3aBUCUMOCTH U JPYyTHE).

B nmoroBopax MoOryt ycTaHaBIMBAaThCS CPOKH BBITIOJNHEHUs wieHamMu CoBeTa JUPEKTOPOB
OTJICTBHBIX 00513aHHOCTEH.

OO6mecTBy HEOOXOAMMO OOECIEYUTh HAMYWE IUIAHOB MpeeMCTBEeHHOCTH wWieHoB CoBera
JUPEKTOPOB JIJIS TTO/ICP>KAaHUsT HETIPEPBIBHOCTH JEATSIILHOCTH U 0OHOBIICHHs cocTaBa CoBera
JTUPEKTOPOB.
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CoBeT AMPEKTOPOB YTBEPKAAET MPOrpaMMy BBEIECHUS B JOJDKHOCTD JJISl BHOBb M30paHHBIX
yiieHoB CoBeTa TUPEKTOPOB U pOorpamMmy npodecCHOHATBHOTO Pa3BUTHS, TIPU HEOOXOTUMOCTH.
KopropaTuBHbIii cekpeTapb 00ecrieunBaeT peaan3aluio JaHHOH NporpaMmBbl.

Unenst CoBeTa JUPEKTOPOB, M30paHHBIC BIIEPBBIC, MOCIE CBOETO HA3HAYCHHS MPOXOMASAT
nporpaMMy BBeJIEHHMs B JOJDKHOCTh. B mponecce BBeaeHuss B JODKHOCTh wieHbl CoBera
JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMU NPaBaMU M 0053aHHOCTSIMH, KJIFOUEBBIMHU aCIEKTaMU
JeSITeIbHOCTH U T0KyMeHTaMH OO1ecTBa, B TOM YHUCIIe, CBA3aHHBIMU C HAUOOIbIIMMH PUCKAMHU.
Ilynkm 48 u3nooicen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJIHEHUAMU,
ymeeporcoennvimu om 03.12.19 2. Ne 58/19

48. Tlpencenmarenr CoBera JUPEKTOPOB OTBe4YaeT 3a oOmiee pykoBoAcTBO CoBeToM
JUPEKTOPOB, o0ecreynBaeT MOIHYI0 U 3QPeKTUBHYO peanu3annio COBETOM TUPEKTOPOB €ro
OCHOBHBIX (YHKIMI W TIOCTPOCHHE KOHCTPYKTHBHOIO juaiora Mmexay wieHamu CoBera
nupekTopoB, EnnncTBeHHbIM akumonepoM u [Ipasnennem OoOmiectsa.

[Ipencenatento CoBeTa AUPEKTOPOB CIEIYET CTPEMHUTHCS K CO3AAHUIO €IMHON KOMAaHIbI
npo¢eCCHOHATIOB, HACTPOCHHBIX Ha JOCTH)KEHHE PEHTA0ENbHOCTH JESITEIbHOCTH M YyCTOMUUBOE
pasButie OOIIECTBa, YMEIOIIMX CBOEBPEMEHHO M Ha JIOJDKHOM TMPO(ECCHOHATBHOM YpPOBHE
pearupoBaTh Ha BHYTPEHHHE U BHEILIHHE BbI3OBbI.

Porm u ¢ynxkumu Ilpencematenss Cosera naupextopoB u Ilpencemarens IlpaBnenus
OOwecTBa cienyeT 4YeTKO pa3felsiTh U 3aKpeIUIATh BO BHYTPEHHUX JIOKyMeHTax OOuiecTsa.
[Ipencenarens IlpaBnenuss He Moker ObITh u30paH Ilpencenarenem CoBera AUPEKTOPOB
Oo6mecTna.

Kimouesie pynkmun [Ipencenatens CoBera AUPEKTOPOB BKIIIOYAIOT:

1) nnanupoBanue 3aceganuii CoBera AMPEKTOPOB U (POPMUPOBAHUE ITOBECTKH;

2) obecrieueHHEe CBOEBPEMEHHOTO TMoiy4deHHs uieHamMu CoBeTa IUPEKTOPOB TOITHOH M
aKTyalbHON MH(OPMALMK I IPUHATHS PELLICHUH;

3) obecneueHue cocpenoToueHus: BHUMaHMs CoBeTa JIMPEKTOPOB HAa PACCMOTPEHUU
CTpaTeru4ecKux BOIPOCOB U MUHUMM3ALMK BOIPOCOB TEKYLIEro (ONepalMoOHHOI0) XapakTepa,
NoJyIeXKANMX paccMoTpeHnto COBEeTOM JUPEKTOPOB;

4) obecriedyeHne MaKCHMabHOM pe3ylbTaTUBHOCTH MpoBeaeHus 3aceqanuii Cosera
JUPEKTOPOB  TIOCPEJCTBOM  BBINEJIEHUS  JOCTATOYHOTO BPEMEHW Ui OOCYKIEHHIA,
BCECTOPOHHETO M TIJIyOOKOTO pPAaCCMOTPEHHUs BOIPOCOB MOBECTKU JHA, CTUMYJIMPOBAHUS
OTKPBITHIX 00CYKICHHM, TOCTHKEHHS COTJIACOBAHHBIX PEIICHHIA;

5) o0ecrnieueHre MOHMTOPUHIA U HaA30pa HaJUIeXkKAallero UCIOIHEHUS MPUHATHIX peIIeHUH
CoBera AUpeKTOPOB U ENMHCTBEHHOTO aKIIMOHEPa;

6) B ciydyae BO3HMKHOBEHHUS KOPHOPATUBHBIX KOH(JIMKTOB MPUHATHE MeEp MO HX
paspeuieHni0 W MUHHMH3AIWM HETaTUBHOTO BIMSHUS Ha JesTenbHocTh OOImecTBa,
CBOEBpPEMEHHOE HH(POpMHpOBaHUE EIMHCTBEHHOrO akIMOHEpa, B Cilydyae HEBO3MOKHOCTH
peIIeH s TAKUX CUTYaIi COOCTBEHHBIMH CHIIAMH.

7) mocTpoeHHME HaaJexaled KOMMYHUKAIMM M B3aMMOAEWCTBUS C EIUHCTBEHHBIM
aKIMOHEPOM, BKIIOUAIOIIEE OPTaHU3AIMI0 KOHCYAbTAIMA TPH TMPHHATHU  KITFOUEBBIX
CTPATETUYECKUX PEIICHHH.

ITaparpad 2. Bosnarpa:xxaenue 4ieHoB CoBera IUPEKTOPOB

Ilynkm 49 usnooicen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUSMU U OONOJIHEHUSIMU,
ymeepowcoenHvimu om 03.12.19 2. Ne 58/19

49. YpoBeHb Bo3HarpaxjaeHus wieHoB CoBeTa ITUPEKTOPOB PEKOMEHIYETCS YCTaHOBUTH B
pasMepe, JOCTATOYHOM JUIS TIPHBJICYCHWS W MOTHBHPOBaHHUS Kaxkaoro wieHna Cosera
JTUPEKTOPOB TAaKOTO YPOBHsSI, KOTOPBIA TpeOyercs Ay ycremrHoro ympasieHus OOIecTBOM.
KomuTteTr mo Kajapam, BO3HArpakJIeHHUSM W COIMAIBHBIM Bompocam CoBeTa JHUPEKTOPOB
OO01recTBa BHOCHT MPEJIOKECHUS TI0 pa3Mepy BO3HATPAXKIACHHS KAHIUIATOB B HE3aBHCHMBIC
TUpPEKTOopa.
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Hu ogHO n1Iio He TOKHO y4acTBOBATh B NMPHHATHH PEIICHHUH, CBI3aHHBIX ¢ COOCTBEHHBIM
BO3HArPAXKACHUEM.

Bosnarpaxaenue JODKHO CIIPaBEAIMBO OTpakaTh OKHIaeMblid BKian wieHa Coera
JTUPEKTOPOB B TMOBBIIICHHE HdekTuBHOCTH Bcero CoBeTa IUPEKTOPOB U JESATEIHHOCTH
O6mecTBa.

[Tpu ycranoBieHUH pa3Mepa Bo3HarpaxaeHus wieHa CoBeTa JUPEKTOPOB MPUHUMAIOTCS BO
BHUMaHHE o00s3aHHOCTH wieHOB CoBeTa IUPEKTOpOB, MaciuTalObl JesrensHOcTH OOIIecTBa,
JIOJTOCPOYHBIE HENW W 3a/1a4M, ONpEeAesieMble CTpaTeTHeil Pa3BHUTHUS, CIO0XHOCTb BOIIPOCOB,
paccmarpuBaeMbix COBETOM AMPEKTOPOB U, MPH HEOOXOIMMOCTH, YPOBEHb BO3HArpaKACHUS B
AQHAIOTMYHBIX KOMIIAHHIX YACTHOTO CEKTOpa (OEHUMAPKUHT, 0030p BO3HATPAKICHU).

Unenam CoBeTa IUPEKTOPOB BBHIIUIAYMBACTCS (PMKCHPOBAHHOE TOI0BOE BO3HATPAXKICHHUE, A
TaKXKe JIOTIOJIHUTENILHOE BO3HArPAXKICHHE 3a Y4acTUE U IpeJcenaTeabcTBo B komuterax CoBera
IUpeKkTopoB. BozHarpaxnenue wieHa CoBera JUPEKTOPOB HE JOJDKHO BKIIOYATh OMIIMOHBI WU
JPYyTHUE 3JIEMEHTHI, CBSI3aHHBIE C Pe3yJbTaTaMu AesTenbHocTH O0mecTBa.

IIpu stom, unenam CoBera nupekTopoB OOLIecTBa SBIAIOUIMMCA TOCYIapCTBEHHBIMU
CIIy)KalllUMU W/WJIM TIPEICTAaBUTENSIMH aKIuoHepa, a Take IIpencemaremo IlpaBnenus (B
ciyyae ero wieHctBa B CoBeTe IOUPEKTOpPOB), BO3HarpaxjaeHue 3a wieHcTBO B Cosere
JUPEKTOPOB HE BHITUIAYMBACTCSI.

EnunctBenHblii  akumonep OOmiectBa ompenenseT pa3Mep U YCIOBHSI  BBIILIATHI
BO3HArpa)/JI€HUs U KOMIIEHcaluu pacxojoB wieHaM Cosera aupekropos O6mectsa. [Ipu 3ToM
YCJIOBUS BO3HArpayKACHHUs TUPEKTOPOB OTPAXKAIOTCS B IOTOBOPAX, 3aKIIOYAEMbIX C HUMH, W/HIIH
py HEOOXOIMMOCTH, BO BHYTpEHHEM JoKyMeHTe O01iecTBa.

IMaparpa¢ 3. Komurersl CoBeTa 1MpeKTOpPOB

Ilynkm 50 u3nooicen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

50. Ilpu Cosere mupekTopoB OOmIecCTBa CO3/1aHBl KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PAaCCMOTPEHHE BOIIPOCOB MO ayauTy (M YIPaBICHUIO PUCKAMHU), CTPATETUYECKOMY
TUTAHUPOBAHMIO, KaJpaM, BO3ZHATPAXKICHUSM W COIMAILHBIM BOIpOcaM. B I1ensX MOBBIIICHUS
3G (HEeKTUBHOCTH TPUHATUS WHBECTUIIMOHHBIX pemieHui, KomuTeT 1o cTpareruueckoMmy
TUTAHUPOBAHHIO TPEIBAPUTEIBHO PAaCCMaTPUBAET CTPATEITMYECKUE WHBECTHIIMOHHBIE MPOEKTHI.
[TonsiTHe  CTpaTerMuecKOro  HMHBECTHIIMOHHOTO  MPOEKTa  ONpeAeNieH0  BHYTPEHHUMHU
nokymeHntamu OO1ecTBa.

Hannuue xomuteToB HE 0cBOOOXAaeT wieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a
MIPUHSITHIC PEIICHHsI B paMKax komreTeHInu CoBeTa TUPEKTOPOB.

KomuTeTsl co3natoTcst Ui MPOBEACHUS JI€TANBHOTO aHAIM3a U BBIPAOOTKH PEKOMEHIAIHi
10 KpyTry HanOoJee BaKHBIX BOIIPOCOB JI0 MX PACCMOTPEHUs Ha 3acenanun CoBeTa JUPEKTOPOB.
OkoHYaTenbHOE pellleHre TI0 pacCMaTPUBAEMBbIM KOMUTETAMH BorpocaM npuHuMaetrcs CoBeToM
JTPEKTOPOB.

JlesITenbHOCTh KOMUTETOB PEryIupyeTcsl BHYTPEHHUMH JIOKYMEHTAMH, YTBEPIKIaeMbIMH
CoBETOM AMPEKTOPOB, COMEPIKAIUMHE TIOJIOKEHHS O COCTaBe, KOMITETCHIINH, TIOPsIKEe H30paHus
YJIEHOB KOMUTETA, MOPSIKEe pabOTHl KOMUTETOB, a TAK)KE O MIPaBax M OOS3aHHOCTSAX UX UJICHOB.
EMMHCTBEHHBIN aKIIMOHEP BIPaBe 10 3aMPOCY O3HAKOMHUTHCS C TIOJIOKEHUSAMH O KOMUTETAX.

s opranuzanuu paboTel KOMHTETa, KOMUTETOM Ui COBETOM AMPEKTOPOB, HA3HAYACTCS
cekperapb komutera. CekpeTapp KOMHUTETa OOECHeuMBaeT MOATOTOBKY 3acelaHWil KOMHTETa,
cOOp M cUCTEeMaTH3aIUI0 MaTepUaloB K 3acelaHusM, CBOCBPEMEHHOE HaIlpaBJICHUE WICHAM
KOMHUTETa W TIPUTJIANICHHBIM JIMIIAM YBEJAOMJICHHH O TMPOBEJCHUU 3acelaHUui KOMHUTETA,
MOBECTKY JHS 3acelaHuii, MaTepuaioB MO BOIMPOCaM TOBECTKH [HS, MPOTOKOIUPOBAHUE
3ace/laHui, MMOATOTOBKY MPOEKTOB PEIICHU KOMHUTETA, a TAaKXKe MOCIEAYIOIIee XpaHEHHE BCEX
COOTBETCTBYIOIIUX MaTEPHAIIOB.
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51. CoBeT AMPEKTOPOB MPUHHUMAET PEIIEHUE O CO3JaHUM KOMHTETOB, OMPENEISIET COCTaB
KOMUTETOB, CPOKU U TIOJTHOMOYHS.

Komuretsl coctoar u3 uucna wieHoB CoBeTa JTUPEKTOPOB, 001aJar0IIUX HEOOXOAUMBIMU
npodeCCHOHATBLHBIMU 3HAHUSAMHU, KOMIIETCHIIMSIMUA U HaBBIKAMU Ui paboTel B komutere. lpu
(OpMHPOBAHUU COCTABOB KOMHTETOB INPHUHHMMACTCS BO BHUMAHHE HAJIUYUE MOTEHLUAIBbHBIX
KOH(IIMKTOB HMHTepecoB. llpencemarensM KOMHUTETOB Hapsagy ¢ MNpodecCHOHAIbHBIMU
KOMIIETEHIIUSIMU clIelyeT 00J1aaTh OPraHU3aTOPCKUMU U JIMJIEPCKUMU KauyeCTBaMU, XOPOILIUMU
KOMMYHHKATHBHBIMH HaBBIKAMU 17151 3(pPEeKTUBHOM OpraHn3aluy e TeIbHOCTH KOMUTETA.

Ha 3acemaHuMsaAX KOMHMTETOB JOJDKHBI IIPUCYTCTBOBaTb TOJIBKO WIEHBI KOMHTETOB.
IIpucyrcTBUE OCTANBHBIX JIMI JOIYCKAeTCs TOJAbKO 1o npurinameHuto Komwurera. Ilpu
HE00XO0IMMOCTH KOMUTETHI MOTYT IIPUBJICKATh S3KCIEPTOB U KOHCYJIbTaHTOB.

KoMuteTsl yTBEp)KIalOT IUIaH CBOEH PAalbOTHI (PEKOMEHIyeTCs 10 Hayaja KaJleHAApHOTro
rojia), KOTOPbI COrIacoBbIBAETCs C MIaHOM paboTel CoBeTa AUPEKTOPOB, C YKa3aHUEM IepeyuHs
paccMaTpuBaEMBbIX BOIIPOCOB M JaT NpoOBeAcHMs 3acefaHuil. [lepmonmyHOCTh IpoBeIEHUs
3aceJaHiil KOMUTETOB COCTaBJISIET HE MEHEE YEThIPEX 3acelaHuil B roj. 3aceaHusl KOMUTETOB
IPOBOJATCS B OYHOHM (opme, ¢ 0pOopMIIEHHEM MPOTOKOIA. B memsix co3maHus O6JIaronpusTHBIX
YCIIOBUM M COKpALEHWs 3aTpaT Ha IIPOBEJCHUE 3aCENaHNUil KOMUTETOB JIOIYCKAETCS ydacTue
YWIEHOB KOMUTETOB IOCPEACTBOM TEXHUUYECKUX CPE/ICTB CBA3H.

IIpencenarenn KOMHUTETOB TOTOBAT OTYET O JAEATEIBHOCTH KOMMTETa M Ha OTAEIbHOM
3aceJaHuu OTYUTHIBAtOTCS repes CoBETOM AUPEKTOPOB 00 UTOrax JAESITEIbHOCTU 3a Ol B X0JI€
3acenanus Cosera aupekTopoB. COBET AMPEKTOPOB MMEET MPaBO B 000 BpeMs B TE€UEHUE
roja mnorpedoBaTh Yy KOMHUTETOB HPEACTaBUTb OTYET O TeKyulel aesrenbHocTH. Cpoku
IIOATOTOBKY U IPEJCTABJICHUS TAKOTO OTYETa onpeAeisitorcs CoBETOM IUPEKTOPOB.

aparpa¢ 4. Komurer no crparern4eckoMy nJiaHMPOBAHUIO

Ilynkm 52 usnooicen 6 pedakyuu 8 COOMBEMCMBUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

52. Ilpencenarens Komurtera mo crpaTernyeckoMy IUTAHMPOBAHHUIO MU30MpPAeTCs U3 4YHUCIa
HEe3aBHCUMBIX wWieHOB CoBeTa ITUPEKTOPOB HA CPOK HCMONHEHUS COBETOM JHPEKTOPOB CBOMX
MOJTHOMOYMI Ha OAHOM M3 TepBhIX 3acenaHuil CoBera AMpeKTOpoB. Pemienue 06 uzOpanuu
MPUHUMAETCS TIPOCTHIM OOJIBIIIMHCTBOM TOJIOCOB OT 001IIero 4rciia wieHoB CoBeTa JUPEKTOPOB.

[Ipn HEOOXOAMMOCTH B COCTaB KOMHUTETa MO CTPATErHUYECKOMY IJIAHUPOBAHUIO MOTYT
MPHUBJICKATECS DKCIEPTHl WMEIONIUE COOTBETCTBYIOIIMKA ONBIT W KOMIIETCHIINIO. UJeHBI
KOMUTETA, HE sBIsomuecs wieHamMmu CoBeTa JUPEKTOPOB, Ha3HayaroTcsi COBETOM AUPEKTOPOB
nio nipeacrasiiennto [Ipencenarens Komurera.

OcHoBHBIMU  (YHKIIUSIMH KOMHTETa IO CTPATETHYECKOMY IUIAHUPOBAHUIO SIBISIETCA
paspaboTka u mpezactaBieHue Coery aupekTopoB OOIIeCTBa PEKOMEHAIMA MO BOIPOCAM
BBIPA0OTKH MPUOPUTETHHIX HAIpaBleHUU AesTenbHocTH OOIIecTBa U CTPATETHH €ro pa3BUTHS,
BKIIOYasi BONPOCHI 1O  pa3paboTKe MEPONPHUSATHH, CIIOCOOCTBYIOIIMX  IMOBBIIICHUIO
s dexktuBHOCTH AesTenbHOCTH OOIIECTBa, €ro PEeHTa0eNbHON JEeATENbHOCTH M yCTOMYMBOE
pa3ButTHe. JleTanbHbBIC IEITH U 33/1a9U KOMHUTETa NIPETyCMOTPEHBI IMIOJI0XKEHHUEM O KOMHUTETE.

IMaparpa¢ S. Komurer o ayaury

IIynkm 53 u3nooicen 6 peoaxyuu 6 COOMBEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepacoennvimu om 03.12.19 2. Ne 58/19

53. B cocraB Komurera mo ayauTy BXOIST HE3aBUCHUMbIE IHUPEKTOpa, OOJajaromiue
HEOOXO/JMMBIMU 3HAHUSAMH U TPAKTHUYECKUM OIBITOM B OOJIACTH OYXTaJTepCKOTO ydyeTa M
ayInTa, YIpaBJeHUs pHUCKaMH, BHyTpeHHero KoHTpois. [Ipencenarenem Komwurera mo aynury
ABIII€TCS He3aBUCHUMBIM nupektop. OcHoBHble ¢GyHKIMM KomuTera mo ayauTy BKIIOYAIOT
BOINPOCHI BHYTPEHHETO U BHELTHETO ayuTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U

17



HUcrounuk: Madopmannonnas cucrema «[IAPAT'PADy
Jokyment: KOAEKC KOPIIOPATHUBHOI'O YITPABJIEHUS AO «KXK»
Craryc nokymenra: JlefictByromuii 07.04.2022 10: 22:57

yIpaBieHUs] pUCKaMH, COONIIO/IeHUs 3akoHonaTenbcTBa PecnyOnuku Kazaxcran, BHYTpeHHHX
JIOKYMEHTOB M MHBIE BOIIPOCHI 110 nopy4yeHuto CoBeTa TUPEKTOPOB.

Kpome Ttoro, Komuter mo ayauTy OLEHHUBaeT KaHAMJATOB BO BHEUIHUE ayJIUTOPHI
OO01ecTBa, a TaKKe IPEIBAPUTENIBHO AHATU3UPYET 3aKIIOUEHUE AYAUTOPCKOW OpraHu3aluu
nepen npeacTtaBieHneM ero CoBeTy AMPEeKTOpoB U ENMHCTBEHHOMY akIIMOHEpY.

Unen CoBera JUPEKTOPOB, HE SBISIOMIMNACS HE3aBUCHMBIM, MOXET OBITh M30paH B COCTaB
komuteTa, eciu COBET TUPEKTOPOB B MOPSAKE UCKIIOYEHHS] PEUIUT, YTO WIEHCTBO JAHHOTO
JMIIa B KOMHUTETE 10 ayIuTy HeoOxoaumo B uHTepecax EauncTBeHHoOro akiuonepa u Oo0mecTsa.
[Ipy BO3HMKHOBEHHH JaHHOrO Ha3zHaueHUss COBETY IUPEKTOPOB CIIEAYET PACKPBHITh XapakTep
3aBUCUMOCTH JIaHHOTO JINLIA U 00OCHOBATh TAKOE PEILICHUE.

ITaparpa¢ 6. Komurer no kagpam, BO3HArpaskaAeHUsAM H COHHAJBHBIM BOIPOCAM

Ilynkm 54 u3nooicen 6 peoakyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJIHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

54. B cocraB Komurera nmo xajgpam, BO3HarpakxJe€HUsIM U COLUAIbHBIM BOIIPOCAM BXOAMT
OOJBIIMHCTBO M3 4YMCJIA HE3aBUCUMBIX JHUPEKTOPOB B LENAX BbIPAOOTKHM OOBEKTUBHBIX M
HE3aBUCHUMBIX PEUICHUM M HEIOINYILEHUs BIMAHUS 3aUHTEPECOBAHHBIX JMI (TpeAcTaBUTENEH
EnuncTBeHHOro akuuonepa, pykopoautens [IpaBinenus, paOOTHUKOB M MHBIX JIMI) HA CYXKIECHUS
YWIEHOB KOMUTETA.

Unenam komuTeTa cienyer o0nagaTb HEOOXOAUMBIMU 3HAHUSAMU U MPAKTUYECKUM OIIBITOM B
00TacTH ympaBJiCHUS TIEPCOHAIOM W OLEHKM €ro JeiTeNbHOCTH, a Takke B cdepe
KOpIIOpaTUBHOTO yrpasieHus. [Ipeacenarenem komMureTa sIBIsSETCS HE3aBUCUMBIN TUPEKTOP.

KomuteT no kazapam, BO3HAarpaXAEHUSIM U COLUAIBHBIM BOIIPOCAM OIPEAEISET KPUTEPUU
noadopa kaHauaaroB B wieHsl CoBeTa JAMPEKTOPOB, KAaHIUIATYPbl TOI-MEHEKEPOB,
BbIpabaTheiBaeT moyuTHKYy OOmecTBa B 00JAaCTH BO3HATPAXKACHUS JAHHBIX JIUI], HMPOU3BOIUT
PEryJISIPHYIO OLICHKY AeATeNbHOCTH WieHOB CoBeTa AUPEKTOPOB U TOM-MEHEIKEPOB.

OcHoBable ¢yHKIIMKM KomMuTeTa BKIIOYAIOT BONPOCHI Ha3HaueHUs (M30paHus), NOCTaHOBKU
MotuBalMOHHBIX  KIIJl, oOmeHKM feATenbHOCTH, BO3HArpaXKJeHUs M  IUIAHUPOBAHUSA
npeemctBeHHOCTH  [Ipencemarenss u  uneHoB IlpaBneHusi, BONpOCHl Ha3HA4YeHUS U
BO3HarpaxaeHns KoprnopaTuBHOro cexperaps, a TaKKe€ yd4acTHE B PAaCCMOTPEHUHM YyKa3aHHBIX
BOIIPOCOB B OTHOILIEHUU cocTaBa camoro CoBeTa JUPEKTOPOB, B CIy4asX MPEeAOCTaBICHUS TaKUX
NOJIHOMOYMI ENMHCTBEHHBIM akuMoHEpoM. B 3toMm ciydae, uinenam Komutera mo kazapawm,
BO3HArpaXx/JC€HHUSIM U COLMAJIbHBIM BOMNpPOCAM PEKOMEHIYETCSl HE JONMYCKaTh BO3HUKHOBEHHS
CUTyallud C KOH(IIMKTOM MHTEPECOB W HE MPUHUMATh Y4acTHE MPU PACCMOTPEHUH BOMIPOCOB
COOCTBEHHOT0 Ha3HAUEHUs /WM BO3HAIPAXKACHHUS.

IMaparpa¢ 7. Opranusanus aeareabHocTn CoBera IMPEeKTOPOB

55. IloaroToBka u mpoBeneHue 3acenanuii CoBera AUPEKTOPOB TOJDKHBI CIIOCOOCTBOBATH
MaKCHUMaJIbHOU PE3yJIbTATHBHOCTU €r0 NEATENbHOCTH. JIJis BHIMOTHEHHsI CBOMX OOs3aHHOCTEH
wienaM CoBeTa JIUPEKTOPOB HEOOXOJUMO MMETh JOCTYN K IIOJHOM, aKTyalbHOH U
CBOEBPEMEHHOI HHPOPMAIIHH.

CoBery AHPEKTOPOB cieayeT coOJoIaTh YCTaHOBJIEHHBIE goKymMeHTamu OOrmecTBa
MpoLIeyphl IO MOJATOTOBKE U MPOBEJAEHUIO 3aceganunii CoBeTa AUPEKTOPOB.

Ilynkm 56 u3nooxxcen 6 pedakyuu 6 COOMEemcmeuu ¢ USMEHEHUAMU U OONOJIHEHUAMU,
ymeepacoennvimu om 03.12.19 2. Ne 58/19

56. 3acemanus CoBeTa IUPEKTOPOB MPOBOAITCS B COOTBETCTBUU C TUIAHOM PaOOTHI,
yTBepk1aeMbiM COBETOM AMPEKTOPOB A0 Hadalla KaJEHJApPHOTO rojia, BKIIOYAOIINM MepeYeHb
paccMaTpuBaeMbIX BOTIPOCOB U TpaduK MPOBEACHUS 3acelaHuil ¢ ykazaHueM aat. [IpoBenenue
3acenannii CoBeTa JNUPEKTOPOB U €r0 KOMHUTETOB OCYIICCTBISIETCS MOCPEACTBOM OYHOW WITH
3209HOU (hOpPM TOJIOCOBAHUS, MPU ITOM KOJIHUYECTBO 3acelaHui ¢ 3a04HOM POpPMOIi TOTOCOBAHUS
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HE00X0IMMO MUHMMHU3HUPOBaTh. PaccMOTpeHne U MpUHATHE PEIIEHUH M0 BOIPOCaM Ba)KHOTO U
CTPaTErMuecKoro XapakTepa OCYILIECTBISIETCS TOJIBKO Ha 3acefaHusx CoBeTa AMPEKTOPOB C
O4YHOU (HOPMO¥ TOTIOCOBAHUS.

Ecnu unenst Coera nupekropoB (e Oonee 30% ot oOmiero xonmuuecTBa wieHoB Coera
JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO IPUCYTCTBOBaTh Ha 3acenaHun CoBeta
JUPEKTOPOB BO3MOXKHO coyeranue oOeux ¢opm 3acenanuss CoBera ITUPEKTOPOB U €ro
komureroB. Ilpu sTOM oOTcyrcTByrommii wieH CoBera AMPEKTOPOB MOXET y4acTBOBaTh B
00CY)XJIEHUM pacCMaTpUBAEMBbIX BOIIPOCOB, HCIOJb3YSl TEXHUYECKHE CpEACTBa CBS3U U
IPEJOCTABIIATh CBOE MHEHUE B NIMCBMEHHOM (popme.

PekoMenayemas nmepuoAUMYHOCTb MpOBEAEHUs 3acenaHuil CoBeTa TUPEKTOPOB COCTABIISET
HE MEHee LIEeCTU 3acelaHuil B roja. PekomeHayercss paBHOMEpPHOE paclpe/ielieHue KOoJIN4ecTBa
BOIIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHUIO B TE€UYEHHUE TOJa, A 00ECIeYeHUs TIIATEIBHOTO U
HOJHOLIEHHOTO 00CYKICHHS U PUHSATHS CBOEBPEMEHHBIX U KAUYECTBEHHBIX PEILICHHH.

Ilynkm 57 u3nooicen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJIHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

57. Matepuansl Kk 3aceqanusiM CoBera TUPEKTOPOB HANpaBIISIOTCSA 3a0JarOBPEMEHHO - HE
MeHee yeM 3a 10 kaneHIapHbIX AHEH, eClIM HHbIe CPOKH He YCTaHOBJIEHbI Y cTaBoM OOIecTBa.

B mnoBectky 3acenanuss CoBera JUPEKTOPOB HE BKJIOYAIOTCS BOIPOCHI, MaTepHalbl IO
KOTOPBIM OBLIM MpPEJOCTaBJIEHbl C HapyIIEHUEM CPOKOB. B cilydyae BKIIIOYEHHUS B IOBECTKY
BOIIPOCOB C HapyUIEHHWEM CpOKOB, mpexacenarento CoBeTa TUPEKTOPOB IPEIOCTABISAETCS
UCUepIplBalolee O0OOCHOBAaHME JIaHHOM  HEOOXOIUMOCTH, YKa3aHHOE OO0CTOSITEIbCTBO
YYHUTBIBACTCS MPU OIIEHKE JesTeabHOocTH KopropaTtuBHoro cekperapsi O0miecTna.

58. CoBer JUPEKTOPOB IPHUHUMAET pPEIICHUs Ha OCHOBE IIOJHOM, JOCTOBEPHOH W
KadecTBeHHOH wuHpopmanuu. J[ns mnpusasatus CoBeToM IUPEKTOpOB d(PPEKTHBHBIX U
CBOEBPEMEHHBIX pelIeHuil He00X0AUMO 00eceYnTh COOIOACHNE CAEAYIOIUX YCIOBUMI:

1) BBICOKOE KauecTBO MaTepUaoB, HHPOPMALUH, JOKYMEHTOB, MpenocTaBisieMbix CoBeTy
JUPEKTOPOB (B TOM UHUCIIE IPU HEOOXOJUMOCTH NIEPEBOJT HA aHTTIMICKHUM A3bIK);

2) nosy4yeHUe MHEHUS 3KCHEPTOB (BHYTPEHHUX W BHEIIHUX) IPU HEOOXOAMMOCTH (CienyeT
YUUTBIBaTh, YTO MPUBJIEYEHNUE DKCIEPTOB HE CHUMaeT ¢ CoBeTa JUPEKTOPOB OTBETCTBEHHOCTH
3a IPUHSATOE PELIEHUE);

3) Bpems, yxaensemoe obOcyxkaeHusM Ha CoBeTe AMPEKTOPOB, OCOOEHHO JUISI BaXHBIX M
CJIOHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelIeHHsIX MpeayCMaTPpUBACTCS TUIaH JATbHEHIIINX JEHCTBUM, CPOKU M OTBETCTBCHHBIC
Juna.

Crnenytonie (akTopsl MOTYT OKa3aThb OTpPUIATENbHOE BIUSHUE Ha KauyeCTBO pEIICHUN
CoBera TUpPEKTOPOB:

1) nOMHHHMpOBAaHME OJHOTO WJIM HECKOJbKHUX AUPEKTOPOB Ha 3acelaHuU, YTO MOXKET
OTPaHUYUTH MOJHOLIEHHOE y4acTue B 00CYKICHUSX PYTUX TUPEKTOPOB;

2) hopmanbHOE OTHOLIEHHE K PUCKAM;

3) npecnegoBaHKe JUYHBIX HHTEPECOB U HU3KUE ITHUECKUE CTAaHaPThI;

4) popmanpHOEe MpUHATHE perieHuN Ha 3acenanun CoBeTa TUPEKTOPOB, 0€3 peajbHBIX U
aKTUBHBIX 00CYKIECHUH;

5) mo3unus 6€CKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE CTPEMIICHHUS K
pPa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM IOJIOKEHUEM);

6) cnabast opraHu3alMoOHHas KyJIbTypa;

7) HEoCcTaTOK MH(POPMALIUU W/UITH aHAJIN3A.

Unensl CoBeTa AMPEKTOPOB MOTYT 3aPOCUTH JOMOIHUTENbHYIO HH(POPMAIIUIO TI0 BOIIPOCaM
MOBECTKU JIHS, HEOOXOUMYIO JUIsl IPUHSATHUS PELICHUS.

Ilynkm 59 u3noowcen 6 pedakyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJIHEeHUAMU,
ymeepocoenHvimu om 03.12.19 2. Ne 58/19
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59. Kaxnpiii wien CoBeTa ITUPEKTOPOB ydacTBYET Ha 3acenaHusix CoBeTa TUPEKTOPOB U
KOMUTETa, B COCTaB KOTOPOrO OH BXOAMUT. OTCTYIUIEHHE OT JAHHON HOPMBI JOIYCKaeTcs B
UCKJTIOYMTENIbHBIX Cllydasx, oroBapuBaeMsbix B [lonoxxenuu o CoBere AUPEKTOPOB.

KBopym st mnpoBenenust 3acenanuss CoBera AMPEKTOPOB ONpEAENseTcs YCTaBOM
OO61ecTBa, HO COCTaBISIET HE MEHEe MOJOBUHBI OT YHCIIA €T0 YWICHOB.

60. Pemenus Ha 3acenanun Coera nupekTopoB OOmiecTBa NPUHUMAIOTCS OOJBIIMHCTBOM
rojocoB wieHoB CoBeTa JUPEKTOPOB, NPUHUMAIOIIUX Yy4YacTHE€ B 3acelJaHHH, €clu
3akoHonaTenbcTBOM PecnyOnmku Kaszaxcran, ycraBom OOmectBa Wi €ro BHYTPEHHHMHU
JIOKYMEHTaMHU, OTIpEAEISIONINM MOPAI0K CO3bIBAa U MpoBeAeHU 3acenannii CoBeTa JTUPEKTOPOB,
HE MPEJyCMOTPEHO UHOE.

IIpu pewmenun BompocoB Ha 3acenanun CoBera aupekTopoB OOIIecTBa KaXKIbIA YJIeH
Coera nmupekropoB OOmiectBa ob6namaer ogHUM TosiocoM. llepemadya mpaBa rosnoca 4jaeHOM
Coera nupexktopoB OO0miecTBa HHOMY JHILy, B TOM 4yucie Apyromy uieHy CoBera TupeKTOpOB
OO01iecTBa HE JOMYCKAETCs, 3a UCKJIIOUEHUEM CIIy4aeB, PEAYCMOTPEHHBIX 3aKOHOaTEIbCTBOM
Pecniy6nuku Kazaxcran unu yctaBom OO1iecTsa.

[Tpu npunstin CoBetoMm nupekTopoB OOIIECTBa pemIeHHIA, B CIydae PaBEHCTBA T'OJOCOB
yrieHoB CoBeTa AUPEKTOPOB, MPABO PELIAIONIETr0 rojoca MpUHaAIeKHUT npeacenarento Cosera
nupexkTopos OO1iecTsa.

61. Unen CoBera IUPEKTOPOB, UMEIOIINI 3aUHTEPECOBAHHOCTH MO BOMPOCY, BEIHECEHHOMY
Ha paccMoTpeHue CoBeTa AMPEKTOPOB, HE YYacTBYeT B OOCYKIEHUUM U TOJOCOBAaHUM 110
JAHHOMY BOIIPOCY, O YeM JIelaeTCs COOTBETCTBYIOIIAs 3aMUCh B MpoTokoie 3acenanus Copera
JTUPEKTOPOB.

62. MckiroueH B COOTBETCTBHM C M3MEHEHUSMH M JOMOJIHEHUSMHU, YTBEPKICHHBIMU OT
03.12.19 1. Ne 58/19
Ilynkm 63 wusnooicen 6 pedakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeparcoenHvimu om 03.12.19 2. Ne 58/19

63. CoBeT AMPEKTOPOB MOXKET MPOBOJIUTH PEBU3HMIO0 PAHEE NMPUHATHIX PEIICHUM. AHaIU3y
MOJJIEKUT KaK CaMO pelIeHHe, TaK M MpoLecc ero npuHATusA. PekoMeHayercs NpoBOIUTH
PEBU3HIO paHee NPHUHATHIX PELIEHUI NpH npoBeaeHUH COBETOM IUPEKTOPOB OLIEHKM CBOEH
JeSITEIbHOCTH.

IMaparpa¢ 8 Ouenka nesitesbHOcTH CoBeTa TMPEKTOPOB

Ilynkm 64 u3nooicen 6 peoakyuu 6 COOMEEeMCMEUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

64. B O6mectBe CoBeT NUPEKTOPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB OLIEHUBAIOTCS
Ha €XeroJIHOW OCHOBE B COOTBETCTBUU C BHYTPEHHUMH JTI0KyMeHTamMu OO1iecTBa.

OmneHka Mo3BOIISIET OmpenessaTh BkiIax CoBeTa ITUPEKTOPOB M KAXKJIOTO W3 €ro YICHOB B
JOCTMDKEHUM CTpaTernyeckux 3anad pa3BuTHs OOIIecTBa, a TakkKe BbISBIIATH HAlpaBlIEHUS U
PEKOMEHIOBATh MEpHI JJIsl yIyJIIeHHH. Pe3ynbTaTsl OIEHKH NPUHUMAIOTCS BO BHUMAaHHE INPH
nepen30paHuy Wi JOCPOUYHOM MpEKpalleH!H moJHoMouuil wieHoB CoBeTa TUPEKTOPOB.

OmneHka sIBISIETCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IIOBBIIICHHS MPOdecCHOHATN3MA
CoBeTta JUPEKTOPOB U €r0 MHAUBUAYAJIbHBIX WieHOB. [IpoBeieHne orieHKH 00s3aTeIbHO KaK JUIs
HE3aBUCHMBIX JUPEKTOPOB, TaK U JUIS Tpe/icTaBuTeNe EAMHCTBEHHOTO aKIIMOHEepa.

[IpoBeneHue OLEHKM OCYLIECTBISETCS 110 NPUHIMUIAM, TaKUM KakK pPeryJsipHOCTb,
KOMIUIEKCHOCTh, HEMPEPHIBHOCTH, PEATUCTUIHOCTD, KOH(PHUICHIINATLHOCTD.

IIponece, cpoku W MOPSIOK MPOBENCHUS OLIEHKU AearenbHocTH CoBeTa AUPEKTOPOB, €ro
KOMHTETOB W WieHOB CoBeTa IUPEKTOPOB CIEIyeT YeTKO PErJIaMEHTHPOBATh BO BHYTPEHHHX
nokymeHnTtax OO1ecTsa.

65. OreHKa BKIIFOUAET, HO HE OTPAHUYMBACTCSI PACCMOTPEHUEM CIIETYIONUX BOIIPOCOB:

1) ontuMansHOCTH cocTtaBa CoBeTa AMPEKTOPOB (OalaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSIIUX 3ajay nepen OOiiecTBoMm;
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2) ACHOCTb NOHMMAaHMs BHJIEHHs, CTPATE€rMH, OCHOBHBIX 3a/ad, MpoOJeM M IEHHOCTEH
Oo0iiecTBa;

3) niaHbl IPEEMCTBEHHOCTH U PA3BUTHS;

4) pyaxmuonupoBanre CoBera AUPEKTOPOB KaK eIMHOTO opraHa, poiu CoBeTa AUPEKTOPOB
u pykoBoautens [lpaBnenus B gedarensHoctu OO1iecTna;

5) a¢dexTuBHOCTs B3aumoxaencTBUs CoBeTa AUPEKTOPOB ¢ ENWHCTBEHHBIM aKIMOHEPOM,
[TpaBneHueM 1 JOHKHOCTHBIMU Jinamu OO11ecTBa;

6) 3¢ heKTUBHOCTD KaXkI0T0 U3 WieHOoB CoBeTa TUPEKTOPOB;

7) >pPeKTUBHOCTD NeATEIbHOCTH KOMUTETOB CoBeTa AMPEKTOPOB U MX B3aUMOJEHCTBUE C
CoBerom nupekTopoB, wieHamu IIpaBienus;

8) kauecTBO MH(POPMALIMHU U JJOKYMEHTOB, IIpeocTaBisgeMblx COBETY JUPEKTOPOB;

9) xauectBO 00cyx1eHul Ha CoBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ (pexTUBHOCTD 1€ATENBHOCTH KOPIIOPATUBHOIO CEKpeTaps;

11) sicHOCTh B TOHUMAHUU MIPOLIECCOB U KOMIETESHIIUH;

12) mporiecc BbISABICHHSI U OLIEHKU PUCKOB;

13) B3aumopeiictBue ¢ EQUHCTBEHHBIM AaKIMOHEPOM M HWHBIMHM 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

Ilynkm 66 u3nooicen 6 peoakyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJIHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

66. Cnoco0amu OICHKH SBISIOTCS CaMOOIIGHKA WM TPHBJICYCHHUE HE3aBUCHMOTO
KOHCYJIbTaHTA JUIsl TIOBBIIIEHHS KauecTBa OLICHKU. He3aBUCHMBI BHENIHMM KOHCYJIBTAHT
IIPUBJIEKAETCS HE PEXKE YEM OJIMH Pa3 B TPU Troja.

Pe3ynbpTaThl OLIEHKH MOTYT CIYXXHUTh OCHOBaHHEM JUIs iepen3dpanust Bcero cocrara CoBera
JUPEKTOPOB WM OTAEJIBHOTO €ro 4wieHa, rnepecMorpa cocraBa CoBeTa AUPEKTOPOB U pa3Mmepa
BO3HarpaxaeHus wieHaMm CoBera IUPEKTOpOB. B ciyuae Hanuuus Cepbe3HBIX HEJOCTATKOB B
pe3ysbTarax JeATelbHOCTH OTHeNbHbIX uwieHoB Coera aupektopoB, [Ipeacenarens Cosera
JUPEKTOPOB NIPOBOJUT KOHCYJIbTALMU C EQUHCTBEHHBIM aKLIIHOHEPOM.

CoBeT ITUPEKTOPOB B €XKETOJHOM TOJIOBOM OTUETE OTPAXKAeT CIOCOO MPOBENEHUS OLIEHKU
CoBera IUPEKTOPOB U MPUHATHIE MEPBHI 110 €€ PE3YNIbTATAM.

67. EnuHCTBEHHBI akuMOHEp MOXeT mpoBecTH oOneHKy CoBeTa AUPEKTOPOB
CaMOCTOSITEIBHO WJIM C TIPUBICYEHHEM HE3aBUCHUMOIO KOHCYJIbTaHTa. Bo BHHMMaHue
NPUHUMAIOTCS. PE3yJbTaThl OLIEHKH, MPOBEACHHON caMocToATeNbHO (COBETOM JMPEKTOPOB,
pe3yabTathl AesrenbHocTH O6mectsa, BeinoaHenue KIT/1 n uHbie GpaxkTopsl.

ITaparpa¢ 9 KopnopaTuBHbliii cekperaps O0mecTBa

68. B memsax os¢pdexktuBHON opraHuzanum AedrenbHocTd  CoBera  JUPEKTOPOB U
B3aumoyeiicTsus [IpaBnenus ¢ EquHcTBeHHBIM akiimoHepoM, COBETOM IMPEKTOPOB Ha3HAYAETCS
KopnopatuBHslii cEKpeTaps.

CoBeT IUPEKTOPOB MpPUHUMAET peElIeHHEe O Ha3HaueHuu KopropaTHBHOro cekperaps,
ofpenieNsieT CPOK €ro MOJHOMOYUHN, (PYHKIIMU U MOPSAIOK AEATEIbHOCTH, Pa3Mep J0JKHOCTHOTO
OKJIaJla U YCJIOBHSI BO3HArpaXXACHUsI, IPUHUMAET pellleHrne O CO3[JaHuu CITy>KObI (cekperapuara)
KopropaTtusHoro cekpetaps (pu HEOOXOIUMOCTH) U OIpeaeIsieT OI0/PKET YKa3aHHOU CITYKOBI.

KoprniopatuBnsiii cekperapp nogotuereH CoBery aupekTopoB OOIIECTBA M HE3aBHUCUM OT
[TpaBnenus OOmectBa. OcHoBHblE 00s3aHHOCTH KoprnopatuBHOro cekperaps BKIIOYAIOT
COJICHICTBHME B CBOEBPEMEHHOM U Ka4eCTBEHHOM IIPUHSATHUM KOPIOPATHBHBIX pEIIEHUN CO
ctopoHbl CoBeTa IUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BBIOJIHEHNUE POJIM COBETHUKA IS
wieHoB CoBeTa JUPEKTOPOB MO BCEM BOIPOCAM HMX JEATEIbHOCTH U NMPUMEHEHHS MOJIOKEHUN
Hactosamero Kogekca, a Takke MOHUTOPUHT 3a peanusanueil Hactosauiero Kogekca n ygacrue B
COBEpIIEHCTBOBAHUU KOPIIOPATUBHOIO yripaBieHus B O01iecTse.

KopnopatuBHblii cekpeTapb TakXKe OCYIIECTBISET MOJATOTOBKY OTYeTa O COOJIIOACHHUU
IPUHLIMIIOB M TOJOXEHW Hacrosiuero Kozaekca, KOTOpPbI BKJIKOYAETCSd B COCTaB T'OJIOBOTO
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oryera OOmecTBa. B naHHOM oTdere cienyeT OTpaXkaTh MEpPEYeHb MPUHIUIIOB U MOJOXKEHUH
Kogekca, KoTopbie HE COOTIOAIOTCS, C MPUBEACHUEM COOTBETCTBYIOIIUX OOBICHCHHIA.

69. OcHoBHble (pyHKIMM KOopropaTUBHOro cekperaps BKIIOYAIOT, HO HE OIPaHMYUBAIOTCS
CJIEYIOILMHU.

B vactu obecnieuenus nesrenpHoctd CoBera IUPEKTOPOB:

1) okazanue nomomu npenaceaarento Coera TUPEKTOPOB B (OPMUPOBAHUH IIaHA PAOOTHI U
IIOBECTOK 3aceaHul;

2) opranuzanus rnpoBeAeHus 3acenanuii Copeta TUPEKTOPOB U €r0 KOMUTETOB;

3) obecniedyenue nonyuyeHust wieHamu CoBeTa IUPEKTOPOB AKTYaJlbHOW M CBOEBPEMEHHOM
uHpOpMaLK, HEOOXOJUMOM ISl MPUHITHS PEIICHUN MO BOIPOCAM MOBECTKU JHS M B paMKax
komnereHMu CoBeTa JUPEKTOPOB;

4) mnporokonupoBanue 3acenaHuii CoBera IMPEKTOPOB M KOMHUTETOB, OOecredeHue
XPaHEHUsl IPOTOKOJIOB, CTEHOIPAaMM, ayJuO-BHJIEO 3alMcel, marepuanoB 3acenanuii Cosera
JUPEKTOPOB U KOMUTETOB;

5) koHcynbTuUpoBaHHe uwieHOB CoBeTa AMPEKTOPOB [0 BOMNPOCAM 3aKOHOJATENILCTBA
Pecny6omukn Kazaxcran, ycraBa OOmectBa, Hactosimero Konekca, BHyTpEHHHX JIOKYMEHTOB,
OCYILECTBJIEHE MOHUTOPUHIA IPOUCXOIAIINX U3MEHEHUH U CBOEBpPEMEHHOE WH(OPMHUPOBAHUE
wieHoB CoBeTa IUPEKTOPOB;

6) opranu3anys BBEICHHUs B JOJDKHOCTh BHOBb N30paHHbIX WieHOB CoBeTa AUPEKTOPOB;

7) opranusanus o0y4yenus wieHoB CoBeTa IUPEKTOPOB U MPUBJICUYEHUS IKCIIEPTOB;

8) opranusauus Bzaumojeiicteus uieHoB CoBera aupekTopoB ¢ [IpaBieHueM.

70. B wactu obecnieuenus B3aumoieiictBus ¢ EnnHcTBeHHbIM akiimonepoM KopriopaTuBHbIi
ceKpeTapb 00eCIeunBaeT eKeKBapTalbHbIIl MOHUTOPUHT MCIIOJHEHU peleHnit EquncTeenHoro
aKIMOHEpa M MpPEJOCTaBIeHUS HH(GOpPMAIMM Ha 3ampockl ENMHCTBEHHOrO axIuoHepa Ha
CBOEBPEMEHHOM OCHOBE.

B vactu BHeapeHMs HayieKalen IPaKTUKKA KOPIIOPATUBHOTO yrpasiieHUs: KopriopatuBHeIi
cekperapb 00eCIeynBaeT:

1) MOHUTOPMHI pealu3allud MU COOJIIOJIEHUS MPUHLIMIIOB U IOJIOKEHUH HACTOSILEro
Kopekca;

2) MOArOTOBKY OTYETa O COOJIIO/IEHNH IPUHLIMIIOB U MOJIOKEeHUH HacTosero Konekca;

3) BbIABIEHME B paMKax HCIOJHEHUs CBOMX (YHKIMI HapylleHud B YacTM HOPM
KOPIIOPaTUBHOIO YIPABJIEHUS, 3aKPEIJICHHBIX 3aKOHOJATENbCTBOM, YCTaBOM U JIPYTUMHU
nokymentamu OO11ecTBa;

4) KOHCYNbTUPOBAHHE aKIIMOHEPOB, JOJDKHOCTHBIX JHUI, paboTHuUKOB OOIecTBa 1O
BOIIPOCaM KOPIIOPATUBHOI'O YIIPABIICHUS;

5) MOHUTOPHUHI Jydllled MHMpPOBOW MPAaKTUKU B cdepe KOPIOPATUBHOIO YIPABIECHUS U
BHECEHHUE IPENJIOKEHUN I10 COBEPLIEHCTBOBAHUIO NPAKTUKU KOPIIOPATUBHOIO YIPABIEHUS B
OoOwmectse.

71. B cinyyae BO3HUKHOBEHMS CHUTyallMii ¢ KOHQUIMKTOM HHTepecoB, KopropaTHBHBII
CEKpeTaph JOBOAMT JaHHYIO HH(popmanuio 10 ceenenus [lpencenarens Cosera TMpeKTOPOB.
Ilynkm 72 usnoocen 6 pedaxyuu 6 COOMBEMCMEUU C UBMEHEHUAMU U OONOJHEeHUAMU,
ymeepacoenrvimu om 03.12.19 2. Ne 58/19

72. J1na ucnonHeHus cBoux oo6si3anHocTel KopropaTuBHBIii cekpeTrapb 001a/1aeT 3HAaHUAMH,
OTIBITOM U KBaNM(uKarmen, 1T00poCOBECTHOM I€IOBOM penyTanueil. B 3aBucuMoctr ot pazmepa
OOmectBa U Macmtaba ero AesTelnbHOCTH, MOKET ObITh co3naHa CiyxOa KoprnopatuBHOro
ceKpeTaps.

Ha pomxnocte KopmoparnBHOro cekperaps Ha3HadaeTCsl JIMIIO, HMEIOIIEE BBICLIEE
IOPUAMYECKOE MIIM SKOHOMUYECKOe 00pa3oBaHue, C HE MEHEE YeM 5-JIETHUM ONBITOM paldoThl, U
IpaKTUYEeCKHEe 3HaHUs B cepe KOPIOPATUBHOTO YIPABJICHUS U KOPIIOPATUBHOI'O TPaBa.

B mensx noBemmeHus 3¢GGEKTUBHOCTH MOATOTOBKA M TpoBeneHus 3acenanuii CoBera
TUPEKTOPOB  PEKOMEHIYeTCs  MEepPUOJUYECKH  00CyXJaTh  MOJHOTY M TOJIE3HOCTh
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nperocTaBieHHbIX uieHaM CoBeTa TUPEKTOPOB MaTepuasoB. Pe3ynbTaThl JaHHBIX 00CYXKIEHUMI
CJIy’)KaT OCHOBAaHUEM JUIs OLIEHKH 3P PEKTUBHOCTH JeSITeIbHOCTH KopropaTHBHOTO cekpeTapsi.

B otnomenun KopnopaTtuBHoro cekperaps B OOmiectBe pazpabaThiBaeTcs IMporpaMma
BBEJEHUS B [O/UKHOCTh U IUIAHMpPOBaHMs IpeeMcTBeHHocTU. Ilonck U Ha3HaueHue
KopnopatuBHoro cexkperapsi OCyIIeCTBISIOTCS HA OCHOBE OTKPBITHIX U MPO3PAYHbIX MPOLETY,
3aKpeIIEHHbIX BO BHYTPEHHUX JTIOKyMeHTax OOuiecTsa.

KopnopatuBHblii cekpeTapb OCYIIECTBISET CBOI JEATEIbHOCTh HAa OCHOBE IOJIOXKECHHUS,
yrBepxkaaeMoro CoBETOM JTUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (YHKLUUH, IpaBa U
00s13aHHOCTH, TOPSAOK B3auUMOJCHCTBUS ¢ opraHamu OOmiecTBa, KBalU(pUKALUOHHBIE
TpeGoBaHus U apyras HHpopmarus.

73. Jns BeimonaHeHuss cBoux GyHKIMA KopropaTWBHBIM  CeKpeTapb HaJeseTcs
CJIEIYIOIIUMH [TOJIHOMOYUSIMU:

1) 3ampammBaTh W MOJy4aTb Y OpPraHOB, JOJKHOCTHBIX JHII M paboTHHMKOB OOIecTBa
JOKYMEHTHI ¥ HH(OpMaIuo, HeoOXOUMbIe sl MPUHATHS pelieHuil Ha 3acemanusx CoBera
JTUPEKTOPOB U penieHuil EquHCTBEHHOT0 akIMoHepa;

2) mpyHUMAaTh MEpHI M0 OopraHu3auuu 3aceaanuii CoBera JUPEKTOPOB U MO JTOBEACHHUIO JI0
JOJDKHOCTHBIX Jinl OOmecTBa MHGOpMauK o NpUHATHIX pelieHusx CoBETOM IUPEKTOPOB U
EnMHCTBEHHBIM aKIIMOHEPOM, a TAK)KE MOCIEAYIOLIEMY KOHTPOIIO UX UCIOJHEHUS;

3) HemocpeacTBeHHO B3aumonelcTBoBath c Ilpeacenarenem u  wienamu CoBera
JUPEKTOPOB, IEPBbIM pyKoBoauTesieM u wieHamu [lpaBienus, pabotHukamu OO1iecTsa,
EnMHCTBEHHBIM aKIIMOHEPOM.

[IpaBnenne OObuiecTBa oka3piBacT KopnopaTuBHOMY ceKpeTapio BCECTOPOHHEE COZIEHCTBHE
IIPU UCTIOJIHEHUU UM CBOUX IOJHOMOYUH.

Maparpa¢ 10. OmOyacmen O6mecTBa

Ilynkm 74 usnooicen 6 pedakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEHUAMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

74. B mensx coOnroieHus MPUHIUIOB JENOBOM AITHKH, ONTHUMAILHOTO pPETyIHpOBaHUS
COIMATLHO-TPY/IOBBIX CIIOPOB, BO3HUKaOMMX B O0mecTBe, HazHayaeTcss OMOy/ICMEH U3 Yucia
paboTHuKoB OO1IecTBa K XONANHTA.

Kangumary nHa pomxHOocTh OMOyacmeHa crheayer oOnafgaTh Oe3ynmpedyHo JeoBOM
pemyTaiueii, BHICOKMM aBTOPUTETOM, a TaKKe CIIOCOOHOCTHIO MPHUHATHS OECTPUCTPACTHBIX
peLeHui.

OmOyncmen HazHauaeTcsi pemieHunem Copera gupekTopoB OOmiecTBa H  MOIJICKHUT
nepen3OpaHuio Kaxaple 1aBa roga. Pombp OMmOyacmeHa 3akiarO4yaeTcsi B KOHCYJIbTHPOBAHUU
00paTHBIINUXCS K HEMY PaOOTHHKOB, YYACTHUKOB TPYJIOBBIX CIIOPOB, KOH(IMKTA M OKa3aHUU UM
COJICHCTBUS B BBIPAOOTKE B3aMMOIPHEMIIEMOT0, KOHCTPYKTUBHOTO M PEATM3YEMOT0 PEIICHUS C
yueToM CcoOJIofeHHs HOpM 3akoHojaTenbcTBa PecmyOnmuku Kaszaxcran (B ToM uucrne,
coOrocHusT KOH(DHUICHITUATBHOCTH MPU HEOOXOAMMOCTH), OKa3aHWU COJICHCTBUS B PEIICHUU
MPOOJIEMHBIX COIMATBLHO-TPYIOBBIX BOIIPOCOB Kak pabOTHUKOB, Tak 1 OO0IIecTsa.

OMOy/JICMEH BBIHOCUT Ha PAaCCMOTPEHHE COOTBETCTBYIONIUX OPTaHOB M JOJKHOCTHBIX JIHII
OOmiecTBa BBISBICHHBIE WM MPOOJIEMHBIE BOMPOCHI, HOCSIINE CHUCTEMHBIH XapakTep U
TpeOyIOIMe TPUHATHAS COOTBETCTBYIONIMX pEIICHWH (KOMIDICKCHBIX MeEp), BBIJABUTACT
KOHCTPYKTUBHBIE MTPEATIOKEHUS IS UX PEIICHUS.

OMOyACMEH He peke OJHOTO pasa B TOJ MPEACTABISAET OTYET O Pe3ysIbTaTaX MPOBEICHHOM
pabotel Komutety mo kxaapam, BO3HArpakJeHUSM H COIMAIbHBIM Bompocam, U Komutery mo
aymuty CoBera qupekTopoB OO0IIecTBa, KOTOPHIE OIMIEHUBAIOT PE3YJIbTAThI €r0 JACITSILHOCTH.

CoBer nmupektopoB OOIIecTBa OILIEHWBAET pe3yabTaThl AesTenbHOCTH OMOyICcMeHa W
NPUHUMAET pPEIMICHUE O NPOJICHUH WM TPEKPAIICHUH ITOJJHOMOYWH JIMIA, 3aHUMAIOIIETO
noJkHOCTE OMOyACMeHa.
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IMaparpadg 11. Cay:x0a BHyTpenHero ayaura npu Cosere nupekropos O0mecrBa

75. Jlas ocylecTBIEHHs] BHYTPEHHEro ayluTa Kak AEATEeIbHOCTH IO HPEJOCTaBICHUIO
HE3aBUCHMBIX WM  OOBEKTHUBHBIX TapaHTUHl M  KOHCYJAbTallUW, HANpaBICHHOW  Ha
COBEpILEHCTBOBaHME paboThl OOmiecTBa, co3naHa u ¢yHkuuoHnupyer CiyxOa BHYTpEHHEro
aynuta. BHyTpeHHMII ayaIuT TOMOTaeT JOCTHYb IIOCTABJICHHBIX IEJIeH, HCIOJIb3Ys
CHCTEMaTU3UPOBAHHBIN U MOCIIEI0BATEIbHbBIN MOAXO0 K OLEHKE U MOBBIIEHUIO 3()(HEKTUBHOCTH
IPOIIECCOB YIPABJICHUS PUCKAMHU, KOHTPOJISL M KOPIIOPATUBHOTO YIIPABICHHUS.

Coser aupekTopoB OOuiecTBa onpezenseT KOJIMYECTBEHHBIH COCTaB U CPOK IMOJHOMOUHUI
CnyxObl BHYTPEHHETO ayJHTa, Ha3HAYaeT €€ PyKOBOIMUTES U PAOOTHUKOB, a TAKXKE JOCPOYHO
IPEKpaIlaeT UX IHOJHOMOYMS, OINpelesseT MOpPANOK ee padoThl, pa3Mep U YCIOBHS OILIAThI
TpyZAa ¥ npeMupoBaHus paboTHUKOB Ciry>KObI BHYTPEHHETO ayAHTa, a Takke Oroker Ciry:xObl
BHYTPEHHET'0 ay/AuTa.

Paborauku CiyxObl BHyTpEeHHEro ayauTa He MOTyT ObITb m30panbl B coctaB CoBera
nupextopos u IlpaBienns OOmiectsa.

76. Cnyx0a BHYTPEHHEro ayAuTa NOJUYUHsSETCS HemocpencTBeHHO CoBeTy AMPEKTOPOB
OObmectBa u sABnserca HezaBucuMoil ot IlpaBnenus OOmectBa. 3agaun u GyHKIuU CiryKObI
BHYTPEHHEI0 ay/auTa, €€ IpaBa U OTBETCTBEHHOCTb ONpPENEIAIOTCS mnosiokeHueMm o CayxOe
BHYTPEHHEI'0 ayiuTa, yreepkaeMbiM CoBeToM AupekTopos OO1ecTsa.

KitoueBbie o0si3anHOCTH Ciry’KOBI BHYTPEHHETO ayJuTa BKJIIOYAIOT OLEHKY KadyecTBa
CHUCTEM BHYTPEHHErO KOHTPOJIS, YIPABJIEHHS pPUCKAMU M KOPIOPATHMBHOIO YIIPAaBJIECHUS B
OObmectBe U jgoBeneHue 10 cenenus CoBeTa TUPEKTOPOB MHGOPMAIMHM O JTOCTaTOYHOCTH U
3¢ dexTUBHOCTH aHHBIX cucTeM. OcHOBHAas 3aaaya Ciry>kObl BHYTPEHHETO ayJIUTa 3aKJII0YaeTCs
B COZICHICTBUY YITyUIICHUIO PE3yIbTaTOB AesaTenbHocTH OO0ImecTsa.

77. B mnonoxenun o Ciyx0e BHYTPEHHErO ayauTa OIpelesseTcsl W 3aKperusiercs
cienyouiee:

1) npuBep>KEHHOCTb MPUHLIMIIAM U TMOJI0XKEHUSAM, IPUHIATHIM MEX1yHapoaHbIM MHCTHTYyTOM
BHyTpeHHuX aynutopoB (The Institute of Internal Auditors);

2) craryc, 1Ield U 3aJja4uu BHyTpeHHero aynuTta O011ecTBa;

3) ycioBusi obecrieyeHus: HE3aBUCUMOCTH, OOBEKTUBHOCTU U IpodeccuoHanuzma CiryxObl
BHYTPEHHEI0 ayJauTa JUIsl AOCTHKEHHs IieNieil, U 3ajjau BHYTPEHHEro ayauTta u 3¢ (HeKTUBHOrO
BbInoaHeHus City>k0011 BHYTpEHHETr0 ay/iuTa CBOMX (QYHKIUI U 00s13aHHOCTEN;

4) kBanupuUKaMOHHBIE TPeOOBAHUS K PYKOBOAUTENO U paboTHUKaM Ciry>KObl BHYTPEHHET O
ayauTa;

5) o0beM U conepkaHue JesITeIbHOCTH BHYTPEHHET 0 ayAuTa;

6) mpaBo mocTyna K JOKYMEHTalldd, COTPYIHHKAM M MaTepHAIbHBIM aKTHBaM IIPH
BBINOJIHEHUH COOTBETCTBYIOIIUX 3aJaHU;

7) nopsanok B3aumojeicTBus CiyxObl BHyTpeHHero ayauta ¢ COBETOM ITUPEKTOPOB H
[TpaBnennem OOmecTBa M npencraBieHus ordyetHoctd Komutery mo aymuty u Cosery
nupexkTopos O61iecTsa.

78. B nonoxxenun o City>x0e BHyTPEHHET0 ayIuTa IpeayCcMaTpUBAIOTCS TAKXKE CIIEIyIOIIue
3a1a4i U QYyHKIUH:

1) copneiictBue IlpaBnenuto u paGorHukam OOmecTBa B pa3pabOTKe M MOHUTOPHUHIE
UCTIOJTHEHUS TIPOIIETyp U MEPOTIPUSTHIA 10 COBEPIICHCTBOBAHUIO CUCTEM YIIPABJICHUST PHCKAMH,
BHYTPEHHEI'0 KOHTPOJISI U KOPIOPATUBHOTO YIIPaBJICHUS;

2) KOOpIWHAIMS JACATEIBHOCTH C BHEIIHUM aymuTopoM OOmiecTBa, a Takke IJUIAMH,
OKa3bIBAIOLIMMH YCIYTH 110 KOHCYJIBTUPOBAHMIO B 00JIaCTH YIpaBJIeHUs] PUCKAMHU, BHYTPEHHET O
KOHTPOJISI K KOPITOPATHBHOTO YIIPABJICHUS;

3) moaroroBka u mpenocraBienue Cosery aupektopoB U Komutery mno ayaury
NEPUOINYECKAX OTYETOB O pEe3ylbTaTax JesTeIbHOCTH CIYXObl BHYTPEHHETO ayauTa |
BBIMOJHEHUH (TOJ0BOT0) ayJUTOPCKOTO IjIaHa (B TOM YHUCIE BKJIIOYAIOUIMX HHPOpPMAIHUIO O
CYIIECTBEHHBIX PHUCKaxX, HENOCTaTKaX, pe3yapTarax U d3()()EKTUBHOCTH  BBIIOJIHEHUS
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MEPOTIPUATHIA MO0 YCTPAHCHHIO BBISBICHHBIX HEJOCTATKOB, PE3y/IbTaTaX OICHKH (PaKTHYECKOTO
COCTOSIHUS, HANEXKHOCTH M 3((HEKTUBHOCTH CHCTEMBl YIPABJICHUS PHCKAMU, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOTO YIIPABJICHUS);

4) mposepka cobmoenust wieHamu [IpaBnenuss O0mecTBa U ee paOOTHUKAMH TTOJIOXKCHHIA
3akoHOoJareabcTBa PecnyOnmkn KazaxctaH ©M  BHYTPEHHHX JOKYMEHTOB, KacalOUIMXCS
uHcaiepckoit uHpopmaru u O0pLOBI C KOPPYIIUEH, COOIIOICHIUS ITUISCKUX TPEOOBAHU;

5) ocyIiecTBICeHHE MOHUTOPHUHTA 32 UCTIOJTHEHUEM PEKOMEHIAlINi BHEITHETO ayIUTOPa;

8) mpemocTaBieHne KOHCYJIbTAIlMI B paMKaxX yTBEp)KIeHHOTO COBETOM TUPEKTOPOB IIaHA
paboT Mo BONpPOCaM OpPTraHU3allii U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIPABICHHUS
pHCKaMHU, KOPIIOPATUBHOTO YIPABJICHUS U OPTaHU3AI[MH BHYTPEHHETO ayInuTa, a TAK)Ke M0 MHBIM
BOIIPOCAM, BXOJISIIIIUM B KoMITeTeHIUI0 CiryObl BHYTPEHHETO ay/IiTa.

79. Ouenka »>¢dextuBHOCTH aAeaTenbHOCTH CinyxObl BHYTPEHHETO ayauTa, ee
PYKOBOJUTENSI U PAOOTHUKOB ocyIecTBisieTcsi COBETOM JUPEKTOPOB Ha OCHOBE PACCMOTPEHUS
oruetoB Ciy>)kObl BHYTPEHHErOo ayJuTa, COOJIIOJIEHUS CpPOKOB MCIOJHEHUs (IOJO0BOIO)
ayJUTOPCKOTO TUIaHA H MPEICTAaBICHHUS OTYETHOCTH, OIICHKH COOTBETCTBUS OTYECTOB
TpeOOBaHUSAM CTAaHAAPTOB M BHYTPEHHHUX HOPMATHBHBIX JOKYMEHTOB CiyObl BHYTPEHHETO
ayauTa.

IMaparpad 12. IIpaBienne

Ilhynkm 80 wusnooicen 6 pedakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeparcoenrvimu om 03.12.19 2. Ne 58/19

80. PykoBoxacTBO Tekymieill nesrenbHocThio OOmiecTBa ocyuiectBisierca llpaBienuem.
[lpencenatrens wu wiensl IlpaBiaeHuss 00MagarOT BBICOKUMH TPO(ECCHOHANBHBIMA U
JUYHOCTHBIMU XapaKTEPUCTUKAMH, TOOPOCOBECTHON AENOBOM pemyTalueil 1 mpuaepKUBAIOTCS
stryecknx crannaproB. [Ipencenarens I[IpaBneHust 00nagaeT BBICOKUMH OPraHU3aTOPCKUMU
CIIOCOOHOCTSIMU, paboTaeT B aKTUBHOM B3aUMOJCHCTBUM ¢ EIWHCTBEHHBIM aKIMOHEPOM U
KOHCTPYKTUBHO BBICTpanBaeT auajor ¢ COBETOM HIHUPEKTOpOB, PAOOTHUKAMH W JIPYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

81. Comer aupektopoB u3dupaer uneHoB llpaBnenus (3a uckimouenuem Ilpencemarens
[TpaBnenus), onpenenser CPOKU MOJIHOMOYNH, pa3Mep AOJKHOCTHOTO OKJIaja, YCIOBUS OIIAThI
uX TpyJa u npemupoBanus. KiroueByro posib B mpoliecce norucka u 0T0opa KaHIuAaToB B COCTaB
[TpaBnenus, onpeaeneHUN UX BO3HArpaxxJaeHus urpaet Komurer no kaapam, Bo3HarpaxaeHUsIM
U conrabHBIM Boripocam CoBeta aupekTopoB OO0IIecTBa.

[Ipeioskenuss mo kaHaujgataM, Ha u30OpaHue B coctaB [IpaBieHuss Ha paccMOTpeHHE
Komwurera mo kajpam, BOSHArpaXIeHUsIM B COIIMATBHBIM Boripocam CoBeTa JUPEKTOPOB BHOCHT
[lpencenarens IlpaBnenus. B ciaydae otkiaoHeHuss CoBeTOM JTUPEKTOPOB KaHAMJATa,
IPEUIOKEHHOTO pyKoBouTeneM [IpaBieHns Ha OIHY M Ty )K€ BaKaHTHYIO JIOJDKHOCTH B COCTaB
[IpaBneHus BO BTOpOH pa3, MpaBO Ha BHECEHHE MPEUIOKEHUS MO KaHIUAATy Ha JaHHYIO
BaKaHTHYIO JIOJDKHOCTH IepexouT K COBETy AUPEKTOPOB.

CoBet TUPEKTOPOB MOXKET B JIF000E BpeMs MPEKPaTUTh MOJTHOMOYMS wieHoB [IpaBnenus (3a
uckimouenueMm [pencenarens [Ipasnenus).

Pexomennyercst u3buparb wieHoB IlpaBienuss OOmectBa cpokoM 10 Tpex Jjer. Cpoku
nonHomouni IIpeacenarens u uneHoB IlpaBieHWss COBHNAZalOT CO CPOKOM MOJHOMOYHM
IIpaBnenus B Leaom.

JIsisi TIOBBIIIIEHUST TPO3PAYHOCTH TMPOIECCOB HA3HAUYEHUS W BO3HATPAKICHUS UJICHOB
[TpaBnenus OOmectBa, CoBeTy JUPEKTOPOB PEKOMEHAYETCS YTBEPAUTh M CTPOro COOII0aTh
NpaBuiIa IO Ha3HAUEHHSIM, BO3SHATPAXKICHHUSIM, OIIEHKE M MPEEMCTBEHHOCTH WiIeHOB [IpaBiieHus
OomecTna.

Ilynkm 82 u3nooxcen 6 pedakyuu 6 COOMBEmMCcmeuu ¢ USMEHEHUAMU U OONOJIHEHUAMU,
ymeepocoenHvimu om 03.12.19 2. Ne 58/19
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82. IlpaBnenme mom pykoBoactBoM CoBeTa IHUPEKTOPOB pa3padaThIBae€T CTPATETHUIO
pa3BUTHS /WK TuiaH pa3BuTs OOIecTBa.

[IpaBnenue obecnieunBaert:

1) ocyuiecTBieHHE AEITEIBHOCTH B COOTBETCTBUM C HOPMaMHM 3aKOHOJATEIbCTBA
PecnyOnuku Kazaxctan, ycraBa u BHYTPEeHHHX JOKyMeHTOB OOmiectBa, peumieHUsIMHU
EnunctBeHHOTO aknuonepa, CoBera AUPEKTOPOB;

2) HajuIexallee yrpaBjieHHe PUCKaMU U BHYTPEHHUI KOHTPOJIb;

3) BBIOCJIEHUE pecypcoB JUlsl peanu3auuu penieHUid EnmHcTBeHHOro akumonepa, Coera
JTUPEKTOPOB;

4) 6e3omacHOCTH Tpyaa padboraukos OOIIECTBA;

5) co3gmanue armocdepbl 3aMHTEPECOBAHHOCTH M JIOSJIbHOCTH paboTHUKOB OOIiecTsa,
pa3BUTHE KOPIIOPATUBHOMN KYJIbTYpHI.

CoBeT AMPEKTOPOB OCYILIECTBIIAET KOHTPOJb Haja JesTenbHocThio [IpaBnenuss OOumiecTsa.
KoHTpons MoxeT ObITh peann30BaH MOCPEICTBOM IpenoctaBieHus [IpaBieHuem perynspHOi
otuetHocTH COBeTy AMPEKTOPOB W 3achnymuBaHueM [IpaBieHus mo Bompocam HUCHOJHEHHS
CPEIHECPOUHBIX [IJIAHOB Pa3BUTHUA U JOCTUTHYTHIX PE3yJIbTaTOB HE PEXKE OJHOI0 pas3a B roJl.
Ilynkm 83 wusnooicen 6 pedakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

83. [IpaBneHue IpPOBOAUT OYHBIC 3acCeAaHUs U OOCYXKAAeT BOMPOCH peaan3aluu cTpaTeruu
pa3BUTHS W/WIK TUTaHA pa3BUTHS, pemeHnnii EnnHcTBenHoro akumonepa, CoBera IUPEKTOPOB H
OTIEpPAIlMOHHON JleATeNbHOCTH. 3acenanus lIpaBrneHuss mpoBOAATCS Ha PETYISIPHOM OCHOBE.
Crnyyau npoBeieHHs 3a0YHBIX 3aCEIaHUN OrpaHUYEHBl U OINPE/AEICHBl B YCTaBe U BHYTPEHHUX
nokymenTtax OOmiecTsa.

Unens! IlpaBienus 3a0iaroBpeMeHHO 0O0ECHEUMBAIOTCS MaTepHajlaMd K PacCMOTPEHHIO,
HaJJexanlero kauectra. [Ipu paccMoTpeHHH TakuUX BOIMPOCOB, KaK CTPATETWH Pa3BUTUS WU/UIU
IUTaHBl Pa3BUTHUS, HHBECTULMOHHBIE IPOEKTHI, YIPABIECHUE PUCKAMU JOIYCKAETCsl MPOBEICHUE
HECKOJIbKUX 3aceaHuil.

[Ipn paccMOTpeHUM KaKIOro BONPOCA OTAEIbHOE OOCYKIEHHE IOCBSIIAETCS pPHCKaM,
CBSI3aHHBIM C TPUHATHEM/HENPUHSATHEM pEIIEHUs M MX BIUSHUS Ha pPEHTA0EIbHYIO
nestenbHOCTEL OOIIEeCTBAa.

Bce Bompocel, BbelHOCcMMBIE IO HHMIMatuee [lpaBnenus Ha paccmorpenue Cosera
JTUPEKTOPOB M ENMHCTBEHHOro akIMOHEpa, MPEeIBapUTEIbHO PACCMAaTPUBAIOTCS U 0100psA0TCA
IIpaBneHuem.

84. Ilpencemarens u uneHsl llpaBneHUs He [OMYCKAIOT BO3HUKHOBEHHS CHUTYallMH C
KOH(JIMKTOM HHTepecoB. [Ipy BO3HMKHOBEHUHM KOH(QIMKTa MHTEPECOB, OHU 3a0JarOBPEMEHHO
yBenomiisitoT 00 sTom CoBet nupektopoB jinbo Ilpencenarens IlpaBnenus, 0 HEOOXOIUMOCTH
3a(puKCUPOBATH 3TO MUCHMEHHO U HE Yy4acCTBOBATh B IPUHATUH PEIICHUS 110 BOIIPOCY.

Ilynkm 85 wusnoocen 6 pedaxyuu 6 COOMBEMCMBUU C UBMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

85. Ilpeacenatens u wieHsl [IpaBieHuss MOTryT 3aHUMaTh JAOJDKHOCTH B JIPYIHX
opraHuzanusx ToibKo ¢ onoOpenus CoBera nupekropoB. IlIpencemarens IlpaBnenus He
3aHHUMAaET JI0JKHOCTh PYKOBOUTENS IPABIIEHUS APYTOro IOPUINIECKOTrO JIHIIA.

Ilhynkm 86 wusnodicen 6 pedaxyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUIMU,
ymeepocoennvimu om 03.12.19 2. Ne 58/19

86. IlpaBneHue obecneurBaeT CO3JaHHE ONTHUMAIBbHOM OpraHU3allMOHHON CTPYKTYpHI
O61ecTBa.

OpraHu3annoHHas CTPYKTypa JI0JKHA ObITh HaIllpaBJIeHa Ha:

1) adheKTUBHOCTh MPUHATHUS PELICHUH;

2) yBenuueHue npoayKTuBHOCTH OOI1IecTBa;

3) onepaTUBHOCTD MPUHSITHSI PEIICHUN;

4) opraHu3aIMOHHYI0 THOKOCTbD.

26



HUcrounuk: Madopmannonnas cucrema «[IAPAT'PADy
Jokyment: KOAEKC KOPIIOPATHUBHOI'O YITPABJIEHUS AO «KXK»
Craryc nokymenra: JlefictByromuii 07.04.2022 10: 22:57

Ot0op KaHAMIATOB Ha BakaHTHbIE mo3uiuu OOIIECTBA OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX W TMPO3PAYHBIX KOHKYPCHBIX Mpoueayp. KapbepHoe MpoaBHKEHHE, MATepUATbHOE
CTHMYJIMPOBaHHE COTPYIHHKOB OOIIECTBa OCYIIECTBISETCS B COOTBETCTBUU C IMPHHIUIIAMU
MEPHUTOKpPATHH C Y4YETOM YPOBHS 3HAHWM, KOMIETCHIIMIA, OIMbITa PabOThl M JOCTHIKEHUS
NOCTaBJICHHBIX 3anad. B OOmiectBe ¢dopmupyercss mysn paOOTHUKOB KaJpOBOTO pe3epBa, W3
KOTOpPOTO B IMOCJIECAYIOMEM MOTYT MPOW3BOIUTHCS HA3HAYCHHSI HAa PYKOBOMSIIUE IOHKHOCTHU
CpPEHET0 W BBICHIETO MEHEDKMEHTa. PaOOTHHKHM TPOXOAAT KOMIUICKCHYIO —OIICHKY
3¢ (HEKTUBHOCTH IEATETHHOCTH HA €KETOHON OCHOBE.

[Tpornemypsl 0TOOpa KapoOB peaM30BhIBAIOTCS TI0 CICAYIONIMM TPEOOBAHUSIM:

MPEANOYTeHNE PA3BUTHUI0O BHYTPEHHUX pecypcoB OOIIecTBa, a MpH OTCYTCTBHH TaKOBOM
BO3MOXHOCTH - OTKpPBITOCTh M OTCYTCTBHE OTPAHWYCHUW JUIS 3aHSATHS JOJDKHOCTEH Jist
OIMPOKOTO  Kpyra JMI, oOecredrMBas TMPUHIUI PABEHCTBA BO3MOXXHOCTEH, KOTOpBIE
CIOCOOCTBYIOT IMOBBIIICHNUIO KOHKYPEHIIMH M OTOOpa TOCTOMHBIX MPETEHICHTOB, OTBEYAIOIINX
TpeOoBaHUSM MPOGECCHOHATI3MA U KOMIIETEHTHOCTH;

OecrpUCTPacTHBIN MOI00P KAJAPOB M MOJHOE OTCYTCTBUE MPOTEKIMOHU3MA, MATPOHAKHOM
CUCTEeMBI TIprieMa (10 MPHHIUITY TPEJAHHOCTH, dTHHYECKON MPHHAIC)KHOCTH, POJCTBEHHBIX
CBSI3€H U JIMYHOM IpYyKObI);

MIPaBOBAasi PETIIAMEHTAINS, B TOM YHCJIC B BOMPOCAX 3aKPCIICHHS IPUHIIMIIOB ¥ KPUTEPHUEB
OLICHKU KaH/UJATOB, UCKIIFOYasl YCIOBUS JIJIsl CYObEKTUBHOCTH IPH BEIHECEHUH PEILICHHMSL.

Maparpa¢ 13. Ouenka u Bo3Harpaxaenue 4wieHo Ilpasiaennss O6mecrBa

87. Ilpencenarens u uneHsl llpaBnenus oueHnsarorcs CoBETOM AUPEKTOPOB. OCHOBHBIM
KPUTEpHUEM OLICHKH SABJISIETCS TOCTHReHUE nocTaBieHHbIX KII/I.

MotuBaunonunsie KIIJ[ Ilpencenarenss u unenoB IlpaBnenus yrBepxkaatorcs CoBeToMm
mupexktopoB Oo6miectBa. [Ipennoxenus B yactu MotuBanuoHHbIX KITJI unenos IlpaBnenus Ha
paccmoTrpenue Cosetry nupektopos BHOcUT IIpencenarens IIpaBnenus.

Pe3ynbpraTbl OLIEHKM OKa3bIBAalOT BIMSHME HA pPasMep BO3HAIPaXICHUsS, IOOLIPEHHUE,
nepeu3OpaHue (Ha3HAUSHHE) WU IOCPOYHOE MPEKPALIEHNE TTOTHOMOYMHA.

[Ipn ycraHOBIEHMM JOKHOCTHOIO OKJIaJa BO BHUMAaHHE IIPUHUMAIOTCS CIOKHOCTh
BBITIOJIHSAEMBIX 3a]1a4, IEPCOHAIbHBIE KOMIETEHIIMH Pa0OTHUKA M €r0 KOHKYPEHTOCIOCOOHOCTh
Ha pBIHKE, BKJIaJl, BHOCUMBIA JAHHBIM JIUIIOM B pa3BuTHe OOIIecTBa, YPOBEHb JOJKHOCTHBIX
OKJIaJIOB B aHAJIOTMYHBIX KOMIIAHUSX, SKOHOMHUYEcKas cutyanus B OOmiecTse.

B cirydqae 1ocpoyHOro pacTop:KeHus: TpyAOBOrO JOr0BOPa, BO3ZHATPAXKICHHUE BBIILIAYNBACTCS
B COOTBETCTBUM C BHYTPEHHMMM JOKYMEHTaMH, YTBEpXACHHbIMU (COBETOM IHUPEKTOPOB
OoOmecTsa.

I'masa 7. [IpyHIUN yCTOMYMBOIO pa3BUTHA

88. O0111eCcTBO OCO3HAET Ba)KHOCTH CBOETO BIIUSHUS HA SKOHOMUKY, 3K0JIOTHI0 U OO0I11ecTBO
Ui oOecrieyeHHsl YCTOHYMBOTO pa3BUTUS B JOJTOCPOYHOM Tepuoje, coOmronas OaaHc
MHTEPECOB  3aMHTEPECOBAHHBIX CTOpOH. [loXom  OTBETCTBEHHOTO, MPOAYMAaHHOTO U
palMOHATIBHOTO B3aWMOJCHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU OyAeT CHOCOOCTBOBAThH
ycroitunBoMy paszsutuio OOmiecTsa.

Ilynkm 89 usnoocen 6 peoakyuu 6 COOMEEMCMEUU C UBMEHEHUAMU U OONOJHEHUSIMU,
ymeepocoenHvimu om 03.12.19 2. Ne 58/19

89. OOmecTBO CTPEMHUTCS K PEHTA0ETbHOCTH JAEATEIHHOCTH, OOECIeunBaeT yCTOMYMBOE
pa3BUTHE, COOII0IaeT OaJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

OOmiecTBO B XOZ€ OCYIIECTBICHUS CBOEH JIEATENPHOCTH OKAa3bIBAeT BIIMSHUE WU
UCTIBITHIBAET Ha ce0e BIMSHUE 3aWHTEPECOBAHHBIX CTOPOH. JleATenbHOCTH B 00JacTh
YCTOWYUBOTO PA3BUTHS COOTBETCTBYET JIYUIIIMM MEXTyHAPOIHBIM CTaHIAPTaM.
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3aI/IHTepeCOBaHHBIC CTOPOHBI MOI'YT OKa3bIBaThb KaK IIOJIOKHUTCIBHOC, TaK M HETaTHUBHOC
BO3JCHCTBUE Ha JIEATECIHLHOCTH O6H.I€CTB3., a HMCHHO Ha JOCTHIXXKCHHUC peHTa6eHbHOCTI/I,
YCTOﬁqHBoe pa3sBUTHEC, PEIyTAallMIO W HMHJPK, CO34aBaTb HJIIM CHHXATb PUCKH. O6H.[CCTBO
YACIACT BAXKHOC 3HAYCHUEC HAMJIC)KAILIEMY B3aHMOJICHCTBUIO C 3aUHTCPCCOBAHHBIMU CTOPOHAMM.
HyHKI’ﬂ 90 wuznooicen 6 pedakuuu 6 coomeemcmeuu C USMEHEHUAMU U ()Ol’lO]lHeHl/l}Mlu,

ymeeparcoennvimu om 03.12.19 2. Ne 58/19
90. OO6miecTBO NpU ONPEAEICHUH 3aUHTEPECOBAHHBIX CTOPOH M B3aWMOJCHCTBUU C HUMHU

UCIIOJIb3YET

MCKAYHAPOOHLIC

CTaHJapThI

3aMHTEPCCOBAHHBIMU CTOPOHAMMU.
Hepequb 3aMHTCPCCOBAHHBIX CTOPOH BKJIHOYACT, HO HC OI'PAHNUYNBACTCI:

ONpENe/ICHUusT |

B3aUMOIEHCTBUSA c

3auHTEpecOBaHHbIE
CTOPOHBI

IIpuBHOCUMBII BKJIA,
BJINSIHHE

Oxunanusi, UHTEpeC

WMHBecTOpEI, BKIIOYas
EnvHCTBEHHOTO aKMOHEpa,
MEXIyHApOIHbIE
(uHAHCOBBIE UHCTUTYTHI

DUHAHCOBBIE PECYPCHI
(coOCTBEHHBIN KamuTal,
3a€MHBIE CPE/ICTBA)

PenTabensHOCTE BIIOKEHHBIX
HWHBECTUIIMI, CBOEBPEMECHHAS
BBIILJIATA UBUJEHJIOB,
OCHOBHOTIO JIOJITa U
BO3HATPAXKICHUS

Pa6OTHI/IKI/I, JOJDKHOCTHBIC
Jmna

YenoBeueckue PECYpChI,
JOSAJIBHOCTD

Bricokas 3apaboTHas 1iara,
XOpOILLIUE YCIOBUS TpyAa,
npodeccuoHalbHOE pa3BUTHE

[TpodeccuonanbHbie COHO3bI

CojeiicTBrE 00ECIIEUEHHIO

COIMAJILHOM CTAOMIILHOCTH,
PETyJIUPOBAHUIO TPYIOBBIX

OTHOIIICHUH U Pa3pPEIICHUIO
KOH(JIMKTOB

CobmroieHue npas
PabOTHHUKOB, XOPOILIUE YCIOBUS
Tpynaa

Knuentst ®unancossle pecypesl myreM | ITomyuenune
pUOOPETEHUS YCIIyT BBICOKOKAYECTBEHHBIX, YCIYT
OpraHu3anyun 110 IIPUEMIIEMOH LIEHE
ITocraBuiuku ITocraBka pecypcoB (ToBapoB, | HagexHblil ppIHOK COBITa,

paboT U yCIIyr) 1Sl CO3AaHus
CTOUMOCTH

HOCTOSHHBIN
IUIATEXKECIIOCOOHBII
MOKYIATEeJlb

MecTtHbIE COOOIIICCTBA,
HaceJIeHHE B MeCTax

[lognepxka B MmecTax
OCYIIECTBICHUS

Co31aHue 10MONHUTENBHBIX
paboumx MecT, pa3BUTHE

OCYLICCTBJICHU A ACATCIIbHOCTH, JIOAJIBHOCTD U peruoHa

JACATCIIBHOCTH, moaACpIKKa MECTHBIX BJ'IaCTCI\/JI;

06H_ICCTB6HHI>IC 0J1arOCKJIOHHOE OTHOIICHHUC,

OopraHu3alnu COTPYAHUYICCTBO

HpaBI/ITCHLCTBO, FOCYI[apCTBeHHOC HaJ'IOFI/I, peHICHUC COLINATIbHBIX

rOCyIapCTBEHHbBIE OPTaHbI U
OpraHu3aluu

peryJIMpoBaHKe, BO3BpAT
BBIICTICHHBIX CPEICTB U3
Harmmonansuoro ®onna u
Pecrybnmkanckoro 0romkeTa

3a1a4

OO0miecTBy cleyeT TPUHUMATh MEpPbl 0 HATAKUBAHUIO JHAJIOTa M JIOJITOCPOYHOTO
COTPYIHUYECTBA U YNPABJIATh OTHOIIEHUSIMHU C 3aUHTEPECOBAHHBIMU CTOPOHAMU.

91. OO1IecTBO COCTABIISIET KapTy 3aUHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB U PAHKUPYS
C y4YeTOM 3aBUCHUMOCTH (TPSIMOM WJIM KOCBEHHOH), 00s3aTenbCcTB, cUTyalMu (yaenss ocoboe
BHHUMAaHHE 30HaAM ITOBBIIICHHOI'O pI/ICKa), BJIMAHUSA U PA3JIMYHBIX IIEPCIICKTUB.

Metonasl

B3aUMOJCUCTBUS C

3aNMHTCPCCOBAHHBIMU

OrpaHU4YrBacCTCAd CJICAYIOIUMU (bOpMaMI/IZ
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3auHTEpecoOBaHHbIE
CTOPOHBI

IIpuBHOCUMBII BKJIA,
BJINSIHHE

Oxunanus, UHTEpeC

WHBecTOpEl, BKIIOYas
EnvHCTBEHHOTO aKMOHEpa,
MEXIyHApOIHbIE
(MHAHCOBBIE MHCTUTYThI

DUHAHCOBBIE PECYPCHI
(coOCTBEHHBIN KamuTal,
3a€MHBIE CPE/CTBA)

PenTabensHOCTE BIIOKEHHBIX
HMHBECTUIIMI, CBOEBPEMECHHAS
BBIILIATA IUBUJEH]IOB,
OCHOBHOTIO JI0JITa U
BO3HArPAXKICHUS

PaboTHHKH, TOKHOCTHEIE
JINIA

UYenoBeueckue pecypehl,
JOSJILHOCTD

Bricokas 3apaboTHas ara,
XOpOLIUE YCIOBUS TPyAa,
npodeccuoHalbHOE pa3BUTHE

[TpodeccrnonanbHbIE COIO3BI

CopeiicTBrE 00CCIIEUCHHIO

COIMAJILHOM CTAOMIILHOCTH,
PETyJIUPOBAHUIO TPYAOBBIX

OTHOIICHHUH U Pa3pEIICHUIO
KOH(JIMKTOB

CoOroenue npas
pPabOTHUKOB, XOPOLINE YCIOBHS
Tpyna

Knuentsr ®dunaHcoBble pecypesl yreM | [lomyuenue
pUOOPETEHUS YCIIyT BBICOKOKAUECTBEHHBIX, YCIYT
OpraHu3aluu 110 IPUEMJIEMOH 1LIeHe
[TocraBmuku ITocraBka pecypcoB (ToBapoB, | HagexHblil ppIHOK COBITa,

paboT U yCIiIyr) 1Sl CO3AaHus
CTOUMOCTH

HOCTOSHHBIN
[UIATEXKECIIOCOOHBII
MOKYIIATEeJIb

MecTHBIE COOOIIECTBA,
HaceJIEHHE B MECTax

[Tognepxka B MmecTax
OCYIIECTBJICHUS

Co3naHue 10MOIHUTENIBHBIX
paboumx MecT, pa3BUTHE

OCYLICCTBJICHHU ACATCIIBHOCTH, JIOAJIBHOCTD U peruoHa

JACATCIIBHOCTH, moaAcCpIKKa MECTHBIX BHaCTCfI;

06H_ICCTB6HHI>IC 0J1arOCKJIOHHOE OTHOIICHHUC,

OopraHu3alunu COTPYAHUYICCTBO

HpaBI/ITCHLCTBO, FOCYI[apCTBeHHOC HaJ'IOFI/I, peHICHUC COLINATIbHBIX

rOCYIapCTBEHHbBIE OPTaHbI U
Opra”u3aluu

peryJIMpoBaHue, BO3BpAT
BBIJICTICHHBIX CPEACTB U3
Hammonanesaoro ®onna u
PecryOnmkanckoro 6romkeTa

3aga4

Ilynkm 92 usznoocen 6 pedakyuu 6 COOMBEMCMEUU C UBMEHEHUAMU U OONOJHEeHUIMU,
ymeepowcoernnvimu om 03.12.19 2. Ne 58/19

92. O6mecTBO 00eCIeYnBaeT COrJIaCOBAHHOCTh CBOMX AKOHOMHYECKHUX, DKOJOTMYECKHX H
COLIMANIPHBIX IIeNiel M7 YCTOWYMBOTO pa3BUTHUS B JOJTOCPOYHOM Tepuoje. YCToHuMBOe
pazButre B OOIIECTBE COCTOUT M3 TPEX COCTABISIONINX: YKOHOMHYECKOW, SKOJOTUYCCKOU H

COIIMAJILHOU.

OKOHOMHUYECKas COCTaBJISIONIAst HampaBJIACT ACATCIbHOCTD O6H.[€CTBa Ha peHTa6eHLHOCTB

ACATCIIBHOCTH,

o0ecrieueHue

HUHTCPCCOB AKIMUOHCPOB

u HUHBCCTOPOB,

IOBBIIICHHUEC

3¢ (PEKTUBHOCTH TPOIECCOB, POCT MHBECTUIIMNA B CO3JaHUHM M PAa3BUTHH 0O0JIEE COBEPIIEHHBIX
TEXHOJIOTH, TOBBIIIIEHUE TPOU3BOJAUTENLHOCTH TPYyAA.

DKoJIOTUYECKas
OHOJIOTUYECKUE U

COCTaBJISFOIIIAs
dusnueckue

CIOCOOCTBYET
NPUPOIHbIE

MHHHUMH3AIAT
CHCTEMBI,

BO3JIEUCTBUS  Ha
ONTUMAJIbHOE HCHOJIL30BaHHUE

OTPAaHWYEHHBIX PECYPCOB, MPUMEHEHHWE DKOJIOTHYHBIX, SHEPro- M MaTepuasocOeperarommx

TEXHOJIOTUH.

COHI/IaJ'H)Haﬂ COCTaBJIAIOIIasd OpUECHTHUPOBAHA HA IMPUHIUIIBI COIUANLHOMN OTBETCTBCHHOCTH,
KOTOPBIC B YHCJIC IMPOYCTO BKIHOYAIOT oOecneueHre 0OE30MacHOCTU Tpyda U COXPAaHCHUC
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3I0POBBSl  PAOOTHHUKOB, CIIPABEIMBOEC BO3HATPAKIACHHE W COONIOJCHHWE TMpaB pPaOOTHUKOB,
WH/IMBUYaJIbHOE PA3BUTHE TIEPCOHAIA, PEalU3allUI0 COLUATBHBIX TPOrPaMM ISl IEpCOHAA.

OOmiecTBO OCYIIECTBISICT IMOAOOP PAOOTHHKOB Ha OCHOBE IPO3PAYHBIX KOHKYPCHBIX
IpOIETyp B COOTBETCTBUU C BHYTPEHHUMHU JOKyMeHTamu O01ecTsa.

OO11ecTBO MPOBOJIUT AHAIM3 CBOCH JCATEIBHOCTH M PHCKOB IO TPEM JAHHBIM acIeKTaM, a
TaK)Ke CTPEMUTHLCS HE JIOMYCKAaTh WM CHUXATh HETATHBHOE BO3JICHCTBHE PE3YNbTATOB CBOCH
NEeSITeTbHOCTH HA 3aMHTEPECOBAHHBIC CTOPOHBI.

MexayHapoaHble CTaHAAPThl TNPUBOIAT CIEAYIONIYIO KIacCHU(UMKALMIO KaTeropu u
ACIIEKTOB YCTOWYHMBOTO Pa3BUTHSI:

Kareropus ACHEKTbI

JKOHOMHUYECKasi | DKOHOMUYECKAs pe3yIbTaTUBHOCTD; IPUCYTCTBUE HA PHIHKAX; HETIPSIMBbIE
SKOHOMMYECKHE BO3JECHCTBYSI; IPAKTUKH 3aKYIIOK

OKkojornveckasi | Marepuansl; sHeprus; Boja; 6nopasHooOpasue; BIOPOCH; COPOCH U
OTXOJIbl; TPOJYKIHSI U YCIYTH; COOTBETCTBUE TPEOOBAHUSIM; TPAHCIIOPT;
o01mast nHGOPMAIKs; IKOTOTUIECKas OIICHKA MTOCTABIINKOB; MEXaHH3MBbI
T0/1a4H JKaJI00bI Ha 3KOJIOTHYECKHE MPOOIEMbI

CouunaabHast [IpakTuka TpyJOBBIX OTHOLIEHUH U JOCTOMHBIN TPYH, BKIKOYAIOT, B TOM
qHcIie, 3aHATOCTh, 3/J0POBbE U OE30MaCHOCTh Ha paboueM MecTe, 00ydeHHe U
00pa3oBaHue, B3aUMOOTHOIIIEHUS COTPYJHUKOB U PYKOBOJICTBA,
pa3HooOpasue u paBHbIE BO3MOKHOCTH, PABHOE BO3HATPAXKACHUE IS
JKCHILMH U MY>KYHH, OLICHKY IPAKTUKH TPYAOBBIX OTHOLLICHUI
MOCTaBIMKOB, MEXaHU3MBI TI0J]a4 KaJl00 Ha IPAKTUKY TPYIOBBIX
OTHOUIEHUI

[IpaBa yenoBeka, BKJIIOYAIOT, B TOM YHCIIE, MHBECTULINU, HEIOMYIIICHHE
JTUCKPUMHUHAIINH, CBOOOTY aCCOIMAIIUYU ¥ BEICHUS KOJUICKTUBHBIX
MIEPETOBOPOB, JETCKUM TPY/l, MPUHYAUTEIbHBINA WK 003aTeNbHBIN TPYI,
MPaKTUKy oOecrieueHus: 6€30MacHOCTH, MPaBa KOPEHHBIX U MaJIOUUCIIEHHBIX
HApPOJIOB, OIIEHKY COOJIOJICHHS MMOCTaBIIMKAMU MPAB Y€TOBEKa, MEXaHU3MBbI
110J1a4M Kaj00 Ha HapyIIeHHe [TpaB YeloBeKa

OO0111eCTBO, BKJIIOYAET, B TOM YHCJIE, MECTHBIE COOOIIIECTBA,
MPOTUBOICHCTBHE KOPPYIIIMU, TOCYJAPCTBEHHYIO MOJIUTUKY, HE
HpeHﬂTCTBOBaHI/IC KOHKypeHIII/II/I, COOTBCTCTBUC TpC6OBaHI/I$[M, OHGHKy
BO3JIEMCTBUS IMOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI IOJAAYH KAJI00 Ha
BO3JIEHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTb 3a MPOAYKIUIO BKIIOYAET, B TOM YHCIIE, 3J0POBbE U
0€30MacHOCTb MOTPEOUTENS, MAPKUPOBKY MPOAYKIIUU U YCIYT,
MapKETUHTOBble KOMMYHHKAIIMH, HETPUKOCHOBEHHOCTh YaCTHOM JKU3HU
OTPEOUTENS, COOTBETCTBHE TPEOOBAHHSIM

93. IlpuHuunamMu B 00JIaCTH YCTOMYMBOTO Pa3BUTHS SIBJISIFOTCS OTKPBITOCTD, TOJOTYETHOCTD,
pO3payHOCTh, STUYHOE IIOBEIEHUE, COOJIOJEHNE HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTb, COOJIIOJICHHE IpaB YeJIOBEKa, HETEPNUMOCTb K KOPPYIIUHU, HEAOMYCTUMOCTb
KOH(JIMKTA HHTEPECOB.

[Ton mpuHIMITaMU HEOOXOJMMO MTOHUMATD CIIEYIOIIee:

1) OTKpBITOCTH - MBI OTKPBITHl K BCTpe4YaM, OOCYXJIEHHUSIM M JTHAJOTy; MBI CTPEMHUMCS K
IIOCTPOCHHUIO JTOITOCPOYHOTO COTPYJHUYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMH, OCHOBAHHOI'O
Ha y4yeTe B3aUMHBIX MHTEPECOB, COOIOACHNN MpaB U OanaHca Mexay nHTepecamu OO1iecTBa u
3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh - MBI OCO3HAE€M CBOIO IMOJOTYETHOCTH 33 BO3AECHUCTBHE HAa HYKOHOMHMKY,
OKPY’KaIOIIYIO Cpey M OOIECTBO; Mbl OCO3HAEM CBOK OTBETCTBEHHOCTH IE€pe] aKLIMOHEPAMHU U
MHBECTOpAaMHU 3a PEHTA0ETbHOCTh JAeATesNbHOCTH OOIIecTBa B JOJTOCPOYHOM MEPHOJE; MbI
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CTpEMHMCS MHMHHUMHU3UPOBaTb OTPHUILATENBHOE BO3JEHCTBHE CBOEH  JEATENbHOCTH Ha
OKpPYXKAIOIIYI0 Cpeay M OOIIECTBO IyTeM OEpeXHOro OTHOIIEHUS K pecypcaMm (BKIrOYas
SHEPIuIo, ChIpb€, BOAY), MOCIEIOBATEIBHOTO COKPALEHHs BHIOPOCOB, OTXOJIOB, U BHEAPECHUS
BBICOKOTIPOU3BOUTENIBHBIX, SHEPro- U PeCypcocOeperaonmx TeXHOJIOTHiA; Mbl TUIATUM HAJIOTH
U UHbIE INPETyCMOTPEHHBIE 3aKOHOAATEIbCTBOM COOpPBI B TOCYJapCTBEHHBIH OFOJKET; MBI
COXpaHsieM M co3faeM pabouue MecTa B paMKax CBOEH CTpATETHMH Pa3BUTHUS U BO3MOXKHOCTEH;
MBI CTPEMHUMCS COJCHCTBOBATh Pa3BUTHIO MECTHOCTH, B KOTOPOM OCYILECTBIIEM JI€ATEIILHOCTD B
paMKax CBOEH CTpaTerud M B Mpeleinax HMEIuXcs (UHAHCOBBIX BO3MOXKHOCTEH; MBI
IPOJAYMAHHO M Pa3yMHO INPUHHMMAaEeM PEIICHUS U COBEpIlaeM JEHCTBUS Ha KaX/JI0M YPOBHE,
HAuWHas OT YPOBHS JOJDKHOCTHBIX JIMII W 3aBeplias pabOTHUKAMH; Mbl CTPEMHUMCS BHEAPSTH
MHHOBAI[MOHHBIE TEXHOJIOTUHU, HAIIPABJICHHbIE HA OEpeXHOE U OTBETCTBEHHOE HCIIOJIb30BAHUE
pPECYPCOB, IOBBIIIEHHE IPOU3BOJUTEIBHOCTH TPYyJAa; HAIIM HPOAYKTHI, TOBapbl U YCIYrd
JIOJDKHBI ~ COOTBETCTBOBaTb  CTAaHAAPTaM  3JI0pOBbsi M 0O€30macHOCTH  MOTpeOuTenei,
YCTAHOBJICHHBIM 3aKOHOAATEIbCTBOM, U OBITh HA/JICIKAIIETO KauyecTBA; MbI JOPOKUM HAIIUMHU
KJIMEHTaMH;

3) npo3payHOCTh - HAILIK PEIICHUS U ACUCTBUSI JOJKHBI OBITh ICHBIMHU U IIPO3PAYHBIMU IS
3aMHTEPECOBAHHBIX  CTOPOH. MBI CBOEBPEMEHHO  pPacKpblBaeM  IPEIyCMOTPEHHYIO
3aKOHOJATEIbCTBOM M HAIIUMHU JOKYMEHTaMM HHQPOpPMAILUIO, C YYETOM HOPM II0 3alluTe
KOH(pHICHIMAIBHON HH(OpMaIuu;

4) 3TUYHOE MOBEACHNE - B OCHOBE HAIIMX PEIICHUI U JIeHCTBUI HAIM LIEHHOCTH, TaKHE KaK
yBa)K€HHE, YECTHOCTb, OTKPBITOCTb, KOMAaHIHBIM JyX M JOBepue, I0OPOCOBECTHOCTb U
CIIPaBEJIMBOCTb;

5) yBaxkeHMe - Mbl YBa)kaéM IIpaBa M HMHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH, KOTOpbIE
CIEIYIOT M3 3aKOHOJATEJIbCTBA, 3AKJIIOUYEHHBIX JOrOBOPOB, WM OIOCPEAOBAaHHO B paMKax
JIeJIOBBIX B3aMMOOTHOLIEHUH;

6) 3aKOHHOCTb - Hallll PELICHMs, IeUCTBUS U TIOBEJEHUE COOTBETCTBYIOT 3aKOHO1aTEIbCTBY
Pecny6nuku Kazaxcran u pemenusm opraHos O01ecTsa;

7) coOnrofieHUE TpaB YeJIOBEKa - MBI COOJIIO/IaéM M CHOCOOCTBYEM COOJIIOJCHHUIO IpaB
yesoBeka, npenycMoTpeHHbix Koncrurynumeilt Pecny6nuku Kasaxcran, 3akonamu PecnyOnuku
Kazaxcran u MeXIyHapoJHBIMU JTOKYMEHTAMM; Mbl KATETOPUUECKU HE IPUEMIIEM U 3amperiaem
UCITOJIb30BaHUE JIETCKOrO TpyJa; HallM paOOTHUKM - Halla TJIaBHAas LIEHHOCTh M OCHOBHOM
pecypc, oT ypoBHS UX IpodeccHOoHaTu3Ma M OE30MaCHOCTH HANpSMYIO 3aBUCST PE3yJbTaThl
Hamed aedarenbHocTd. [loaTOMy MBI TIpHBIIEKAaEM Ha OTKPBITOM M IPO3PayHOW OCHOBE
npoecCHOHANBHBIX KaHAMIATOB C phIHKA TPyJa M pa3BUBaeM CBOUX pAaOOTHUKOB Ha OCHOBE
NPUHIUIIA MEPUTOKpATUH; obecrieunBaeM O€30MacHOCTh M OXpaHy TPyAa HalIMX pabOTHUKOB;
IPOBOAMM O3[I0OPOBHUTENIbHBIE TPOTrPAMMBI U OKa3bIBa€M COLIUATIBHYIO MOAJIEPKKY paOOTHHUKAM;
co3naeM H(PPEKTHBHYI0 CHUCTEMy MOTHBallUM W  pa3BUTHS pPaOOTHHUKOB; pa3BUBaEM
KOPIIOPaTUBHYIO KYJIbTYPY;

8) HeTepnuMOCTb K KOPPYIIHUH - KOPPYHIHsS pa3pylIaeT CTOMMOCTb, KOTOPYIO CO3ai0T
HaIlM OpraHu3aluu Ui HalluX aKIMOHEPOB, HMHBECTOPOB, UHBIX 3aMHTEPECOBAHHBIX CTOPOH U
oO11ecTBa B LIEJIOM; Mbl OOBSBISIEM HETEPIUMOCTh K KOPPYIILUHU B JIOOBIX €€ MPOSBICHUSAX BO
B3aMMOJICHCTBUH CO BCEMU 3aMHTEPECOBAaHHBIMU CTOPOHAMHU. JIODKHOCTHBIE JIMIIA U PAOOTHHKH,
BOBJICUEHHBIE B KOpPPYILUOHHBIE J€Jla, MOAJEXKAT YBOJBHEHHIO M TPUBIEYECHHUIO K
OTBETCTBEHHOCTH B MOPSAIKE, MPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHEr0 KOHTPOJIS B
OO1ecTBe BKIIIOYAIOT B TOM YHCJIE MEPHI, HallpaBJIeHHbIE HA HEJOMYIIEHHE, TPEJOTBPAIlCHUE U
BBISIBJICHHE KOPPYMNIIMOHHBIX IpaBoHapyuieHuil; OOLiecTBy cieayeT pa3BUBaTh AMAJIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMM, YTOOBI MOBBIMLIATH MX WHGOPMHPOBAHHOCTE B OOprOE C
KOppYIIHeH;

9) HemomycTUMOCTh KOH(UIMKTa HMHTEPECOB - CEpbE3Hble HapyIICHHs, CBS3aHHBIE C
KOH(JIMKTOM MHTEPECOB, MOTYT HaHecTH yuiep0 penyrauuu OOmiecTBa U MoJopBaTh JOBEpUE K
HEMY CO CTOpPOHbI EJMHCTBEHHOro akIMOHEpa W HMHBIX 3aWHTEPECOBAHHBIX CTOPOH; JIMYHbIE
UHTEpEChl JODKHOCTHOIO JIMIa WIM pabOTHHKA HE JOJDKHBI OKas3blBaTh BIIMSHUSA Ha

31


jl:1005029.0%20

HUcrounuk: Madopmannonnas cucrema «[IAPAT'PADy
Jokyment: KOAEKC KOPIIOPATHUBHOI'O YITPABJIEHUS AO «KXK»
Craryc nokymenra: JlefictByromuii 07.04.2022 10: 22:57

OecrpuCcTpacTHOE BBINOJIHEHHE UMHU CBOMX JIOJDKHOCTHBIX, (DYHKIMOHAJIBHBIX O0A3aHHOCTEH; B
OTHOIICHUSIX C MapTHEPAaMH, PACCUMTHIBAas HA YCTAHOBJIEHHE M COXpaHEHHE (QHIyLHUAPHBIX
OTHOILEHWH, MpPHU KOTOPBIX CTOPOHBI 00sA3aHBI JE€HCTBOBAaTh IO OTHOLIEHUIO IPYr K JAPYry
MaKCHMaJbHO YECTHO, JOOPOCOBECTHO, CIIPABEJIMBO M JIOSJIBHO, HPEINPUHUMAET MEPBbI K
NPEIYIPERKICHUIO, BHIIBICHUIO U UCKIIIOYEHUIO KOH(DINKTa HHTEPECOB;

10) nuuHBIA TpUMep - KaXAbIA U3 HAC €KEIHEBHO B CBOMX JCHCTBHUAX, MOBEJACHUU U NPU
IOPUHATHUM  pEIIeHUl CIOCOOCTBYET BHEAPEHUIO IPUHLMIIOB YCTOMYMBOIO  Pa3BUTHUSA;
JOJDKHOCTHBIC JIUIA M PaOOTHHUKH, 3aHHUMAIOIIME YIPABICHUECKUE MO3HMIIUH, CBOMM JIMYHBIM
IPUMEPOM JIOJDKHBI MOTHUBUPOBATh K BHEIPEHUIO IIPUHIIMIIOB YCTOMYUBOIO pa3BUTHS.

Ilynkm 94 u3nooicen 6 peoakyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeeporcoennvimu om 03.12.19 2. Ne 58/19

94. B OOmiecTBe BBHICTPAUBACTCS CUCTEMa YIPABJICHUS B O0OJACTH YCTOHYMBOTO Pa3BHUTHS,
KOTOpasi BKJIIOYAET, HO HE OIPAaHUYMBACTCS, CIICAYIOIIUMHU 3JIEMEHTAMU:

1) mpuBepKEHHOCTh NMPHUHLMIIAM YCTOHYMBOrO pa3BUTHsA Ha ypoBHe COBETa TUPEKTOPOB,
[TpaBnenus u pabOTHUKOB;

2) aHanu3 BHYTPEHHEW M BHEIIHEW CHUTyallUM IO TPEM COCTaBISIOLIMM (PKOHOMHKA,
9KOJIOT S, COLIMAIbHbBIE BOIIPOCHI);

3) ompenencHUEe PUCKOB B 00JIACTH YCTOWYUBOTO PA3BUTHSI B COIMAILHOM, IKOHOMUYICCKON
U 3KOJIOTHYecKol cdepax;

4) nmocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTerpauus yCTOWYMBOIO DPAa3BUTHUS B KJIIOUEBbIE IPOLECCHI, BKIOYAs YIpaBlIEHUE
pUCKaMH, IUIAHWPOBAHME, YNPABICHHE UYEIOBEYECKUMHU PECYpPCAMU, MHBECTULUMH, OTYETHOCTD,
OIEpaLlMOHHAs JIeATENIbHOCTh U JIPYTHE, a TAKXKE B CTPATETUIO PA3BUTHUS U MPOLIECCHl IPUHATHS
peueHui;

6) ompenenenue ueneit m KIIJ| B obmactu ycroiiumBOro pasBuTus, pa3paboTka IuUlaHa
MEPOIPUITUI U ONpeIeIEHUE OTBETCTBEHHBIX JIULL;

7) noBblllIeHUE KBATU(DUKALMU AOIDKHOCTHBIX JIMI] M PaOOTHUKOB B 00JIACTH YCTOHYMBOTO
pa3BUTHS;

8) perynsipHbIii MOHUTOPHUHT M OLIEHKa MEPONPHUSATHA B 00JacTH yCTOWYMBOIO pa3BHUTHS,
onenka jpoctkeHus nened u KIIJI, npuHsATHE KOPPEKTHPYIOIUX MEpP, BHEAPEHUE KYJIbTYpbI
MOCTOSIHHBIX YITYYIIEHUH.

Coger nupektopoB u [IpaBnenne OOmiecTBa obecrnieunBaroT (HOpMHUpPOBaHHUE HajyIexkKalen
CHCTEMBI B 00JIACTH YCTOHYHMBOTO PAa3BUTHS U €€ BHEJPEHUE.

Bce paboTHUKM M JTOJDKHOCTHBIE JIMIIa HA BCEX YPOBHSIX BHOCAT BKJIAJ B YCTOWYMBOE
pa3BUTHE.

95. O0mecTBOM pa3padbaThIBAIOTCS TUIAaHBI MEPOIIPUATHI B 001aCTH YCTOMYMBOTO Pa3BUTHS
MIOCPEACTBOM:

1) TwartenbHOro, riyOOKOro M MPOAYMAHHOIO AaHajdu3a TEKYyLeH CUTyalluu IO TPeM
OCHOBHBIM chepaM: SJKOHOMHUYECKOH, 3KOJIOrMYECKON U COLMAIBHOM; PU NMPOBEJCHUN JTAHHOTO
aHaJIM3a BaXKHBIM SIBJIIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO MH(OpMAIINH;

2) ompeneneHUs PUCKOB B OOJIACTH YCTOWYMBOIO DPAa3BUTHS; PUCKH DPACHPEICISIOTCS B
COOTBETCTBUU C TpEMs HaINpaBJIEHUSMU YCTOMYMBOIO pa3BUTHS, MOTYT TaKKe BIUATh Ha
CME)KHBIE HAIIPABJICHUS M 3aXBaTbIBAaTh ApYyrue pucku. s onpeneneHus pUCKOB MPOBOAUTCS
aHaJIN3 KaK BHYTPEHHUX, TaK U BHEIIHUX (aKkTOpOB Bo3aelcTBUs Ha OO111ecTBO;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA AEATEIbHOCTD;

4) ompeneneHus LeJei, a Tak)Ke 10 BO3MOXHOCTH 1IeJIEBbIX MOKa3aTesel, MEpONpHUATHIl 1o
YIYULIEHUIO U COBEPIICHCTBOBAHUIO ACSTEIBLHOCTU MO TPEM COCTABIIAIOIIMM, OTBETCTBEHHBIX
JIU1, HEOOXOJIMMBIX PECYPCOB M CPOKOB UCIIOJIHEHUS;

5) peryiasipHOr0o MOHUTOPHUHIA M OLEHKH pealu3alliu Leled, MepONpHUITUN JOCTHKEHUS
IIEJICBBIX TTIOKA3aTEIICH;

6) CHUCTEeMaTU3UPOBAHHOTO M KOHCTPYKTUBHOI'O B3aUMOJICHCTBHUS C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH, TIOJTY4YEeHUs1 OOpaTHON CBSI3U;

32



HUcrounuk: Madopmannonnas cucrema «[IAPAT'PADy
Jokyment: KOAEKC KOPIIOPATHUBHOI'O YITPABJIEHUS AO «KXK»
Craryc nokymenra: JlefictByromuii 07.04.2022 10: 22:57

7) peanm3aiuu chOpMUPOBAHHOTO TIIIAHA;

8) MOCTOSIHHOIO MOHUTOPUHTA U PETYJIIPHOU OTUETHOCTH;

9) aHanmuM3a W OLIEHKM pe3yJbTaTUBHOCTH IUIAHA, IMOABEIEHHS HTOIOB M IPUHATHS
KOPPEKTHPYIOUINX U YIIyUIIAIOUINX Mep.

VYcroitunBoe pa3BUTHE PEKOMEH1YEeTCsl HHTEIPUPOBATh B:

1) cuctemy ymnpaBieHus;

2) cTpaTeruio pa3BUTHS;

3) KIItoueBbIE MPOLIECCHI, BKIKOYAsl YIPABICHUE PUCKaMH, IUIAHUPOBAaHUE (J10JITOCPOYHBIN
(cTparerus), cpeHECPOUYHBIN (5-JIETHHUI IJIaH Pa3BUTHA) U KPATKOCPOUYHBIN (TOI0BOI OFOIKET)
NEpUOAbl), OTYETHOCThb, YIIPABICHHWE pPHUCKAMHU, YIPABICHUE YEJIOBEUECKMMH pecypcamy,
MHBECTULIUH, ONIEPALMOHHAs JIeATEIbHOCTh U JIPYTHE, a TAK)KE B IMPOLIECCHl IPUHATHS PEeLICHUN
Ha BCEX YPOBHSAX HauuHasg OT opraHoB (EnuHcTBeHHBIM akunoHep, CoBET AMPEKTOPOB,
[IpaBnenue), u 3aBepuiast psAOBbIMU PAOOTHUKAMHU.

Ilynkm 96 u3nooicen 6 peoakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJIHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

96. B cucreme ympaBiaeHuss B 00JacTH YCTOWYMBOTO pPa3BUTUS OIPENEISIOTCS U
3aKpEIUIAIOTCS. POJIM, KOMIIETEHIMH, OTBETCTBEHHOCTh KaXKJI0OTO OpraHa M BceX pabOTHUKOB 3a
peau3aluio OPUHLKIIOB, CTAaHJIAPTOB U COOTBETCTBYIOLIUX MOJMTHUK, M IUIAHOB B 00JIaCTH
YCTOMYUBOIO PA3BUTHUS.

Coger nupektopoB OOIIeCTBa OCYIIECTBIISET CTPATErMYECKOE PYKOBOACTBO M KOHTPOJIb 32
BHE/IpeHUEM ycroiuuBoro pa3Butus. [IpaBnenue OOmectBa (OpMHUPYET COOTBETCTBYIOILUI
IIJIaH MEPOIIPUATHUH.

B nensx moAroToBKH BONPOCOB YCTONYMBOIO pa3BUTHUsSl CO3JA€TCS KOMHUTET WIM JaHHBIE
(GYHKIMY 1€1ETUPYIOTCSA B KPYT KOMIETEHIIMIM OIHOTO U3 AeMCcTBYIONMX KoMUTeTOB 1pu CoBere
nupexkTopoB OOIeCTBa BONPOCOB YCTOMYUBOIO pa3BUTHS.

B OOmiectBe Ha MOCTOSHHON OCHOBE IMPOBOJSATCS MPOrpaMMbl OOYYEHHUS W TIOBBIIICHUS
kBamuukanuu. OOydyeHue SBISeTCS IMOCTOSHHBIM 3JIEMEHTOM BO BHEAPEHHM YCTOWYHMBOIO
paszButus. JlomxHocTHhle nuna OOmiecTBa CIOCOOCTBYIOT BOBJIEUEHHOCTH COTPYAHHMKOB B
YCTOMYMBOM pa3BUTHHM Ha OCHOBE NMOHUMAHHS W MPUBEPKEHHOCTH NPHUHIMIIAM YCTOHYHMBOIO
pa3BUTHS W HM3MEHEHUS KYJIbTYpBI, MOBEJCHUS TPU BEIACHUW JAEATEIBHOCTH W BBHIMOTHEHHS
oOsi3anHOcTel. B OOmecTBe Ha €XErogHOH OCHOBE MPOBOJATCS MCCIENOBAaHUS IO
BOBJICUEHHOCTHU U YJOBJIETBOPEHHOCTH COTPYIHUKOB.

97. BbIrosibl OT BHEAPEHUS IPUHIIUIIOB YCTOMUMBOTO Pa3BUTH BKIIIOYAIOT:

1) npuBnedYeHrne UHBECTULIMH - B MHUPOBOM NMpPAKTUKE MPU OINpPENeICHUH UHBECTHUIIMOHHOM
NPUBJIEKATEIbHOCTH WHBECTOPAMHU YYMTHIBaeTCs H(PQPEKTUBHOCTh B 00JacCTH YCTOWYMBOIO
pa3BUTHS;

2) MOBBIIIEHUE YIpaBIeHYECKON 3(PPEKTHUBHOCTH M MUHMMM3ALUS PUCKOB - MHTETpaLus
HKOJIOTMYECKUX M COLMAJIbHBIX AaClEKTOB B IPOLECC MPUHATUS YIPABICHUYECKUX pEIIeHUN
MO3BOJISIET PACIIMPUTh TOPU3OHTHI TNIAHUPOBAHUS U YUUTHIBATh O0Jiee pa3HOCTOPOHHUM CHEKTp
PHUCKOB ¥ BO3MOKHOCTEH, UTO CO3J1aeT NMPEANOCHUIKU JUIsl yCTOMYMBOIO pa3BUTUsI OM3HECA,

3) yKpemjieHHe penyTaluu - yIydlleHHe KOPHOpPAaTUBHOTO HMMUJKA SBISETCS Hamboee
OUYEBUJHBIM PE3YJIbTaTOM JEATEIbHOCTH B OOJACTH YCTOWYMBOTO Pa3BUTHS, YTO IOBBIIIAET
LIEHHOCTh OpeH/ia u (GOpMUpPYET KPEIUT JIOBEpHs, a TAK)KE OKa3bIBACT MOJOKHUTEIBHOE BIUSIHUE
Ha Ka4eCTBO B3aUMOJCHUCTBHUS C JIIOBBIMU MTapTHEPAMU;

4) TOBBIILIEHUE JIOAIBHOCTH CO CTOPOHBI BHYTPEHHMX M BHEUIHMX 3aHHTEPECOBAHHBIX
CTOPOH - CO3JIaHUE MPUBJIEKATEIbHBIX YCIOBUHN TpyZa, BO3MOKHOCTEH NSl MpoeccnoHalIbHOTO
U KapbepHOro  pocTa  TMO3BOJSET  MpHUBIEKAaTh M YAEPKUBaTh  MEPCHEKTHBHBIX
KBaJIM(DULIPOBAHHBIX CHEIHaIUCTOB; MIOCTPOCHHE 3¢ dekTuBHOTO Jaora c
3aMHTEPECOBAHHBIMU CTOPOHAMM CIIOCOOCTBYET (DOPMUPOBAHHIO TMO3UTUBHOU CpPEIbl BOKPYT
nesitenbHOCTH OOIecTBa, 4To CIOCOOCTBYET MOBBIMICHUIO Y(PPEKTHBHOCTH ACATEIHHOCTH 3a
CYeT MOHMMAHHUS U MOJJEPKKU CO CTOPOHBI KIIMEHTOB, EMHCTBEHHOTO akIIMOHEpa, UHBECTOPOB,
rOCyJapCTBEHHBIX OPraHOB, MECTHOTO HACEJIEHUS, OOIIIECTBEHHBIX OpraHU3aLui.
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[Iynkm 98 wuznoocen 6 pedakyuu 6 COOMBEMCMBUU C USMEHEHUAMU U OONOTHEHUAMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

98. OOmecTtBo 00cyKIaeT BKJIIOYEHHE U COOJIOACHUWE MPUHLUIOB M CTaHJIApTOB
YCTOMYMBOTO pa3BUTHUS B COOTBETCTBYIOIIME KOHTPAaKThl (COIJIAILIEHUS, JIOTOBOPBI) C
HapTHEpaMH.

Ecnmu OOmiecTBO BBIABISCT PUCK, CBA3aHHBIA C OKa3aHMEM IMapTHEpPaMU HETaTHBHOTO
BO3JCHCTBUS HAa SKOHOMHUKY, SKOJIOTHIO M oOmiectBo, TO OOIIECTBO NPUHUMAET MEpHI,
HaIpaBJICHHBIE HA IPEKPAICHUE WIIN NPEAYIPEKICHUE TAKOIO BO3ACHCTBUSL.

B ciydae HenmpuHATUS WM HEHAAJIEXKAIIEro BBITOJHEHHMS NapTHEPOM MPUHLUIIOB U
CTaH/apTOB YCTOWYMBOIO pPa3BUTHUS, CJIENYyeT NPUHUMATh BO BHHMAHHUE BAaYKHOCTb JIaHHOTO
naptHepa g OOuiecTBa U CYIIECTBYIOT JIM MEpbl BO3JEHCTBHUS Ha HEr0 U BO3MOXKHOCTb €ro
3aMEHBL.

I'naBa 8. IlpyHumn ynpasjieHUs1 pUCKaMH, BHYTPEHHEIr0 KOHTPOJISAA M BHYTPEHHEr0 ayJuTa
IMaparpa¢ 1. Ynpasienue puckaMy 1 BHYTPEHHUI KOHTPOJIb

Ilynkm 99 wusnoocen 6 pedaxyuu 6 COOMEEMCMEUU C UBMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

99. B OoOmectBe neiictByeT 3)QPeKkTUBHO (YHKIMOHHUPYIOMIAS CHCTEMa YIPaBICHUS
pPUCKaMU U BHYTPEHHEro KOHTpOJIs, HampaBieHHass Ha o0ecrieueHne pa3yMHON YBEPEHHOCTH B
noctikeHur OOIIECTBOM CBOMX CTPAaTETMYECKHUX U ONEPAMOHHBIX LIEJed, U MPeICTaBIISIONIast
co00#1 COBOKYMHOCTb OPTraHU3AlMOHHBIX MOJIUTHK, MPOLEAYP, HOPM TOBEIEHUS U JIEHCTBUH,
METOJIOB M MEXAaHWU3MOB YIpaBieHUs, co3fgaHHbIX CoBeToM nupekTopoB U IlpaBneHuem
Oob1ecTBa o1 00ecIeueHus:

1) onrtumanpHOro OajaHca MeEXAYy pPEHTa0EIbHOCTBIO JedrenbHocTH  OOliecTBa,
CTpaTEeruuecKUMHU LEISIMH U COTIPOBOKIAEMBIMU UX PUCKAMU;

2) 3¢ hekTUBHOCTH (DUHAHCOBO-XO035WCTBEHHON NIEATEILHOCTH U JIOCTHXKEHUS (PHHAHCOBOM
ycroitunBoctu OO011eCTBA;

3) cOXpaHHOCTH aKTUBOB U d(PPEKTUBHOTO UCTIOIB30BaHus pecypcoB OO1ecTBa;

4) NOJAHOTHI, HAJISKHOCTH U JJOCTOBEPHOCTH (DMHAHCOBOW U YIPABIEHYECKONW OTYETHOCTH;

5) cobmonenuss TpeboBaHUN 3akoHOnaTenbcTBa PecnyOmukm KazaxcraH M BHYTpeHHHX
nokyMeHToB OO11ecTBa;

6) HaJUIeKallero BHYTPEHHETO KOHTPOJIS JJs MPEeNOTBPALICHUS MOIIEHHUYECTBA W
obecnieueHns 3(h(HeKTUBHON MOANEPKKU (YHKIMOHMPOBAHUS OCHOBHBIX M BCIIOMOTaTEIbHBIX
OHM3HEC-TIPOIIECCOB U aHAJIN3a PE3YIbTATOB JAESITEIHOCTH.

Ilynkm 100 uznooicen 6 peoakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

100. CoBer aupektopoB OOIiecTBa yTBEp)KIaeT BHYTPEHHHUE JOKYMEHTHI, ONpEeNsIIonne
OPUHIUIBl W TOAXOJbl K OpPTaHM3allMd CHCTEMBl YIPABICHHWS PUCKAMH W BHYTPEHHETO
KOHTPOJIS, UCXO/1s U3 33124 3TOU CHCTEMBI.

Opraam3anust >pGEeKTUBHON CHUCTEMBI YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS B
OO1ecTBe HalleNeHa Ha MOCTPOEHHE CUCTEMBI YIPABICHHS, CIOCOOHOM 00ecneunTh NOHUMaHue
pPasyMHOCTH H TPHEMJIEMOCTH YPOBHS PHCKOB pPa0OTHHUKAMH, MEHEHKMEHTOM, OpraHaMu
OOmiecTBa NpU NPUHATHM HUMH pEIIEHUH, OBICTPO pearupoBaTh Ha PHUCKH, OCYILECTBISATH
KOHTPOJIb HAaJ OCHOBHBIMH M BCIIOMOTATEIBFHBIMH OHM3HEC-TIPOIIECCAMH W €)KETHEBHBIMU
OlepalusMH, a TakKe OCYILECTBIISATh HE3aMeUIMTENbHOE HH(POPMUPOBAHHE PYKOBOJCTBA
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTAaTKaX.

[TpuHIMOBI U MOAXOABI K OpraHu3anuu 3((HEKTUBHOW CHUCTEMbI YIpPaBIEHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS IPElyCMaTPUBAIOT:

1) onpenenenue 1enei 1 3a1a4 CUCTEMbI YIPABIEHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS;
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2) OpraHM3alMOHHYIO CTPYKTYPY CHUCTEMbI yIpaBiCHHs PUCKaMU M BHYTPEHHETO KOHTPOJIS
C OXBaTOM BCEX YPOBHEH NMPHUHSATHS PEIICHHA U C YUYETOM POJIHM COOTBETCTBYIOIIETO YPOBHS B
nporuecce pa3paboTKH, YTBEPKIEHUS, IPUMEHEHUS U OIICHKU CHCTEMbI YIPaBIECHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

3) ocHOBHble TpeOOBaHHS K OpraHU3alMU Ipolecca YIpPaBJICHUS PHUCKaMU (MOAXOABI K
OTIPENICICHUIO PUCKOB, MOPSAJOK HICHTU(UKAIMK U OLIEHKU PUCKOB, ONPEACIICHHE METO/0B
pearupoBaHusl, MOHUTOPUHT U JIPYTHE);

4) TpeOoBaHMS K OpraHU3alldd CUCTEMBbl BHYTPEHHErO KOHTPOJS M IMPOBEACHUIO
KOHTPOJIbHBIX MPOIEAYp (XapaKTepUCTHKA KIIOUEBBIX O0JIacTell W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHETO KOHTPOJIS, OPSIOK OLEHKH A(PPEKTUBHOCTH M OTYETHOCTH B 00JacTH
BHYTPEHHET0 KOHTPOJIA U APYTHUE).

Bo BHyTpeHHMX HOpPMaTHBHBIX JOKyMeHTax OOmiecTBa 3aKperuisieTcsi OTBETCTBEHHOCTh
Cosera aupextopoB u IlpaBnenus OOuiecTBa Mo opraHu3anuu U odecrneyeHno 3pGHEeKTUBHOTO
(YHKIMOHUPOBAHUS CHCTEMBbl YIPABICHHS pHUCKAMM M BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIUNPOBAHHOW OCHOBE.

Ilynkm 101 uznoocen 6 peoakyuu 6 COOMEEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

101. Kaxmoe nomxkaocTHOe ymio OOmecTBa oOecreuynBaeT HAJICKAIICe PACCMOTPECHHE
PHUCKOB MPU IPUHATUN PELICHHH.

[IpaBnenne OOmecTBa oOecrneynBaeT BHEAPEHUE TMPOLEAYP YIPABICHHUS PHCKAMU
paboTHUKaMU, 00JIaJAIOIIMMH COOTBETCTBYIOIICH KBATH(PUKAIIMEH U OTIBITOM.

[IpaBnenue:

1) oOecneunBaer pa3pabOTKy U BHeApeHUE yTBepkAeHHbIX COBETOM AHPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH YIIPABICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer cosnanue U 3P¢PeKkTuBHOE (PYHKIMOHHUPOBAHUE CHUCTEMBI YIIPABICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJS IyT€M IMPAKTHYECKOW pean3alid, U HENPEepPhIBHOTO
OCYIIECTBIICHUS, 3aKPEIUICHHBIX 3a HHUM MPHUHIMIIOB U TMPOIEAyp YIpaBICHUS PHUCKAMU H
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BbINONIHEHUE pemeHnit CoBeTa qUPEKTOPOB U pekoMeHanuii Komurera mo
ayIUTy B 00JIaCTH OPTaHU3AIMH CUCTEMBI YIIPABJICHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ocyIecTBIII€T MOHUTOPUHI CUCTEMbI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAHUSMH BHYTPEHHHUX JIOKYMEHTOB;

5) olecneynBaeT COBEPIIEHCTBOBAHUE IMPOLIECCOB U IMPOLEAYp YIpPaBJIECHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIA ¢ Y4ETOM U3MEHEHUH BO BHEIIHEN M BHYTpEHHEHN cpefie Ou3Heca.

B nemsx peanusanuu NpUHLUMIIOB BHYTPEHHErO KOHTPOJsS U oOecnedeHus 3¢(dekTuBHOCTH
CHCTEMBI YIIpaBIICHHsI PUCKaMU M BHyTpeHHEro KoHTpoisi [paBinenne OOmecTBa pacnpenenser
MOJTHOMOYHS, OO0SI3aHHOCTH U OTBETCTBEHHOCTh 3@ KOHKPETHBIE NPOLEAYPHl YIpaBIECHUS
pUCKaMH M BHYTPEHHETO KOHTPOJISI MEXIY PYKOBOIAMTEISIMH HUKECIICIYIOIIEro YPOBHS H/WJIH
PYKOBOJUTEISIMH CTPYKTYPHBIX MOJIpa3/IeIeHui.

102. OpraHu3anoHHAs CTPYKTypa CHCTEMBI YIPABIECHUS pPUCKaMH UM BHYTPEHHETO
KOHTpoiss B  OOmiecTBe mpeaycMaTpuBaeT HaJlM4Yhe CTPYKTYPHOTO  TOApa3JeNeHHs,
OTBETCTBEHHOTO 32 BOIPOCHI YIIPABJICHUSI pUCKaMHU B KOHTPOJIS, K 3a/1a9aM KOTOPOH OTHOCSITCS:

1) ob1miast KoopAuHaIMs TPOLECCOB YIPABICHUS PUCKAMU M KOHTPOJIS;

2) pa3paboTKa METOIMYECKUX TOKYMEHTOB B OOJIACTH YIPABJICHUS PUCKAMH M KOHTPOJIS U
OKa3aHHE METOJIOJIOTHYECKON MOJIEpPKKU BIlajenbliaM OW3HEC-TpOIecCOB M PaOOTHUKAM B
nporiecce HWACHTU(GUKAINH, TOKYMEHTHPOBAHUS PHCKOB, BHEAPEHHS, MOHHTOPWHTA U
COBEPILEHCTBOBAHUS KOHTPOJIBHBIX IPOLEAYp, (OPMHUPOBAaHUS IIJIAHOB MEPOIPHUATUH T10
pearupoBaHWI0O HAa PHCKH ¥ ITUIAHOB MEPOTPHUSATHA TI0 COBEPUIICHCTBOBAHHUIO CHCTEMBI
yIpaBJIEHUS] PUCKAMH U BHYTPEHHET0 KOHTPOJISL, OTYETOB 110 MX HCIIOJHEHHIO;

3) opranuzainus o0y4eHusi pabOTHUKOB B 00J1aCTH yIPaBICHUS pUCKAMU U KOHTPOJIS;

4) ananu3 noptdens pUCKOB M BHIPAOOTKA MPEIOKEHUH IO CTPATETHH PearupoBaHUs U
nepepacnpesieNieHusl peCypCcoB B OTHOIIEHUH YIPABJICHUS COOTBETCTBYIOIMMH PHUCKAMU;
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5) dbopmupoBaHUE CBOTHON OTYETHOCTH IO PUCKaM;

6) OCYLIECTBJIIEHUE OIEPAaTUBHOIO KOHTPOJISI 3@ IPOLIECCOM YIIPaBJIEHHUS PpUCKAMU
CTPYKTYPHBIMU HOJPa3/ICICHUSIMH;

7) moarotoBka u uH(popmupoBanue CoBera aupekTopoB u/mim IIpaBnenuss ObmiectBa o
CTaTyce CHUCTEMbl YIPABICHUS PHUCKAMH, HMMEIOLUXCA YIPo3 U MPEUIOKEHUH [0 UX
peaynpexIeHUI0/HUBEIMPOBAHHIO.

[Iynkm 103 u3nooicen 6 peoakyuu 6 COOMBEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

103. Cucrema ymnpaBleHUs pPHUCKAMH UM BHYTPEHHErO KOHTPOJIS IpelycMaTpUBaeT
nporenypy MACHTU(UKAIUNKN, OICHKHM U MOHHMTOPHMHIA BCEX CYIIECTBEHHBIX PHUCKOB, a TaKKe
IPUHATHE CBOEBPEMEHHBIX U aJICKBaTHBIX MEP IO CHUKEHHUIO YPOBHS PUCKOB.

[Iponietypsl 1Mo yHmpaBICHHIO PUCKAMH OOECIIEYMBAIOT OBICTPOE pearupoBaHUE HA HOBBIC
PHCKHM, MX YETKYI HACHTU(UKALMIO U ONpeNeleHue BIAJeNbleB pucka. B ciyuyae moObIx
HENPEIBUICHHBIX W3MCHEHUH B KOHKYPEHTHOW WM OKOHOMHYECKOW cpene OOmiecTsa,
OCYILECTBIISICTCS [IEPEOLIEHKA KaPThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

CoBeToM IMPEKTOPOB YTBEPXKAAeTCsl OOLIMI YpOBEHb alllleTHTa K PUCKY MU YPOBHS
TOJICPAHTHOCTH B OTHOLIEHHWU KIIIOUEBBIX PHUCKOB, KOTOPbIE 3aKPEIUISIOTCS BHYTPEHHUMHU
nokymentamu OOriecTBa.

YpOBHM TOJEPAaHTHOCTH IO KIIOYEBBIM pHUCKAM IE€PECMATpUBAIOTCS B  Cllyyae
BO3HMUKHOBEHUS CYIIECTBEHHBIX COOBITHI. Y CTaHABIUBAIOTCS JIMMUTHI, KOTOPbIE OTPaHUYNBAIOT
PHUCKH B ITOBCETHEBHOH /1€ TEILHOCTH.

JIIsi IeOCTHOTO W SICHOTO TIOHUMAaHUWsS MPHUCYIIUX pUCKOB B OOmmIecTBE KaKk MUHUMYM Ha
€XKEroJHOM OCHOBE NMPOBOAMUTCS HACHTU(HKAILMA U OLEHKA PUCKOB, KOTOpBIE OTPAKAIOTCS B
perucTpe pucKoB, KapTe pUCKOB, IUIAHE MEPONIPUSATHI IO pearpoBaHUIO HA PUCKU (yIy4llIeHHE
IPOLIECCOB, CTPATETMU MUHUMU3ALMK), YTBEpKIaeMbIX COBETOM JAUPEKTOPOB.

CoBeT 1UPEKTOPOB MPU PACCMOTPEHUHN PETUCTPA U KapPThl PUCKOB 00ECIIEUMBAET BKIIOUEHHE
B HUX PHUCKOB, KOTOpbIE JE€HCTBUTEIBHO MOTYT MOBJIMATH Ha DPEATM3ALUI0 CTPATEIHMYECKHX
3a/1a4, a MpU PaCCMOTPEHUHU IIJIaHA MEPONPUSITUN 10 PEarupoBaHUIO HA PUCKU YOEIUTHCS B
noje3Hocty mMepornpustuii. Coer qupektopoB U IIpaBnenne OOmiecTBa peryisipHO MOJIYy4YarOT
MH(OPMALIMIO O KJIFOUEBBIX PUCKAX, UX aHAJIM3€ C TOYKU 3PEHMSI BIMSHHS HA CTPATErHIO U IJIaH
pa3Butusa OO1iecTsa.

OT4eTsl MO pUcKaM BBIHOCATCS Ha 3acefaHust CoBeTa TUPEKTOPOB HE peXke OJHOTO pasa B
KBapTajJ U 00CYX/Ial0TCs HaJIekKaluM 00pa3oM B OJTHOM 00beMe.

104. B OOuiecTBe BHEIpPEHBI MPO3pauHble MPUHLIMIBI U MOJIXO0Jbl B O0JIACTH YIpPaBIICHUS
pUCKaMH M KOHTpOJIS, MpakTHKa 0oOydeHUs pabOTHMKOB M JOJDKHOCTHBIX JIMI[ O CHCTEME
yIpaBiIeHUS] PUCKAMHU, a TaK)K€ MPOIECC JOKYMEHTHUPOBAHUS U CBOEBPEMEHHOIO JOBEIEHUS
HE00X01MMON HH(POPMALIUH 10 CBEACHUS JOIDKHOCTHBIX JIMII.

B pamkax cuctemsl ymnpaBieHUs pucKaMu U KoHTposst B OOmiectBe oOecreunBaercs
uHpopmupoBanue CoBeTa JUPEKTOPOB O (hakTax HapylIEHHH 3akoHoJaTenbcTBa PecmyOnuku
Kazaxcran, BHyTpeHHHX mponeayp, Kojaekca e1oBOWM OSTUKH JIOOBIM pPaOOTHHUKOM U
JOJKHOCTHBIM JUoM OO011ecTBa.

Hononnen nynkm 104-1 6 coomeemcmeuu ¢ usmeHeHUAMU U OONOJIHEHUAMU, YIMEEPHCOEHHBIMU
om 03.12.19 2. Ne 58/19

104-1. PabGotHmkm OOmmiecTBa €XKEroAHO, a TaKXkKe MpH MpHeMe Ha padoTy MPOXOIST
00y4eHHEe/BBOAHBIN HMHCTPYKTaX [UIS O3HAKOMJICHHsS C TPUHATONH CHCTEMON yIpaBlIeHUS
pUCKaMU U BHYTpeHHero KoHTpois. Ilo pesymbraram Takoro oOy4eHHsI MPOBOAUTCS
TECTUPOBAHUE 3HAHUI.

IMaparpa¢ 2. BuyTpennuii ayaur
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105. B Oo0mectBe co3gana Cmyx0a BHYTpEHHEro ayauTa JUIsli CHUCTEMaTHYECKON
HE3aBUCHMOH OIICHKM HAJAEXKHOCTH U A(PPEKTUBHOCTH CHCTEMBI YIPAaBICHHUS PHCKAMH U
BHYTPEHHET0 KOHTPOJISA, U MPAKTUKH KOPIOPATUBHOTO YIIPABICHUSI.

106. Cinyx0a BHYTpPEHHEro ayAuTa OCYILIECTBIISIET CBOIO JESITEIbHOCTh HAa OCHOBE PHUCK-
OpUEHTUPOBAHHOTO (TOAOBOT0) ayIUTOPCKOro IiaHa paboT, yrBepxkaaemoro CoBeTom
nupexktopoB  OOmectBa. Pe3ynbraTel ayIMTOPCKHX OTYETOB, KIIOUEBBIE OOHApYXKEHUS H
COOTBETCTBYIOIIME PEKOMEHJAIMN €KEKBapTaIbHO BBIHOCATCS Ha paccMmoTpenue Cosera
JTUPEKTOPOB.

PykoBonutens CayxObl BHYTPEHHEro ayAuTa IMPUHUMAET BO BHUMAaHHE KOHIICTILIHIO
yIpaBJIEHUS] PUCKaMU, MPUHATYI0 B OOIIecTBE, a TaKKe MPUMEHSET COOCTBEHHOE CYXJIEHHE O
puckax, copmupoBaHHoe nociie KoHcyiabTanuii ¢ [IpaBinennem OOmiectBa u Komurerom mo
ayJuTy.

107. Ilpu ocymiecTBieHUH CBoer aesTesbHOCTH Ciyx0a BHYTPEHHETO ayauTa MPOBOIUT
OLIEHKY A(PQPEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJS, YIpPABICHUA pPUCKAMH U
KOPIIOPAaTUBHOTO YIPABJICHHUS C MPUMEHEHHEM OOIIECHPHUHSTHIX CTAaHAAPTOB JEATEIBHOCTH B
00J1acTH BHYTPEHHETO ayAuTa M KOPHOPATUBHBIX CTaHIAPTOB, B COOTBETCTBHU C METOAMKAMH,
yTBepkAeHHBIMU COBETOM JUPEKTOPOB.

Onenka 3¢ (eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITFOUALT:

1) mpoBeneHne aHaIM3a COOTBETCTBUS Iiesiel OU3HEC-TIPOLIECCOB, TPOEKTOB M CTPYKTYPHBIX
noapasnenenuil nensm OO1iecTBa, MPOBEPKY oOecrieueH s HaJe)KHOCTH M LIEJIOCTHOCTH OM3HEC-
MPOLIECCOB (IEATEIBHOCTH) U UHPOPMAIIMOHHBIX CUCTEM, B TOM YHCIIE HAJIEKHOCTU MPOLEIYP
IPOTHBOACHCTBUS MPOTUBOIIPABHBIM JICHCTBUSAM, 3I0yOTPEOICHUSAM U KOPPYIILIUH;

2) mpoBepKy oOecreueHus: TOCTOBEPHOCTH OyXrantepckoil (prUHAHCOBOI), CTATUCTHYECKOH,
YIPABICHYECKOH W WHOW OTYETHOCTH, BBIABICHHUE pPE3yJIbTaTOB JACATEIBHOCTH Ou3Hec-
MIPOLIECCOB U CTPYKTYPHBIX MOAPA3/IEICHUN HAa COOTBETCTBHUE MTOCTABICHHBIM LIEJISIM;

3) BBISIBIIGHHE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJISL, KOTOpPBIE HE IO3BOJSIOT
JIOCTUYb MIOCTaBJICHHBIX 1ETIeH;

4) OLEHKY pe3ylbTaTOB BHEApPEHUs (peajn3allid) MEpONpPUATUH 10 YCTPaHEHUIO
HapyLICHUH, HEJOCTaTKOB W  COBEPLICHCTBOBAHMIO CHUCTEMbl BHYTPEHHErO KOHTPOJI,
pearu3yeMbIX Ha BCEX YPOBHSX yIPABIICHHS,

5) npoBepKy 3¢ (HEKTUBHOCTH U 11€71€CO00pa3HOCTH HCII0JIb30BAHMSI PECYPCOB;

6) mpoBepKy 0OecTeueHus] COXpaHHOCTH aKTHBOB OO0111eCTBa;

7) nmpoBepKy cobitoieHns: TpeboBaHuil 3akoHonaTenbcTBa Pecniybnuku KasaxcraH, ycraBa u
BHYTPEHHUX JOKyMeHTOB OO11ecTBa.

OneHka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJIEHUS PUCKAMHU BKIIIOUACT:

1) mpoBepKy MOCTaTOYHOCTH H 3PEIOCTH AJIEMEHTOB CHUCTEMBI YIIPABJICHUS PUCKAMHU IS
3(QPEKTUBHOrO yNpaBleHUs pUCKaMM (LedM | 3a7ayd, HWHQPPACTPyKTypa, OpraHu3alus
MIPOLIECCOB, HOPMATHBHO-METOOJOTHYECKOE OOecreyeHne, B3auMOJEHCTBUE CTPYKTYPHBIX
HOJpa3/ieNIeHuil B paMKaX CHCTEMbI YIIPABICHHS PUCKaMU, OTYETHOCTH);

2) TmpOBEpPKY MOJTHOTHI BBIABICHHUA M KOPPEKTHOCTH OLEHKM PHCKOB HCIIOJHUTEIHLHBIM
OpPraHOM Ha BCEX YPOBHSX €ro YIpPaBJICHUS;

3) mpoBepky OS(PPEKTUBHOCTH KOHTPOJBHBIX TPOLEAYP W HWHBIX MEPONPHITHI TO
YIpaBJIEHUIO PUCKaMHM, BKIIOYass 3(P(PEKTUBHOCTh HCIOJIB30BAHUS BBIICIEHHBIX Ha 3THU LIEIH
peCypcoB;

4) mpoBeneHME aHaIM3a WHPOPMALUU O PEATM30BABLIMXCS pPHCKax (BBIABICHHBIX I10
pe3yJibTaTaM BHYTPEHHHX ayJAHTOPCKHX IIPOBEPOK HApyHIeHHAX, (pakTax HE JTOCTHIKCHHS
MOCTaBJIEHHBIX LIeNeH, paKkTax cyeOHbIX pa3oupaTenbCTB).

OreHKa KOPIIOPATHBHOTO YIPABJICHUS BKIIOYAET TPOBEPKY:

1) cobmoieHns STUYECKUX PUHIMIIOB U KOPIIOPAaTUBHAIX IIeHHOcTel OO0111ecTBa;

2) mopsiiKa MOCTaHOBKH I1eJIel, MOHUTOPUHTA M KOHTPOJISI UX JOCTHKCHHS;
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3) ypOBHS HOPMAaTHUBHOTO 00€CIICUEHUS B MPOIEAYp HH(DOPMAITMOHHOTO B3aUMOICHCTBUS (B
TOM YHCJIE IO BOIIPOCAM BHYTPEHHEIrO KOHTPOJSI M YIpaBJICHHUS PUCKAMU) HA BCEX YPOBHSX
yIpaBieHUs, BKIIOYasi B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecnieuenust mpaB EnnHCTBEHHOTO akiuoHepa M 3(pPEeKTUBHOCTH B3aMMOOTHOLICHUHN C
3aMHTEPECOBAHHBIMH CTOPOHAMM;

5) mpouenyp packpsITusi HHPOpMaLuK o fesTensHocTH OO0ImecTBa.

108. OOmecTBO NPOBOJIUT EXKETOAHBIM ayauT (PUHAHCOBOW OTYETHOCTH IOCPEICTBOM
NPUBJICUCHHS] HE3aBUCHMOTO U KBAJTU(HUIIMPOBAHHOTO ayAUTOpa, KOTOPBIM KaKk CTOPOHHEE JIUIIO
MPEOCTaBIsAeT OOBEKTUBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTHU
(¢uHAHCOBOW OTYETHOCTH U ee cooTBeTcTBUs TpeboBanusiM MCDO. Hopmbl B yactu
€XKEroJIHOTO ayuTa MPUMEHSIOTCS, €CJIM MPOBEICHNE ayIuTa T0A0BON (PMHAHCOBOW OTYETHOCTHU
NpeIyCMOTPEHO  3aKOHOAaTenbcTBOM  PecnyOnukm — Kazaxcran  w/unM  BHYTpEHHHMHU
nokymentamu OO1ecTBa.

Bb1OOp BHEIIHEro ayAMTOpa OCYILIECTBISIETCS HAa OCHOBE KOHKypca. BaxHyio ponp B
npouecce orbopa urpaer Komurer mo aymuty Cosera aupektopoB OOIiecTBa, KOTOPBIi
COTJIACOBBIBACT KBAIM(UKAMOHHBIE TPEOOBAaHHUS W/WIM TEXHHYECKYIO CHEIH(HKAIHNIO,
pa3paboTaHHbIE B IIEJISAX MPOBEACHUS KOHKYpCA.

109. IlpuBnekaeMmblii BHEIIHUNH ayAUTOpP HE JIOJDKEH  OKas3biBaTh  OOLIecTBY
KOHCYJIbTAIIHOHHBIX YCIYT, KOTOPbIE MOTYT CTaTh YTPO30H HE3aBUCUMOCTH BHEIIHETO ayIuTOpa.
B cinywyae eciu mpenmnosaraercss Ha3HaueHwe (M30paHHE) HA JTOJDKHOCTH wieHa [lpaBienus,
VIOPaBISIOUIETO JUPEKTOpa MWK riaBHoro Oyxrantepa OOmiecTBa JMIA, Yy4acTBYIOIIETO B
oOsi3arenbHOM  aymute OOmecTBa B KadecTBe paOOTHHMKA BHEIIHErO ayAaWTopa WK
MPUHUMABILIETO y4acTue B 00s3aTesibHOM ayauTe OO1iecTBa B KauecTBe pabOTHHKA BHEIIHETO
ayIuTtopa B TEUEHHE JBYX JI€T, NPEAIISCTBOBABIIMX JlaT€ €ro HasHaueHus (u30paHus) B
OO01ecTBO, B LIETAX UCKIIIOUEHUS! KOHGIMKTa UHTEPECOB TPEOYeTCs MOIYYHUTh MIPEABAPUTEIBHOE
onobpenne Kommrera mo aymuty Coera mupektopoB OOIIecTBa IO MPeAIoiaracMoMy
KaHJIUAATy 175 JajdbHEHIIero paccMOTPEHUS BOIIPOca O ero Ha3HaueHuu (M30paHun).

Ilynkm 110 uznoocen 6 peoakyuu 6 COOMEEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernnvimu om 03.12.19 2. Ne 58/19

110. 3anHTEpecoBaHHbIE CTOPOHBI JOJIKHBI OBITH YBEPEHBI B JOCTOBEPHOCTH (PUHAHCOBOI
oryeTHOocTH OOIECTBa MOCPEICTBOM IMPUBICUEHUS BHEIIHEr0 ayJuTOpa, COOTBETCTBYIOILETO
CIEIYIOIIUM KPUTEPUSM: BBICOKMI ypOBEHb KBaTU(UKALKK CHELHATUCTOB ayJIUTOPCKOMN
OpraHM3alliyi; 3HAYUTEIbHBIM ONBIT pPabOThl W TMONOXKHUTENbHas pernyranus (Kak Ha
Ka3aXCTaHCKOM pBbIHKE, TaK W Ha MEXJIYHapOJHOM pbIHKE (IIpM HEOOXOAMMOCTH); HaJIU4He
OMbITa OTPACIM; COOJIIOJICHHE AayAUTOPCKOM oOpraHu3alel MeXIyHapOJHBIX CTaHAapTOB
ayauTa, 3akoHojartenbcTBa PecnyOnuku Kazaxcran B oOnacTu ayAMTOPCKOM N€ATENbHOCTH,
Konekca stuku npodeccruoHabHBIX OyxrantepoB MexxayHapoJHOW ¢enepanuu OyXraiaTrepos;
3¢ (eKTUBHOCTh PAOOTHI MO BBISBICHUIO HEAOYETOB W MPEJICTABICHHUIO PEKOMEHAAMHA I0
COBEPILIEHCTBOBAHUIO BHYTPEHHMX KOHTpOJIEH 10 TMpolLeccy MOATOTOBKU (HUHAHCOBOM
OTYETHOCTH.

Ilynkm 111 u3znooicen 6 pedakyuu 6 COOMEEMCMBUU C USMEHEHUAMU U OONOJHEHUMU,
ymeepacoenrvimu om 03.12.19 2. Ne 58/19

111. OOuiecTBy cienyeT yTBEpAUTh JOKYMEHTBI, PETYIHPYIONIUE MOPAI0K OCYIIECTBICHUS
ayIuTa U B3aMMOOTHOIICHUH C BHELIHUM ayAMTOPOM, B TOM YHCIIE€ MPOIeCC BEIOOpA BHEILITHETO
ayJuTopa, MOJTHOMOYHUS U (PYHKIIMM KOHKYPCHOM KOMMCCHH, BOIIPOCHI OKa3aHUs ayIUTOPCKOU
OpraHu3aiyeil KOHCYIbTallUOHHBIX YCIYT, HE CBA3AHHBIX C AyAUTOM (PMHAHCOBOM OTYETHOCTH U
npodeil MHPOPMALMHU, BOIPOCH POTALMU ayAUTOPCKUX OpraHU3alMi M CTapIIero rnepcoHana
ayJIUTOPCKON OpraHU3alliy, BOIPOCH MpuemMa Ha paboTy OBIBIIMX COTPYJHUKOB ayIUTOPCKON
OpraHH3aIiHy.

PoTanus napTHepoB U cTapliero nepcoHanga ayIuTOpPCKOW OpraHu3aliy, OTBETCTBEHHBIX 3a
ayIuT (UHAHCOBOM OTYETHOCTH, OCYIIECTBIIIETCS HE MEHEE OJHOIO pas3a B ISTh JIET, B Ciydae
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€CJIM ayJIUTOpCKas opraHu3anus okaspiBaeT OOIIECTBY ayAMTOPCKUE ycCiIyru Oojee 5 ner
MOAPSI.

I'naBa 9. [IpuHUMN pery/IMpoBaHUs KOPNOPATUBHBIX KOH(PJIMKTOB U KOHPIUKTA
HHTEpPecoB

IMaparpad 1. PeryanpoBanue KOpnopaTuBHbIX KOH(JIMKTOB

[Iynkm 112 wusnoocen 6 pedaxkyuu 6 COOMBEMCMEUU C USMEHEHUAMU U OONOJHEHUIMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

112. Ynensr CoBera aupektopoB u IlpaBnenus OOmiectBa, pabotHukm OOmecTBa,
BBITIOJIHSIOT CBOM TpodeccHoHaNbHbIe (DYHKIMM JOOPOCOBECTHO M pPa3yMHO B HHTepecax
EnuncrBenHoro akunonepa nu Oouiectsa, u3bderas KOHQIUKTOB.

B cnyyae Hanmuuus (BO3HHMKHOBEHHsS) KOPHOPATUBHBIX KOH(IIMKTOB, yYaCTHUKHU
U3bICKMBAIOT IYTH HX PpEILICHUs IyTeM IEeperoBopoB B LeiAX obOecneueHus 3PGEeKTUBHON
3auThl nHTEpecoB OOIIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH. IIpu 3TOM, AOKHOCTHBIE JIMLIA
OobmectBa cBoeBpeMeHHO cooOmaoT KoprnopatuBHomy cekperapto u/munu OMOyIcMeHy o
HaJIU4YUH (BO3SHUKHOBEHHMH ) KOH(IIUKTA.

D¢ dexkTuBHOCTE pabOTHl MO NPEAYNPEKICHUIO U YPEryJUpOBAaHUIO KOPIOPATUBHBIX
KOH(JIMKTOB TPENAIOJaracT, IOJHOE U CKOpeWllee BBISIBICHHE TaKUX KOH(MDIMKTOB U
KOOPIMHAIIMIO ACHUCTBUH Bcex opraHoB OOmecTsa.

Ilynkm 113 uznooicen 6 peoakyuu 6 COOMEEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

113. KopnopatuBHble KOHGIMKTHI Tpu cojneiictBun KopmopaTuBHOTO cekperapsi W/wim
OmOyncmena paccmarpuBatores [Ipencenatenem Cosera gupexkropoB OOmiectBa. B ciyuae
BoBiieueHust Ilpencenarens CoBera QUPEKTOPOB B KOPIOPATUBHBIA KOH(IUKT, TaKUe CIIydau
paccmaTpuBatoTcsi KomuteTom 1o kazapam, BO3HArpaXIeHUsIM U COLMAIBHBIM BOIIPOCAM.

EnvHCcTBEHHOMY akIMOHEpY B LIENSAX MPEIOTBPALLEHUS BMEIIATEIbCTBA TOCYIapPCTBEHHBIX
OpPraHOB B OIEPALMOHHYIO JAeATeNbHOCTh OOIIecTBa, a TAaKXKE IMOBBIMIEHUS OTBETCTBEHHOCTH
CoBeToB AMPEKTOPOB 3a IMPUHHUMAEMbI€ pELIeHMs], cleAyeT u30erarb M30paHUs YpPE3MEPHOTO
KonuuecTBa WwieHoB CoBeTa QTUPEKTOPOB, SBISIOUIMMUCS MPEACTABUTEISIMU FOCYAAPCTBEHHBIX
OpraHoB.

114. B mnensax obecniedeHUs OOBEKTHBHOCTH OLIEHKH KOPIOPATUBHOTO KOH(JIMKTa U
CO3/aHUsl YCIOBUH ISl €ro 3 ()EKTUBHOTO yperyaupoBaHus, U, YbH UHTEPECH! 3aTParuBacT
KOH(JIMKT MJIM MOXKET 3aTPOHYTbh, HE IPUHUMAIOT YYaCTHs B €T0 yperyJIupOBaHHH.

[Ipy HEBO3MOKHOCTHU pEIICHHUS KOPIOPATUBHBIX KOH(MIUKTOB MYTEM IE€PErOBOPOB, OHU
pasperIaTcs CTPOro B COOTBETCTBUM € 3aKOHOaTenbcTBOM Pecniybnnku Kaszaxcran.

Ilynkm 115 uznooicen 6 peoakyuu 6 COOMEEMCMBUU C USMEHEHUAMU U OONOJHEHUAMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

115. CoBer AMpPEKTOPOB YTBEP)KIAET WU MNEPUOAMYECKH NEPEeCMaTPUBACT IMOJUTUKY H
NpaBUia YpPEryJIMpOBaHUS KOPIOPATHUBHBIX KOH(IMKTOB, MpPU KOTOPHIX HX pelIeHue Oynaer
oTBevaTh nHTepecam OOmiecTBa 1 EqUHCTBEHHOTO aKIIMOHEpA.

Ilynkm 116 u3nooicen 6 pedaxyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJHEHUSIMU,
ymeepoicoennvimu om 03.12.19 2. Ne 58/19

116. CoBeT AMPEKTOPOB OCYILIECTBISIET YPETYIUPOBAHUE KOPIOPATUBHBIX KOH(IUKTOB IO
BOIIPOCAaM, OTHOCSAIIUMCSI K €ro komrereHuu. B aTom cinydae Ha KopnopaTuBHoro cexperaps
/i OMOyJcMeHa Bo3Jaraiorcs O0S3aHHOCTh MO OOECIEYEHUI0 MaKCHUMAaJbHO BO3MOXHOM
uHpopmupoBaHHocTH CoBeTa JTUPEKTOPOB O CYTH KOPHOPATUBHOTO KOHQIHMKTa U POJb
MOCPETHUKA B pa3pelIeHUH KOPIOPATUBHOTO KOH(IIUKTA.

[Ipencenarens IlpaBnenuss ot wumenn OOmiecTBa OCYIIECTBISET YperyJlIUpOBaHHE
KOPIOPATUBHBIX KOH(IUKTOB IO BCEM BOIIPOCaM, IPUHATHE PELIEHUH 0 KOTOPHIM HE OTHECEHO
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Kk komreTeHmu CoBera qupekropo OOIIecTBa, a TAK)KE CAMOCTOSATENBHO OINPEEINSIET MOPSI0K
BEJICHUS pa0OTHI 110 YPETYIUPOBAHUIO KOPITOPATUBHBIX KOH(IIUKTOB.

CoBeT IMPEKTOPOB pacCMaTPUBAET OTJIEIbHBIC KOPIIOPATUBHBIC KOH(MIUKTHI, OTHOCSIIAECS
K KomnereHnuu llpaBneHus (Hampumep, B clydae €CIM TPEIMETOM KOHQIHMKTA SBISIOTCS
nercTBus (0e31eMCTBUE) 3TOTO OpraHa).

IMaparpad 2. PeryanpoBanue KOH(PIMKTA HHTEPECOB

117. KoH}IMKT WHTEpECOB OIpeAeNsIeTcs KakK CUTyalus, B KOTOpPOW JIMYHAas
3aMHTEPECOBAHHOCTh paboTHHKa OOIIECTBA BIAMSIET WM MOXET MOBIHUATh HAa OECIPUCTPACTHOE
UCIIOJIHEHUE TOJDKHOCTHBIX 00513aHHOCTEH.

Cepbe3Hble HapylIeHHs, CBSA3aHHBIE C KOH(JIMKTOM HHTEPECOB, MOTYT HAHECTH yIIepo
penyrauuu OOLiecTBa U NOJOPBaTh JOBEpHE K HEW cO CTOPOHBI EMMHCTBEHHOIO aKLMOHEpa U
MHBIX 3aMHTEPECOBAHHBIX CTOPOH. JIMUHbIE MHTEPECH AOHKHOCTHOTO JIMIA WM paOOTHHKA HE
JIOJDKHBI OKa3blBaTh BIIMSAHUSA HAa OECIPUCTPACTHOE BBINOJHEHHE UMM CBOMX JOJKHOCTHBIX,
(GYHKIMOHATIBHBIX 00S3aHHOCTEH.

Ilynkm 118 wusnoocen 6 pedakyuu 6 cOOMEEMCMEUU C USMEHEHUAMU U OONOJIHEHUIMU,
ymeeparcoenHvimu om 03.12.19 2. Ne 58/19

118. Pabotauku OO1ecTBa He TOMYCKAIOT CUTYaIlMH, B KOTOPOl BO3MOXXHO BOSHUKHOBEHHE
KOH(JIMKTAa HHTEPECOB, HU B OTHOLICHUS ce0st (MM CBS3aHHBIX C COOOH JIMIT), HU B OTHOIICHUHU
JpYyTUX.

OOmectBoM BO H30€kaHUE KOH(IMKTA HHTEPECOB, IPENATCTBYIOIUX OOBEKTHUBHOMY
BbINOJIHEHNI0 COBETOM JHMPEKTOPOB CBOUX OOSA3aHHOCTEH, M OrpaHMYEHUs MOJIUTUYECKOIO
BMeIaTenscTBa B mpouecchl Coera aupexktopoB OOmiecTBa BHEIPSIOTCS MEXAaHU3MBI 10 HX
HEJIOMYILEHUIO U PEryIUpOBaHUIO.

119. OcHoBHbIE NPUHIUIBl NPEJOTBPALICHUS KOH(MIMKTA HHTEPECOB, CIOCOOBI HX
BBISBJICHHS, OLIEHKM M paspelieHust 3akpemsitorcss B lloauTuke mo  yperynmpoBaHUIO
KOPIOPAaTUBHBIX KOH(MJIMKTOB M KOHQUIMKTa uMHTepecoB OOmiectBa, yrBepknaeMoM CoBeTOM
JUPEKTOPOB.

I'maBa 10. IIppuHIUNIBI IPO3PAYHOCTH M 00BEKTHBHOCTH PACKPBITHA HH(pOpMauM 0
aesiteibHOCcTH O01IEecTBa

120. B memsix coONIOACHUST WHTEPECOB 3aMHTEPECOBaHHBIX CTOpoH OOImecTBO
CBOEBPEMEHHO U JIOCTOBEPHO packpbIBaeT uHpOpMaIHIo, IPEYCMOTPEHHYIO
3aKoHOAaTenbCcTBOM Pecniyonuku Kazaxctan v BHyTpeHHUMH JOKyMeHTaMu OOI1ecTBa, a Takke
MH(POPMALIMIO O BCEX BaXKHBIX acleKTax CBOEH JesATeIbHOCTH, BKIItOYast PMHAHCOBOE COCTOSTHHE,
PE3yIBTATHI AESTETLHOCTH, CTPYKTYPY COOCTBEHHOCTH M yIIPABIICHHS.

Ilynkm 121 uznooicen 6 peoakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJIHEeHUAMU,
ymeeporcoenrvimu om 03.12.19 2. Ne 58/19

121. JIna obecriedeHns CHCTEMHOCTH PacKpbITHs HHpopManuu B OOIIecTBE YTBEPKIAIOTCS
BHYTPCHHUE JOKYMEHTHI, ONPEICISIONINE MPUHIMIBI W TOIXOIbI K PACKPHITHIO W 3aIlIUTe
uHpOpMalMY, MepedeHb HHPOPMALUHU, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH,
MOPSIIOK, crmoco0, (Gopmy packpbiTusi WH(OpPMAIMK, OTBETCTBEHHBIX JODKHOCTHBIX JIUIl U
paOOTHUKOB, C YyKa3zaHMeM HX (QYHKUMH W O0O0s3aHHOCTEH, a TakXKe Jpyrue MOJOKEHHS,
PETYIHPYIOIINE MPOLIECCH PACKPHITHS WH(OPMAIIHH.

C uenpto 3amuThl MHGOPMALIMU, COCTABISAIOUIEH KOMMEpPYECKYI0 U CIY)XeOHYIO TaiiHy,
OO0111eCcTBO B COOTBETCTBHUHU C 3aKOHOaTeNbcTBOM PecryOnuku Kazaxcran onpezenser mopsiok
OTHeceHHs HH(OPMAIMM K KaTeropusM JIOCTYyIa, YCJIOBHUS XpaHEHUS U HUCIOJIb30BAHUS
uHpopmaruu. OOmECcTBO ompenesieT Kpyr JHIl, UMEIONIMX MpaBO CBOOOJHOTO J0CTyHa K
UHPOPMAIINHN, COCTABIISIONIEH KOMMEpPYECKYI0 M CIy)KEOHYIO TaifHy, U TPHHUMAIOT MEphl K
OXpaHe ee KOH(PHUIECHIIMATIbHOCTH.
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[Iynkm 122 usnoocen 6 pedakyuu 6 COOMBEMCMEUU C USMEHEHUsMU U OONOJHEeHUsMU,
ymeeparcoennvimu om 03.12.19 2. Ne 58/19

122. HutepHer-pecypc SBISIETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM [UIsl IOJIb30BAHUS
HaBUTAIlMM M COJACPXKUT HMH(POPMALMIO, JJOCTATOYHYIO 3aWHTEPECOBAHHBIM JIMIAM JUIs
noHuMaHus AestenpbHoctn OOmectBa. Pexomenmyercs, uroObl nHOpManus pa3Meniaiach B
OTJIEIbHBIX TEMAaTUUYECKUX Pa3zieslaX HHTEPHET-pecypcea.

AKTyanuzanus HHTEpHET-pecypca OCYLIECTBISIETCA MO Mepe HeOOXOIMMOCTH, HO HE pexe
oIHOrO paza B Hedemo. B OOmiecTBe Ha pPEryssipHOM OCHOBE OCYILECTBIISICTCS KOHTPOIb
MOJIHOTHl U AaKTyaJdbHOCTH HH(OpMAIMM, pa3MEUICHHOW Ha HMHTEpHET-pecypce, a Takke
OTIpeNeNsIeTCsl COOTBETCTBHE JaHHOW MH(OpMAIMM, pa3MEIIeHHOW Ha Ka3aXxCKOH, PYCCKOH,
AHTTIMHCKON BepcHsiX MHTEpPHET-pecypca. B 3TuX Iensx 3aKpervisiioTcs OTBETCTBEHHBIC JHIA
(cTpyKTypHOE TOJpa3JelieHHe), OTBEYAIOUIHE 3a IMOJHOTY U aKTyaJlbHOCTh HMH(OpMAIMM Ha
UHTEpHET-pecypce.

Ilynkm 123 u3nooicen 6 pedakyuu 6 COOMEEMCMEUU C USMEHEHUAMU U OONOJHEHUIMU,
ymeeporcoernvimu om 03.12.19 2. Ne 58/19

123. UnTepreT-pecypc OO0mecTBa COMEPKUT CICTYIONIYI0 HHPOPMAITHIO:

1) obmyro mHpopmanuto o6 OOmiecTBe, BKIHOYAas HHPOPMAIUIO O MUCCHUHU, OCHOBHBIX
3a/a4ax, LeJIX U BUAaX AESITEIbHOCTH, pa3Mepe COOCTBEHHOIO KamuTalla, pa3Mepe aKTHBOB,
YHCTOM JI0XOJI€ U YUCIEHHOCTH MEPCOHAA;

2) O cTpaTeruy pa3BUTHS W/WIN TUIAaHE Pa3BUTHA (KaK MHHHAMYM, CTPATETHUYECKHUE LENHN);
MPUOPHUTETHBIE HAIIPABJICHUS JESTEIbLHOCTH,

3) YcraB u BHyTpeHHUE JOKYMeHThl OOlIecTBa, peryiMpyrolue JIesTelbHOCTh OpraHoB,
KOMUTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) 00 3THYECKUX NPUHLMIAX;

5) 00 ympaBieHUN PUCKaMU;

6) 0 TMBUACHAHON MMOJTUTHKE;

7) o unenax CoBera IUPEKTOPOB, BKJIIOYAs cleAyromue cBeaeHus: Qororpadus (1o
coriacoBaHuio ¢ wieHoM CoBeTa AMPEKTOPOB), (pamuiivsg, UMs, OTYECTBO, JaTa POKICHUS,
rpaxJIaHCcTBO, cTaryc ujeHa CoBeTa TUPEKTOPOB (HE3aBHCHUMBIA IUPEKTOp, MPEJCTaBUTENb
EnvHcTBEHHOTO akuuoHepa), ykasaHue (QyHknuil uineHa CoBeTa JUPEKTOPOB, B TOM YHCIE
4jieHCTBO B KomuTeTax CoBera AMpeKTOpoB WM ucnoiaHenue ¢pynkuuit Ilpeacenarens Cosera
JUPEKTOPOB, 00pa3oBaHME, B TOM 4YHCIIE OCHOBHOE M JIONOJHUTEIbHOE O0pa3oBaHUE
(HauMeHOBaHHe 00pa30BaTEIbHOIO YUPEXKJEHUs, I0Jl OKOHYAaHUs, KBaIU(UKalKs, NOJydeHHas
CTETICHB ), OTIBIT PabOTHI 3a MOCTIEIHUE IIATH JIET, OCHOBHOE MECTO PabOTHI U APyrUe 3aHUMaeMble
B HacToslIee BpeMs JOJDKHOCTH, NMpodecCHoHalIbHas KBaTU(pHUKAIM, JaTa IEpPBOro U30paHus B
CoBer TUPEKTOpOB | Jara n3OpaHus B aedcTByronmii COBET TUPEKTOPOB, KOJIHMUYECTBO U JIOJIS
MPUHAJISKANINX aKIuK adGUINHPOBAHHBIX OPraHU3AlINN;

8) o unenax IlpaBnenus, BkiIrOYas cienymooliue cBeneHus: ¢ororpadus, pamunus, ums,
OTYECTBO, JaTa POXKACHUS, IPAXIAHCTBO, JJOJDKHOCTh M BBINOJIHAEMbIE (DYHKIIUHN, 00pa3oBaHUeE,
B TOM YHUCJIE OCHOBHOE W JIOIOJHHUTENIbHOE oOpa3oBaHME (HauMEHOBaHHE OOpPa30BATEIHLHOTO
YUPEXKACHUS, TOJ] OKOHYAHMA, KBAIM(UKALUSA, TOJIYYEHHAs CTENEHb), OMBIT paldoThl 3a
MOCJETHUE TIATh JIeT, NpodecCHOHaNbHAs KBATM(UKAIUSA, TODKHOCTH, 3aHMMaeMble T10
COBMECTHTEIbCTBY, KOJMYECTBO W JIOJI TPHHAICKAIMX aKOuid  apUIMUpOBaHHBIX
OpraHU3aIMi;

9) o puHAHCOBOI OTUETHOCTH;

10) TOI0BBIX OTUETAX;

11) o BHemIHEM ayuTOpE;

12) 0 3aKynmoyHOU AEATEITBHOCTH, BKIIOUAs MPABUIIA, OOBSBICHHS U PE3yIIbTaThI 3aKYIIOK;

13) o cTpyKType yCTaBHOrO KamMTaua, BKJIIOYas CIEIYIOLIHe CBEJCHHS: KOJIMYECTBO M
HOMHWHAQJIbHAS CTOMMOCTh  BBINYIICHHBIX aKOWWA (HOJNEeW ydacTHs), ONIKMCAHWE TIpaB,
NPEJOCTABIISEMBIX aKIUSIMH, KOJHMYECTBO WM HOMHHAIBHAs CTOMMOCTh OOBSBICHHBIX, HO
HEpa3MEIIeHHBIX aKLIWH, cBeAeHuss 00 EJAMHCTBEHHOM aKIMOHEpe, KOJMYECTBO U JIOJIA
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NPUHAUISKAIINX UM TPOCTBIX aKIuil (Jojiel ydacTus), HMOPSAIOK PpacHopsKEHHs! MpaBaMu
COOCTBEHHOCTH;

14) o cTpykType aKkTHBOB, BKJIIOYas MHMopmaiuioo o0 adPuiIMHUpOBaHHBIX OpraHU3aAIMIX
BCEX YPOBHEH C KPaTKUM yKa3aHueM c(hephl UX JIEATEIbHOCTH;

15) o0 romoBoM KalleHape KOPIOPaTUBHBIX COOBITHIA;

16) o cnenkax, B COBEPIICHUH KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTb, BKJIIOUYAsl CBEJICHUS O
CTOPOHAX CJEJIKH, CYIIECTBEHHBIX YCIOBHUSAX CHENKH (IIPEIMET CIENIKH, IIeHa CIIEIKHU), OpraHe,
NPUHSBIIEM pelieHrne 00 0100pEHUH CAETIKY;

17) o KpynHBIX CAENKAaxX, BKIIOYasi CBEIEHUS O CTOPOHAX CHENKHU, CYIIECTBEHHBIX YCIOBUIX
cenku (MpeaMeT CAETIKH, LIeHa CJeNIKH), OpraHe, MIPUHSBIIEM pelieHne 00 0100peHNUN CIENKH;

18) 0 mesaTenbHOCTH B chepe yCTONIMBOTO PA3BUTHS;

19) 0 pa3mepe yTBEpKAECHHBIX JUBUACH]IOB;

20) 0 HOBOCTSIX W IIPECC-pen3ax.

Ilynkm 124 uznooicen 6 pedakyuu 8 COOMBEMCMBUU C UBMEHEHUAMU U OONOJHEeHUIMU,
ymeepowcoernvimu om 03.12.19 2. Ne 58/19

124. OO0mecTBO IrOTOBUT I'OJOBOIl OTYET B COOTBETCTBHH C IIOJIOKEHHUSIMU HACTOSIIETO
Kogekca u mydinedl nmpakTUKOW packpbiTus HHGopMmaruu. ['00BOM OTYeT yTBEp)KIaeTcs
EAuHCTBEHHBIM aKIIMOHEPOM.

I'onoBOI OTYeT SABJISIETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U IYOJIMKYETCS Ha Ka3aXCKOM,
PYCCKOM U aHTJIMICKOM SI3BbIKaxX (IIPU HEOOXOIUMOCTH).

l'ogoBo# OTYET MOArOTaBIMBAETCA U, MOCIE YTBEpKIACHHS EAMHCTBEHHBIM aKIIMOHEPOM,
pa3MelaeTcs Ha UHTEpHET-pecypcee.

125. TpeboBaHus K COAEPKAHUIO TOJOBOTO OTYETA MUHHUMAJIBHO MPEINONAraloT Hajludue
cienyroniel nHpopMaInu:

1) oopamenue IIpeacenarens Coera aupekropoB OOIecTBa;

2) oopamenue [Ipeacenarens [IpaBnenus;

3) 06 OburecTBe: o0IIHe CBECHUS; O CTPYKTYpE YCTaBHOIO KaluTasia, BKIIIOYas CIeIyIOIInue
CBEJICHUS: KOJUYECTBO U HOMHUHAIbHAS CTOMMOCTBH BBIMYIIEHHBIX aKIHi (7oJiel y4yacTus),
OMHCAaHWE TIpaB, MPEIOCTABISAEMBIX AaKIUsAMH, KOIWYECTBO M HOMHUHAIbHAS CTOMMOCTh
OOBSIBIICHHBIX, HO HEpPa3MEIIEHHBIX aKIui, cBeAeHUsT 00 EauHCTBEHHOM akIMoOHEpe,
KOJIMYECTBO TMPUHAANESKAIIUX €My TMPOCThIX aKIMi, TOPSAOK paCHOpsHKEHHS IpaBaMHu
COOCTBEHHOCTH; MUCCHS; CTpaTerus pPa3BUTHUS, PE3yNIbTaThl €€ pealu3aluu; 0030p pbIHKAa U
MOJIOKEHUE Ha PBIHKE;

4) pe3ynbTarbl ()MHAHCOBOM M ONEPALMOHHOW NEATEIBHOCTH 3a OTYETHBIM roja: 0030p U
aHaJIU3 JEeSATeNIbHOCTH OTHOCUTENbHO TMOCTABIEHHBIX 3a/lay; OMNepallMOHHble U (UHAHCOBBIE
MOKAa3aTeJIN JIeATeTbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITHUS M JIOCTHXKEHUS; HHPOpMaIUs o
CYLIECTBEHHBIX  cHenkax; Jrobas  (uHaHCOBas  MOJAJEP)KKA,  BKIIOYas  TapaHTHH,
M0JIy4aeMbIe/TIONydeHHbIE OT TOCyJapcTBa M JIIOObIE 00s3aTENIbCTBA MEPE] TOCyIapcTBOM M
o0miecTBOM, IpUHATHIE Ha cebst OOIIecTBOM (eciiu He pacKkpbiBaeTcsi B cooTBeTCcTBUU ¢ MCDO);

5) cTpyKTypa akTUBOB, 0030p, OCHOBHBIE UTOTH (DMHAHCOBOM JIEATEILHOCTH;

6) 1IeNH ¥ TUTaHBI Ha OYIyIIUe TEPUO/IbI;

7) ocHOBHBIE (DAKTOPHI PUCKA U CUCTEMA YIPABIICHUS pUCKAMU;

8) KOpIopaTMBHOE YIpaBlIEHWE: CTPYKTypa KOPIOPATUBHOTO YIPABICHUS, COCTaB
aKIIMOHEPOB M CTPYKTypa BiajaeHusi; coctaB CoBeTa JUPEKTOPOB, BKIOYAs KBaTM(PHUKALHUIO,
mporecc oToéopa, B TOM 4YHCIE O HE3aBUCHUMBIX AUPEKTOpaX C YyKa3aHUEM KPUTEpPHEB
oTpezieNieHus] UX HE3aBHUCUMOCTH; OTUET O AesTeabHocTH CoBeTa AUPEKTOPOB U €r0 KOMHUTETOB,
B KOTOPOM OTpa)xaroTcs HUTOTH JesTeabHOocTH (CoBeTa OUPEKTOPOB UM €ro KOMHUTETOB 3a
OTYETHBIN MEPHOJ], CYIIIECTBEHHbIE COOBITHS, PACCMOTPEHHbBIE BOMPOCHI, KOJIMYECTBO 3ace/laHuH,
dbopMa 3acemaHuii, MOCEMAEMOCTh; UH(OPMAIIHSI O COOTBETCTBHH MPAKTUKH KOPHMOPATUBHOTO
yhpaBieHUsl TNpuHIUNaM HacTtosmero Konekca, a mpu ee HECOOTBETCTBUU TOSCHEHUS O
IMPUYMHAX HECOONIOACHMSI KaKJOro M3 NpUHIUNOB; coctaB [lpaBnenus OOmiecTBa; oT4eT O
nesTeNbHOCTH [IpaBieHus ; MOMUTUKA BOSHATPAKICHHS IOJDKHOCTHBIX JIHII;
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9) ycToiiunBOE pa3BUTHE;

10) 3akmroueHue aynuropa U GUHAHCOBAS OTYETHOCTD C IPUMCUYAHHSIMH;

11) B aHAIMTHUYECKUX TIOKA3aTeNSIX W JAHHBIX, BKIOYAEMBIX B TOJOBOH OTYET, CIEIyeT
OTpakaTb CPaBHUTEJbHBIM aHalIW3 M JIOCTUTHYTHIM Iporpecc (perpecc) Mo OTHOUIEHHMIO K
npebIAyIIeMy Meproay (CpaBHEHUE CO 3HAUCHHMSIMH aHAJIOTUYHBIX TOKa3aTelnel, YKa3aHHBIX B
MIPOIIIOM TOJIOBOM OT4YeTe). B IesiX cpaBHEHUs MMoKa3areeil ¢ KOMIAaHUSIMHU MEXTyHApOIHOTO
YPOBHSI, JICHCTBYIOIIUMH B aHAJOTMYHOW OTpAciH, PEKOMEHAYeTCs MyOJIMKalusl ToKa3arenen
JESTEIIbHOCTH, KOTOPBIE MTO3BOJISIT IPOBECTU OTPACIICBON OCHUMApPKUHT-aHAIIH3.

I'maBa 11. B3anmopeiicTBHe € 1e710BBIMH IAPTHEPAMH

126. OOmecTBO B3aUMOJICHCTBYET C JEIOBBIMH HapTHepamH (KJIMEHTHI, WHBECTOPHI,
pPEUTHHIOBBIE areHTCTBA, KOHCAJTUHIOBble KOMIAHUM U T.A.) Ha OCHOBE B3aMMHOMN BBITOJbI,
YB@KEHUs, JOBEPHs, YECTHOCTH M cIpaBeiuBocTH. OOIIECTBO BeneT Jena TOJIbKO ¢
HAJICKHBIMH JICIIOBBIMH MTapTHEPAMU, KOTOPbIE 3aHUMAIOTCS 3aKOHHOM e TENbHOCTBIO.

127. O6mecTBO BEIOMpPAET MOCTABIIMKOB YCIYT/TOBApPOB IPEUMYIIECTBEHHO Ha KOHKYPCHOM
OCHOBE B COOTBETCTBHUH C 3aKOHOJATEILCTBOM U BHYTPEHHUMU JoKyMeHTamu OO01iecTsa.

128. OOmiecTBO 10OPOCOBECTHO BBHIMIOJIHSIET CBOM KOHTPAKTHBIE O0O0s3aTENBCTBA TMEPET
JIEJIOBBIMH MTapTHEPaMu U TPEOYET TOro ke OT HUX.

129. BosHukaromue B Tpolecce AesTeNbHOCTH cropbl OOIIECTBO Bcerja pas3peniaet
MIPABOBBIM MYTEM, B/ IEPETOBOPHI U CTPEMSICh HAUTH B3aUMOIIPUEMIIEMbIE KOMITPOMUCCHI.

T'naBa 12. 3akiao4yuTe/bHbIC OJI0KeHUSA

130. Hacrosmuii Kosmekc BcTynaer B 1eiCTBUE C MOMEHTA €T0 YTBEPKACHUSI.

131. OOmiecTBO CTpeMHTCS K BHEAPSHHUIO MOJOKEHWH Hactosmiero Komaekca B cBoeid
JESITEIIbHOCTH.

132. O6mectBo OyneT coBepiieHCTBOBaTh HacTosmmii Kojgekc ¢ yyeTom M3MEHEHHI B
3aKOHOJATENLCTBE U TOSBIEHUS HOBBIX CTAaHJAPTOB KOPIOPATUBHOTO YIpPaBIEHUS B
MEXIYHapOJAHON W HAalMOHAJIBHOM MpaKTHUKE, PYKOBOJCTBYSCh MHTepecamMu EnnHCTBEHHOTO
akuuroHepa, OOIecTBa U UHBIX 3aMHTEPECOBAHHBIX JIUII.

133. Bompocsl, He oroBopeHHbI€ B HacTosiiieM Koekce, peryaupyroTcsi 3aKOHOAaTeIbCTBOM
Pecny6nuku Kazaxcrtan, YcTaBoMm U BHyTpeHHUMU JokyMeHTamu OOIiecTBa.

134. OOmecTBOM MOTyT OBITH pa3pabOTaHbl M MPUHATHI JONOJHUTENIbHbIE BHYTPEHHHE
nokyMmeHTsl OOIIecTBa, HANpaBlIEHHbIE HA a/IalTAIlMI0 U TIPUMEHEHUE MOJ0XKEHUI HACTOSIIEro
Konekca.
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